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CITY OF HOLLISTER

GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA)
BUDGET AWARD

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Award to the City of Hollister, CA for its Annual Budget for
the fiscal year beginning July 1, 2017. In order to receive this award, a government unit must
publish a budget document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device, The City of Hollister is confident
that the City’s Bi-Annual Budget for fiscal years 2018-2020 continues to conform to program
requirements. Accordingly, this budget document will be sent to GFOA.
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Budget Message
Honorable Mayor, City Council, and Citizens of Hollister:

On behalf of the Mayor, City Council, and City Manager, | am proud to present to you the 2018-2020
Bi-Annual Budget.

This budget reflects the priorities of the community as well as the economic environment within which
Hollister eity government operates. As you will see, we have focused on investing in opportunities to
continue to grow in economic vitality and diversity and in our strength as a destination city for residents,
businesses, and visitors.

Our economic environment continues to be growing with improved property values and increase in
development in the area. Much of our stability rests on traditional economic sectors like agriculture and
retail. We continue to invest in the resources to keep retail vibrant and in partnerships throughout the
region to create opportunities. With partners in the business community, the County, other taxing
entities, and state and federal partners, we are poised to build on our economy in areas including
aviation, and other research and commercial sectors.

Above all, Hollister continues to prioritize quality of life for our families and businesses. A major
component is keeping costs low and levels of service high. Citizens of Hollister demand excellent
services, safety, economic opportunities, recreational diversity and superb education all at an affordable
cost, We are proud to deliver.

The adopted 2018-2020 Bi-Annual Budget before you, will provide the accounting of resources and
explanation of expenditures/ expenses for the next fiscal year as they reflect our priorities. A snapshot of
some of the more significant points includes:

* The 2018-2019 portion of the overall Budget is a 7% increase from previous fiscal year and the
General Fund is a 16% increase mostly from increases in building related charges.

« Sales Tax Collections are expected to be steady this year and budgeted to remain stable for fiscal
years 2018-2019 and 2019-2020.

s The City's bond rating remains strong
Investment continues in key areas like roads, parks, public safety, and overall with the help of
local funds, Hollister has become a community where people desire to live and raise families.

The budget process is spearheaded by the Finance Division, under the direction of the budget review
team of City Manager William Avera and Director of Administrative Services Brett Miller. This process
takes months of cost/revenue analysis, meetings with department heads to discuss the details of
department needs and goals and the review of these needs in regard to the city's overall aims. Upon
conclusion of the departmental meetings, the budget review team prioritizes requests based on the overall
needs and resources of the city and makes adjustments for funding of specific requests.

City Attorney City Clerk City Manager Finance Personnel
636-4306 6306-4304 636-4305 636-4301 636-4308

Fax (831) 636-4310 = TDD Line Only (831) 636-4319



Like the previous years of this administration, a deliberate effort has been made to seeking new revenue
sources, determining areas of efficiency in operations, and evaluating benefit of existing services. The
city administration and staff also continue to work with the other local taxing entities on this goal.

The City's strategic goals for this bi-annual budget are as follows:
- Public Safety
- Spay and Neuter
- Roads
- Debt Elimination

Reiterated in subsequent statements and demonstrated in actions, we have built this budget to reflect the
priorities of Roads, Public Safety, Economic Development, Public Facilities, and an overall focus on
Hollister as a quality place to live, work, learn, and play.

This budget includes a high investment for our public safety personnel including long-range capital and
operating costs like roads.

Investing in long-term parinerships and economic diversity is a priority and reflected in our successful
efforts to continue our contracts with San Benito County for Fire and Animal Control services and with
Santa Cruz 911 for dispatch services. We also continued to use previous year’s land sales for economic
development activities.

Another goal is the Administration and City Councils' ongoing commitment to paying down debt of the
City.

Overall, the City of Hollister remains in sound fiscal health. The city's bond rating remains at a
solid A+. Efforis to minimize Utility increases without detriment to service levels and prudent long-
range planning have resulted in a zero increases in the Wastewater rates over the last eight years with
reductions in the fiscal year 2018-2019,

The population growth has been steady and is predicted to continue at a pace of about 1 percent a year
with a current population estimate of 36,703 residents. We continue to plan for the infrastructure and
service resources to accommodate this growth without decline in service levels, This is
necessary and prudent fiscal management.
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The adopted budget for all funds is budgeted at $119,151,536, representing $57,084,128 for fiscal year
2018-2019 and $62,067,408 for fiscal year 2019-2020, which represents a 7% increase in the overall
budget comparing fiscal 2017-2018 to fiscal 2018-2019. Majority of this increase in related to staffing
increases and cost of living increases.

City’s Revenue Sources

The City receives revenue from numerous sources like property tax, sales tax, gas tax, different charges
for services, utility charges, and etc. Specific funding sources like gas tax or utility charges are
maintained in separate funds specific to that funding source like Wastewater and Gas Tax funds. The
City’s largest revenue sources are shown in the graph below,

2018-2019 Revenues
ISSUANCE OF DEBT,
51,486,346, 3%
FINES & FORFEITU R.EST\ OTHER,
£4092,000, 1% i) £7,291,916
USES OF ASSETS, 13%
£1,343,489 , 2%
FRAMNCHISE FEES,
£747.500, 1%
INTERGOVERMENTAL, LICENSES & PERMITS,
45,986,151 , 10% £1,980,300, 3%
ASSESSMENTS, 2019-2020 Revenues
£965,000, 2%
FINES & FORFEITURES,
$529,500 , 1%
USES OF ASSETS,

$1,357,515, 2%

RANCHISE FEES,
§769,000, 1%

LICEMSES & PERMITS,
INTERGOVERMENTAL, 52,038,950, 3%

$8,365,950, 13%




TAXES
Sales Tax Collections

Sales tax receipts have shown good growth in the past, but this growth has reversed in the past. We are
currently tracking collections. Perhaps the most volatile revenue, we will continue to track these
numbers and adjust revenue estimations accordingly throughout the year. The future Wastewater rating
reduction savings that Hollister residents will see in the upcoming vear, will hopefully equate to
increased sales tax collections, as residents should see their disposable income rise. A 6% increase is
budgeted in sales tax collections for 2018-2019 and a 7% increase in 2019-2020. For Measure W (an
extension of Measure E), a 6% increase is budgeted for 2018-2019 and an 8% increase in 2019-2020.

Sales tax revenues estimates are projected on the recommendations from Hinderliter, de Llamas, and
Associates (HdL) and staff's own analysis based a past year's performance and expected changes.
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Property Taxes

Property Tax revenue is comprised of several components, including, Current Secured Property Tax,
Unsecured Property Tax, and Supplemental Property Tax.

 PROPERTY TAX REVENUE TREND
Change from
Previous Fiscal
Fiscal Year Property Tax Revenue Year (%)
Actual 2015/2016 5 1,147,379 8.2%
Actual 2016/2017 % 1,328,335 15.8%
Estimated 2017/2018 $ 1,357 464 2.2%
Projected 2018/2019 $ 1,446,220 6.5%
Projected 2019/2020 h 1,466 486 1.4%
Projected 2020/2021 b 1,495816 2.0%
Projected 2021/2022 b 1,525,732 2.0%
Projected 2022/2023 $ 1,556,247 2.0%
Current Secured Property Tax

Current Secured Property Tax is an ad valorem, also known as value based, tax on the assessed value of
real property. In 1978, Proposition 13 limited property tax to a total maximum rate of 1 percent, based on
the assessed value of the property being taxed, not including voter-approved rates to fund debt. With a
few exceptions, property is only re-assessed at the time it transfers to a new owner, Current Secured
Property Tax represents the basic levy for property taxes. For City of Hollister residents, property taxes
include the basic levy and voter approved debt service.

City of Hollister adopted the Teeter Plan. Under the Teeter Plan, property tax revenues are allocated
based on the amount of property taxes billed, but not yet collected. This enables the City to receive 100
percent of receivable secured property tax. The County of San Benito advances cash in an amount equal
to the current year’s delinquent property taxes; and in exchange, the County receives all penalty and
interest revenue.

Projected revenues for Current Secured Property Tax are based on staffs trend analysis and discussions
with the County’s Assessor’s office.

Unsecured Property Tax

Unsecured property taxes are an ad-valorem property tax assessed on personal property. The tax is called
unsecured because it is a lien against an individual, rather than real property. Some typical items
assessed and collected on the unsecured roll include: Boats, jet skis, airplanes, real estate improvements,
business property and possessor interests. Historically, revenues from Unsecured Property Tax have
remained relatively flat. As such, future revenues are projected with minimal increases,

Supplemental Property Tax
Supplemental Property Tax revenue results due to a change in the base value of a property, which occurs

after a change in ownership or completion of construction.

Projected revenues for Supplemental Property Tax are based on staff’s trend analysis and discussions
with the County's Assessor's office.



Franchise Fees

Franchise Fees are collected by the City in Lieu of rent for use of city streets and public right of way.
The Franchises category primarily relates to fees collected for refuse collection and Taxi service.
Additionally, there is a separate category for Cable Television and AT&T Cable. The revenue
projections for these categories are based on historical trend analysis.

Change from
Previous Fiscal
Fiscal Year Franchise Fee Revenue Year (%)
Actual 2015/2016 $ 687,902 4.9%
Actual 2016/2017 b 661,575 -3.8%
Estimated 2017/2018 S 700,000 5.8%
Projected 2018/2019 5 747,500 6.8%
Projected 2019/2020 3 769,000 2.9%
Projected 2020/2021 b 784,380 2.0%
Projected 2021/2022 $ 800,068 2.0%
Projected 2022/2023 £ 816,069 2.0%

Charges for Services — Building, Planning, and Engineering

Building and Planning

Based on construction trends, industry experts and revenue trends, is anticipated that construction
activity will continue to increase at a more modest pace. Demand for new single-family homes remains
high throughout the Bay Area north of Hollister. Increased demand for rental housing remains strong in
the region with rentals being unavailable.

Building Department Revenue is regulated by California Government Code 66014-66016. Building Fee
Revenue projections consider anticipated permit activity, as well as consideration for current, known
development activity and the opinion of industry experts. However, we have been very conservative in
our estimations of these revenues.

BUILDING, PLANNING, & ENGINEERING REVENUE TREND

Change from
Previous Fiscal
Fiscal Year Revenue Year (%)
Actual 2015/2016 $ 1,535,612 -7.4%
Actual 2016/2017 b 1,582,855 3.1%
Estimated 2017/2018 5 2,303,160 45.5%
Projected 2018/2019 % 1,340,000 =4].8%
Projected 2019/2020 Y 1,190,000 =11.2%
Projected 2020/2021 % 1,213,800 2.0%
Projected 2021/2022 b 1,238,076 2.0%
Projected 2022/2023 g 1,262,838 2.0%



Charges for Services — Enterprise Funds

Enterprise Funds are primarily funded by User Fees and are expected to be run as separate businesses
that are funded by the rates that are charged for their services. Unlike the General Fund which has little
control over the tax revenues that fund it. Enterprise Funds have the ability to increase their User Fees
subject to Proposition 218 approval requirements. The City’s Major Enterprise Funds are the Airport,
Water, Wastewater, Brigg's Building, and Street Sweeping/ Storm Water Drainage Operations. The
projection for the current year is down from the previous years due to very conservative estimate for
connection charges.

Change from
Previous Fiscal
Fiscal Year Revenue Year (%)
Actual 2015/2016 b 20,935,190 13.0%
Actual 2016/2017 b 24915414 19.0%
Estimated 2017/2018 5 24,554,286 =1.4%
Projected 2018/2019 b 21,469417 -12.6%
Projected 2019/2020  § 21,853,657 1.8%
Projected 2020/2021 b 22,290,730 2.0%
Projected 2021/2022 3 22,736,545 2.0%
Projected 2022/2023 5 23,191,276 2.0%
General Fund & Operating Revenues - Where the Money Comes From

The General Fund, the primary operating fund, is budgeted at $25,547,250 for 2018-2019, representing a
15 percent increase over the 2017-2018 adopted General Fund budget. For 2019-2020, the General fund
is budgeted at $25,828,595 representing a 1 percent increase over the 2018-2019. We will not be using
any department carryover and Economic reserve dollars to fund the General Fund budget. We are
striving to operate the city in an efficient manner. Revenues balances are projected at $25,547,250 for
2018-2019 and $25,890,724, producing a projected ending June 30, 2020 fund balance of §5,782,765.

Revenue determines Hollister' capacity to provide departmental or direct services to our citizens. The
major revenue sources, which fund the General Fund and Operating Budget, are identified in the
following chart and table. We hope for stable to moderate economic growth for California & Hollister
through 2018-2019 and 2019-2020. As stated previously, we believe sales tax for 2018-2019 and 2019-
2020 in Hollister will hold steady. Property taxes generated by new construction and valuation increases
will be approximately 7 percent. We believe in our diversified economic base and that we have laid good
groundwork for Hollister to continue its regional role as a Destination City. Continued development
results in related growth in tax and enterprise revenues providing resources to pay for operating service
demand increases. We believe the estimates used in developing 2018-2019 and 2019-2020 revenue
projections are conservative.

Estimated General Fund revenue for 2018-2019 increases $4.5 million over 2017-2018. This increase is
mainly due to issuance of debt for new equipment, which accounts for about $581,096. Once the
issuance of debt removed there were other increases generated from develop related fees and
charges. A decrease in the revenue is budgeted in the area of engineering fees. Although this area is still
very strong, we do not expect to see the great dollar amounts from engineering as we have seen
generated in the past few years. Some of the assumptions we used were a 7% growth in sales tax based
on conversations with our sales tax consultant HdL. We have doubled our Transient Occupancy Tax
estimates due to the activity at the newer Hotel in the City. We have been conservative on growth in
other revenue areas based on internal management discussions.



General Fund Operating Revenue Comparison

in Thousands of Dollars

Revenue Actual  Actual Adopted Adopted 2018-2019 Adopted 2019-2020
Source 2015-2016 2016-2017 2017-2018 2018-2019 % of Total 2019-2020 % of Total
Taxes § 7786 5 7,746 ¥ Bl40 § 9,766 8% % 10356 40%
Franchises GBE 687 693 748 3% 769 3%
Licenses & Permits 1,075 632 938 1,982 8% 2,031 8%
Intergovernmental 2861 2,663 2,915 3,125 12% 3,160 12%
Charges for Services 2,621 2,498 1,986 2372 054 2,195 8%
Uses of Assets 169 145 158 166 1% 173 1%
Fines & Forfeitures 185 160 160 150 1% 175 1%
[ssuance of Debt - 1,150 - 581 2% - 0%
Other & Transfers 5,954 6,113 6,071 6,657 26% 7,032 27%

Total $21,339 $21,794 § 21,061 § 25547 100% § 25,891 100%

2018-2019 General Fund Operating Revenue by Source

Local taxes represent 38 and 40 percent (61% if you include Measure W) of general operating resources,
which are Hollister' largest source of revenue. Local taxes are comprised primarily of sales taxes
(34.8 million and $10.55 million including Measure W for 2018-2019) and property taxes ($1.2
million).

The sales and transaction tax is 41.3 percent of General Fund revenue and is obtained from the 1.0
percent Bradley Burns tax and the City’s 1.0 percent transaction tax on retail and other sales, The sales tax
is used for general governmental operations, infrastructure, and economic development. The City of
Hollister has seen steady growth in sales tax collections over the previous years. This year's collections
are holding steady with the previous year. We watch this very closely to see what may be the trend.

Real estate property tax amounts to 4.7 percent of General Fund operating revenue. We have experienced
growth in valuation due to new construction and revaluations. Our growth assumptions were from
discussions with the County of San Benito and the City’s Planning Department.

Intergovernmental revenues include payments from the Federal Government, State Agencies, the County
of San Benito for items like the County Fire or Animal Control Contracts.

Licenses and Permits include revenue from various business licensing and permits, and all fees
recovered as a part of the development process. This would include building, electrical, mechanical,
and plumbing permits. This revenue category is directly impacted by changes in the economy that
affect building activity. The City has experienced steadily increasing building activity since 2012,
Building activity is still strong in Hollister as we have been secing a large growth. In compliance with
Hollister' financial policy, all fees and charges are reviewed every year.

Uses of Assets: The City earns interest on idle funds through various investment vehicles in accordance
with California Government Statutes and City ordinance. The City's investment policy stresses safety
above yield and allows investments in U.S, Treasury and Agency obligations, certificates of deposit,
commercial paper, bankers' acceptances, repurchase agreements, money market funds, and the State of
California's Local Government Investment Pool.



The following graph depicts the city's General Fund 2018-2019 revenue sources by percentages.
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User fees are comprised of utility service charges (water, wastewater, airport, street sweeping and storm
drain operations, and Briggs building). User fees and charges are established to promote efficiency by
shifting payment of costs to specific users of services and avoiding general taxation, The recommended
utility rate increases for the 2018-2020 bi-annual budget are in the water utilities. The water utility
includes a 13% rate increase. No rate increases are included in the 2018-2020 bi-annual budget for the
other utilities. An average Hollister City household can expect their utility bill to increase from $141.13

to $148.65 per month.

Utility user fee rate adjustments are based upon five-year financial plans developed for each utility, and

reviewed annually, in compliance with Hollister' financial policy, to meet the objectives of:

« equity — charges are borne by the beneficiaries of a project or service;
s level distribution of necessary cost increases -
avoid large rate increases in any one vear,

= increasing debt as little as possible — to ensure that the City can meet bond coverage

requirements and remain financially healthy;
» rate design — which encourages conservation and efficient use of City resources.



Water charge revenues are received from the sale of domestic water to customers within the city.
Monthly water billings consist of a base charge according to meter size and a variable charge for the
amount of water consumed. The Water fund continues on long-range planning that focuses on a solution
for the rehabilitation or reconstruction of the water lines.

Wastewater charge revenues are collected for the disposal of sanitary sewer waste. Residential customers
are charged a flat fee per month. Business customers are charged a flat fee plus a fee based upon water
consumption. Fees are studied annually to determine if they are covering the cost of providing this
service. The monthly utility bill will not be increase in the current fiscal year as the rates were
lower both the impact fee and monthly rate,

Street Sweeping and Storm Water Operation charge revenues are collected for bi-weekly street sweeping
and storm water operations. Customers are charged a fee per month. The fee is currently $2.40 per unit.

Briggs charges are billed monthly for the rental of the Briggs Building which is currently rented by the
Gavilan College.

Airport charges are billed monthly for hanger, ground, tie-down, and building rentals of the Airport.
Also, there are daily charges for the landing fees.

Uses — Where the Money Goes — By Expenditure Type

Direct Operating F;xpﬂndituras are divided into four major categories plus debt service and other which
includes transfers out. The pie chart shows the share each type represents of the total budget, while the
table shows the two-year comparison of expenditures by type.

The following graph depicts the city's total 2018-2019 expenditures sources by percentages.
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The following graph depicts the city's total 2019-2020 expenditures sources by percentages.
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Expenditures/ Expenses by Type
Adopted Adopted Adopted
2017-2018 2018-2019 2015-2020
Personnel S 22,441,052 S 24,876,535 5 26,477,620
Services & Supplies 10,189,623 10,201,372 ‘8,311,418
Contractual 16,248,842 12,045,931 11,642,996
Capital 7,863,744 933,831 3,646,617
Debt Service 2,335,504 2,433,753 2,582,444
Other (includes transfers out) 5,756,878 6,592,706 7,399,706
Total 5 64,835643 $ 57084128 5 60,060,801

Personnel Services represent 44 percent for both the 2018-2019 and 2019-2020 City Budget and has
increased $2.4 million for 2018-2019 and another 1.6 million for 2019-2020. This increase is due to the
City increasing staffing of Animal Control and Police Officers. The other reason for the increase is the
rise in retirement contributions,

Services and Supplies, representing 18 percent of the 2018-2019 and representing 14 percent of the
2019-2020 City Budget, has minimal change in 2018-2019 but decreased in 2019-2020 by $1,889,954 or
approximately 18%. The majority of this decrease is related to reduction in professional services in
association with grants,

Contractual, representing 21 percent for 2018-2019 and 20 percent for the 2019-2020 City Budget, has
decreased $4.2 million in the first year. The majority of this decrease is the previous year's payment to
the CalPERS side funds which created the savings in retirement costs.

Capital Outlay, representing 2 percent of the 2018-2019 and 6 percent of the 2019-2020 budget, includes
funding for road and road equipment capital projects. An effort has been made to add capital
back into the General Fund budget back in the 2016-2017 with the use of one-time revenue sources. This
effort has been continued for 2018-2020 Bi-Annual budget. The 2018-2020 bi-annual budget includes
$1,047,296 in General Fund capital. The water utility includes purchase of equipment. None of these
Capital Improvements should affect City services.

B



Debt Service, representing 4 percent of the 2018-2020 Budget, has increased by approximately $0.1
million. This increase is due to the new leases for vehicles and equipment. Debt service is the
paying of principal and interest on outstanding debt. Hollister was issued an A+ bond rating from
Standard and Poor's Rating Services for the Refunding of the Wastewater Bonds just a few fiscal
years age. These high bond ratings represent the credit rating industry's measurement of
Hollister' financial management and ability to repay outstanding debt. The higher rating
lowers the risk to prospective investors (bond buyers) and correspondingly the lower the cost of debt to
the City and our citizens.

Fund Balances/Reserves

Fund balance represents Hollister' net difference of financial resources and uses. The unreserved fund
balance represents the net financial resources that are expendable or available for appropriation
(budgeting). Fund balance/reserves protect the city's financial condition and provide for
unexpected economic challenges. Growth of fund balance occurs when revenues exceed expenditures.
Fund balances are similar to an enterprise's net equity (assets less liabilities) and should only be used for
non-recurring (nonoperational) expenditures since once they are spent they are only replenished by
future year resources in excess of expenditures. Hollister' budget process plans for reservations of fund
balance in compliance with financial policy and as part of the initial resource allocation/target setting.
This process allows the City to "set aside savings" before it is allocated and spent as budgeted
expenditures.

General Five-Year Forecast

We have performed our five-year forecast assembly revenue and expenditure assumptions for the
General Fund. Over the next five years we feel positive that our revenues will equal our expenditures as
shown in the graph below.
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In conclusion, the 2018-2020 Bi-Annual Budget for the City of Hollister demonstrates the efforts of the
Mayor and City Council to continue and encourage new growth in the community while maintaining a
cost-effective approach to service delivery. Furthermore, this budget carries our underlying
commitment to prudently plan for future needs and expenses in such a way to maximize
opportunities and minimize financial impact to the organization and, above all, the residents and
businesses of the community.

The preparation of this Budget Report could not have been accomplished without the efficient and
dedicated services of stall from the Finance Office, and the cooperation and assistance of all City
departments. | would like to commend the Mayor, City Council, the City Manager, and the Department
of Administrative Services for their interest, support, and exemplary leadership in planning and
conducting the financial operations of the City in a responsive and progressive manner.
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Respectively Submitted,

ﬂﬂdﬂ:i;: """:”-

Brett I. Miller, CPA, CPFO
Director of Administrative Services/ Assistant City Manager
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BUDGET OVERVIEW

June 18,2018

The City Council adopted the 2018-2020 budget on June 18, 2018 for the fiscal years ended June 30,
2020. The 2018-2020 bi-annual proposed budget was increased by $2,952,228 before its final adoption.
The increase was for one time expenditures offset by one time revenues.

The 2018-2020 bi-annual budget process started February 7, 2018. Initial planning of the budget
preparation involved evaluating local, state, and national economic conditions, citizens® concerns about
the rising cost of services and the rising property taxes, cost/ revenue analysis, and possibilities of
collaborative opportunities with other local and regional agencies.

The 2018-2020 bi-annual budget was prepared with the five underlying directives:

¥ Use one time revenues for one time expenditures
¥ Public Safety

¥ Economic Development

¥ Public Facilities

* Roads

There was diligence on the part of administration to ensure that available resources are allocated
responsibly, wisely, and most effectively. During the time period of January 24 through June 19, many
hours were spent by boards, committees, city staff, mayor and the City Council to compile a fiscally
sound budget. .

The City’s approved 2017-2018 budget for all funds is $53,542,808 compared to $58,827,532 for 2016-
2017, a decrease of 9%, Most of the decrease is related to grant projects ending in the previous fiscal
year. The approved budget is balanced with the continuation of funding a “rainy day” and capital
replacement reserves.

Highlights of the 2018-2020 bi-annual Budget include:

® As a result of continued local funding the City is able to continue to provide/ restore
more services:
o School Resource Officers
Additional Officers
Police and Fire Reserves
HR Staff
Improved parks / parks equipment
o Sound wall clean up
Staff is Presenting another Balanced Operating Budget
Public Safety Protection and Equipment
Parks Maintenance Worker
Road Improvements
Road Repair Equipment
Community Center Improvements
Paying Down Retirement Liabilities
The City's General Fund Reserve is 24%, plus:
o $540,706 Economic Reserve
o $300,000 Start to the Capital Replacement Reserve
o $300,000 Start to the “Rainy Day” Reserve

o0 Qo
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Financial Status of the City
General Fund

The General Fund, the primary operating fund, is budgeted at $51,375,845, representing $25,547,250 for
fiscal year 2018-2019 and $25,828,595 for ﬁscnl year 2019-2020. Revanues are projected $51,437,974,
representing $25,547,250 for fiscal year 2018-2019 and $25,890,724 for fiscal year 2019-2020,
Beginning available fund balance is estimated to be $5,720,636 which provides the City with total
available funds of $57,158,610 producing an ending balance of $5,782,765.

Estimated General Fund revenue increases by $3,396,638 in 2018-2019 over 2017-2018 and then
another $5281,345 for 2019-2020. This increase is mainly due to the increase in sales taxes and then
increases in transient occupancy from the new hotel in the City. The growth rate for the general sales tax
and transaction tax for the General Fund has shown a consistent increase with an increase of 12% over
the previous year. We are presently estimating 2018-2020 sales tax revenue at 125% increase over the
2017-2018 budgeted level. Hopefully, property tax will continue to increase with the new development
and property purchases throughout the City. We will continue to track these numbers and adjust
revenue estimations accordingly thmnghaut the year. However, this increases have allowed the City
lo increase the Public Safety staffing by four positions.

Public safety is the largest single functional category of the General Fund budget, utilizing 63% of this
fund's total.

Salaries and benefits paid to employees constitute 69.5% of General expenditures.

Special Revenue Funds

There are twenty two Special Revenue funds included in the 2018-2020 bi-annual budget. Four

funds account for programs primarily funded by federal grants. Six funds account for state
programs. Two funds are related to animal welfare, Three funds are impact fee funds. Three funds
are public safety related. The final funds are for City parking lots, Hollister Rally, and Housing.

Our projections for the Special Revenue funds indicate that the 2018-2020 bi-annual budget ean be
funded by the estimated revenue and existing fund balances. Any shortfall in revenue would be met by a
corresponding reduction in the matching area of expenditure.

Capital Projects Fund

The main activity in the Capital Projects Funds is the use of the Local Streets and Improvement Fund for
Road Improvements

We continue to build a fund to accumulate a reserve for future storm drain and traffic impact. We are
reserving $100,000 - $500,000 per year. This reserve will be used for the Highway 156 expansion and
future storm drain expansion. This of course is a dedicated effort to make sure that when we have
major projects in our planning cycle, we do all we can to make the funding process as minimally
disruptive for our citizens as possible. With that said, both projects are expected in the next budget
eycle.

Enterprise Funds

Water Fund: A 13% rate increase began as of January 1, 2018 to meet the additional expenses of
purchased water based on the July 17, 2013 water rate study.
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Wastewater Fund: No rate increases are anticipated to meet the expenses. In fact, during the July 2018
billing, rates will be lowered due to the refinancing of the Wastewater bonds during fiscal year 2015-
2016. During the bi-annual budget period, the fund plans for wastewater treatment plant renewal and
rehab projects as needed. These projects are funded from revenue generated through user fee and planned
spend down of existing reserves.

Street Sweeping/ Storm Water Operations Fund: No rate increases are anticipated to meet the expenses.
However, Management entered into a contract for service as a means to lower the cost of services. The
main goal of this service is to provide elean streets to protect our storm drains.

Other Enterprise Funds: The Airport and Briggs Building funds hold their own in 2018-2020 with fund
balances actually increasing slightly.

All of the Enterprise funds are all continuously affected by the city’s ongoing growth.
Trust Funds

Trust Funds are not budgeted by the City. The city utilizes the Trust Funds to collect and then disburse
funds on the behalf of others.

Basis of Budgeting

Budgets shall be prepared on the same basis of accounting as that used in the financial statements. The
basis of budgeting refers to when revenues and expenditures are recognized in the accounts and reported
in the financial statements. The General Fund, Special Revenue Funds, and Capital Project Funds are
maintained and budgeted on the modified accrual basis of accounting.

The Enterprise Funds are maintained on the full accrual basis of accounting. Budgets for these funds
serve as a management tool but are not required by General Accepted Accounting Principles in the United
States (USGAAP),

Conelusion

We need to focus our efforts on alternate revenue sources and place less reliance on reserves. Some
future policy decisions will need to be made to maintain a stable fiscal environment to meet the quality
and service levels our citizens expect.

In the coming year, the City will continue to align strategies and programs to maximize the
positive impact on the citizens and continue to look for innovative ways to reduce costs and leverage
outside resources. We will continue to use fiscally responsible practices, while keeping our high
quality of service the city constituents expect.
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Introduction

PROFILE OF THE GOVERNMENT

Hollister is a ecity in and the county seat of San Benito County, California, United States. The
population was 34,413 at the 2000 census and is currently 36,599. Hollister is primarily an
agricultural town. The Mutsun Ohlone Indians were the first known inhabitants of the Hollister
region.

The town, then located in Monterey County, was founded November 19, 1868 originally as the San
Justo Homestead Association, established by William Welles Hollister (1818-1886), a group that
originally intended to name it San Justo. An association member, Napa vintner Henry Hagen,
objected. Hagen argued that place names in California were dominated by Spanish saint names, and
suggested that the state should have a town named after someone less holy. The City was
incorporated on August 29, 1872. The western portion of San Benito County, including Hollister, was
separated from Monterey County in 1874. The county was expanded eastward in 1887 to include
portions taken from Merced and Fresno Counties.

The City of Hollister is a General Law City and is governed by a “Council Manager” form of
government. The Council, as the legislative body, represents the citizens of Hollister, and is
empowered by the Municipal Code to formulate citywide policy, enact local legislation, adopt
budgets, and appoint the City Manager and City Attorney.

The City Council consists of four Council Members who are elected by district by the citizens of
Hollister, and serve staggered four-year terms, with elections held in November of even-numbered
years. The Citizens elect the Mayor every two years with elections also held in November.

The City of Hollister has 168.5 budgeted full time employees and an operating budget of over
$57,000,000 per fiscal year. The City offices are comprised of the following departments: City
Manager, City Attorney (Contract), City Clerk, Administrative Services ( Finance and Human
Resources), Information Systems, Development Services (Planning, Building, Engineering, and
Successor Agency), , Management Services (Airport, Public Works, Operation and Maintenance, and
Utilities), Recreation, Fire (which includes Code Enforcement), and Police (which includes Animal
Control).

The City provides a full range of services including law enforcement; fire protection; the construction
and maintenance of streets and infrastructure assets; code enforcement; building inspections; water
and wastewater; and administration.

LOCAL oMY

The City of Hollister is a suburb to the affluent San Jose and San Francisco Bay metropolitan areas as
well as the Monterey Bay area and functions as a major commuter hub. The City of Hollister is a
major regional shopping center for the County of San Benito area. Major industries located within the
government’s boundaries or in close proximity include hospitals, some manufacturers, and retail
stores. The school districts, the Hazel Hakins Hospital, the County of San Benito, and the City of
Hollister also have a significant economic presence, employing in total more than 2,000 teachers,
professionals, and support staff.
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Unemployment

San Benito County’s unemployment rate was 5.3% for May 2017 per the Bureau of Labor Statistics
(www.bls.gov/ ) and is currently 4.8% percent in May of 2018. The unemployment rate is above the
State’s average of 4.2%.

Retail Sales

Retail sales were 13.4% higher than last year for the City. The State of California retail sales tax
increase 4.0% higher.

Fiscal Year 2018-2019 Financial Forecast

Economy-driven impacts to City provided programs and services will be less severe with proactive
management of the City’s budget. A broad array of immediate actions will be taken to ensure
sufficient liquidity, by curtailing spending, improving revenue collections, and adjusting to a new
economic condition. Actions may include increased advocacy, internal borrowing, extraordinary
reviews of proposed hiring, a stringent purchase and contract review procedure, deferment of capital
projects, and required cost reductions.

The state economy especially the Silicon Valley and Monterey Bay area shows that we are continuing
with an increase in the local economy. The current issue of the area is a housing shortage.

City tax receipts typically lag behind economic activity, ranging from 2 months for sales taxes to
more than a year for property taxes. Economic activity is expected to continue to be a slight increase
in 2018-2019. Staff is forecasting slight increases in revenues next two fiscal years than the City is
experiencing this fiscal year. The following fiscal year looks equally the same, due to the property
tax collections lag following re-evaluations, and recent news from the California Public Employees’
Retirement System (CalPERS) that the City can expect a 4% of payroll cost increase to the City's
pension to offset CalPERS’ prior asset losses in the recent past fiscal years.

The State of California continues showing their current budget to be a balanced budget with a surplus.
State financial forecasters are clearly responding to similar revenue trends and economic data that the
City and other California agencies are observing. Since the City relies on State subventions for part
of its budget, staff expects additional risk and potentially less budgetary impacts this fiscal year.

The Administrative and Finance offices were joined by fiscal staff in all City departments to conduct
a thorough review of the City’s financial condition, including current year budgetary status, cash
situation, credit position, and its outlook for the new budget year commencing July 1, 2018.

The City recently secured an additional $4.5 million per fiscal year in General Fund funding as the
Citizens of Hollister passed Measure W which is a twenty year extension of the City’s Transaction
Sales Tax. This will provide the City with necessary funding to maintain a balanced budget and
provide the services that are City residents, other customers, and City employees expect from the

City.

The City has a structurally balanced budget for the two fiscal years of 2018-2019 and 2019-2020.
This estimate will be reviewed after the first installment of property taxes is collected in January and
closure of the second quarter for each fiscal year.

The City is fortunate to have an experienced City Council and professional staff to lead our
community through the various financial challenges, Collectively, the City will fully and
comprehensively respond to the economic upturns and downturns, while minimizing short and long-
term impacts.
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LONG-TERM FINANCIAL PLANNING AND MAJOR INITIATIVES

City of Hollister is undertaking several major initiatives notwithstanding significant fiscal limitations:

Storm Drain Upgrade Projects

During the budgeted fiscal year, the City will perform upgrades to the City Storm Drains throughout
the City. The upgrades will help with reduced flooding in certain areas. These upgrades will continue
into future fiscal years.

Renewal of Fire and Animal Control Contract with the County of San Benito/ City of San Juan
Bautista

During the budgeted fiscal year, the City of Hollister, the City of San Juan Bautista, and the County
of San Benito will be renegotiating their contracts for the City of Hollister to provide fire service and
animal control throughout the County as a means to be a cost savings to all entities.

Roads

The City continues to make investments into the City’s Road Infrastructure. As the City’s pavement
management index is hovering at 75, the City plans to find available funds to continue making
improvements to the City road infrastructure.

Debt
The City recently paid off its side-fund payments to CalPERS. The City also refinanced and called

some of its wastewater bonds. The City's long-term goal is to remove a majority of its debt so it may
handle future economic downturns.

RELEVANT FINANCIAL POLICIES

The City implemented a revised investment policy for 2014-2015 fiscal year, in 2016-2017 a new
Grant and Fiscal policies, and in 2017-2018 a new Federal purchasing policy and Federal Equipment
Policy and Procedure. The City Council approved continued funding for the General Fund of a
Capital Replacement Reserve and “Rainy Day” Reserve. It is planned that new policies will be
approved during the current fiscal year for these new reserves.

Employee Benefit Plans

The City participates in and contributes to the employee retirement plans with CalPERS, an agent
multiple-employer defined benefit retirement plan that acts as a common investment and
administrative agent for various local and state governmental agencies within the state. CalPERS
provides retirement, disability, and death benefits based on the employees’ years of service, age, and
final compensation. Copies of the CalPERS’ annual financial report are available through CalPERS.

Housing Growth

The City has undergone a recent period of growth and expansion. New residential development in
and around the City has been extremely strong, with nearly 2,950 new units being constructed and/or
approved which is up from 1,500 since the middle of 2013. These units are located throughout the
City of Hollister and consist of condominiums and single family housing.
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Internal Control

The management of the City is responsible for establishing and maintaining internal controls designed
to ensure that the assets of the government are protected from loss, theft or misuse and to ensure that
adequate accounting data is compiled to allow for the preparation of financial statements in
conformity with accounting principles generally accepted in the United States of America. Internal
controls are designed to provide reasonable, but not absolute, assurance that these objectives are met.
The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the
benefits likely to be derived; and (2) choices between these two concepts often require estimates and
Judgments by management.

Cash Management

Cash temporarily idle during the year was invested in the Local Agency Investment Fund (LAIF)
managed by the California State Treasurer’s Office and Certificates of Deposits insure by FDIC.

The first and primary objective of the City Treasurer's investment of public funds is to safeguard
investment principal; second, to maintain sufficient liquidity within the portfolio to meet daily cash
flow requirements, and third, to achieve a reasonable rate of return or yield on the portfolio consistent
with these objectives. The portfolio is actively managed in a manner that is responsive to the public
trust and consistent with State law.

Restrictive investment policies are in place to minimize credit and market risks while maintaining a
competitive yield on the portfolios. The City Treasurer’s selection of investments is more restrictive
than those authorized in Sections 53601 and 53635 of the California Government Code and gives
primary consideration to the safety and preservation of the principal amounts invested. On-going cash
flow projections are maintained for the coming twelve months to assure that adequate funds are
available to meet daily cash expenditure requirements.

State statutes, specific debt financing indentures and contractual arrangements generally determine
the investment restrictions of City cash and investments not held in the City Treasury.

Risk Management

The City of Hollister uses a program of self-insurance for workers’ compensation and general liability
claims to minimize losses. The City is self-insured for workers' compensation up to $500,000 per
occurrence. The City participates in a multi-agency joint powers authority to provide excess insurance
coverage for liability coverage. The joint powers authority and the City rely on estimates prepared by
professional actuaries to set aside funds adequate to meet potential future losses. Excess coverage
purchased through the joint powers authority covers claims in excess of $1,000,000 for general
liability claims.

RELEVANT BUDGET POLICIES

Budgeting Controls

In addition to accounting controls, the City maintains budgc‘lary controls. The objective of these
controls is to ensure compliance with legal provisions embodied in the annual appropriated budget
approved by the City Council.

In accordance with the provisions of the City’s Municipal Code and other statutory provisions, the
City prepares a budget for each fiscal year on or before June 30. Budgeted expenditures are enacted
into law through the passage of an Appropriation Ordinance. This ordinance mandates the maximum
authorized expenditures for the fiscal year and cannot be exceeded except by subsequent amendments
to the budget by the City Council.
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An operating budget is adopted each fiscal year for all Governmental Funds. Expenditures are
controlled at the major object level within budget units for the City. The major object level within a
budget unit is the level at which expenditures may not legally exceed appropriations. Any
amendments or transfers of appropriations between object levels within the same budget unit or
between departments or funds are authorized by the City Manager and must be approved by the City
Council. The City Council must approve supplementary appropriations normally financed by
unanticipated revenues during the year,

The Budget Levels

The process of compiling the budget is a year-round activity. The budget consists of 3
levels: Department Head Request, City Manager's Recommended, and Council Adopted. The basis
of the process is a framework of deadlines established by the City’s Administrative Services
Department. The Director of Administrative Services sets interim deadlines to insure necessary
information is collected, priorities are determined and the City Manager's recommendations are
brought to the City Council. The Director of Administrative Services has been designated to serve as
the official budget officer for the City of Hollister, to the City Council, which, in turn adopts the
annual budget. ,

Budget Calendar

While the process may change somewhat from year to year, an examination of the process for bi-
annual 2018-2020 budget illustrates the many steps to adopting the budget.

1. The Planning Phase — The planning process begins in January. The Finance department staff
prepares information to develop a history and future outlook for data needed to set budget
guidelines. The information utilized in preparation for the 2018-2020 bi-annual budget
is as follows:

Review of the 2017-2018 Budget

Review of growth indicators

Review of property tax projections due to valuation increase and new construction
Review of property tax — dollars generated 2013 — 2018

Review of City sales tax projections

Review of license and permit fees

Review of salaries and benefit projections/ assumptions

Review of comparison of budgets with changes known at this time

Review of new items, and changes to current items in the CIP

Review of General Fund maintenance and operations, capital, and carryover amounts
Review of General Fund and summary of 2017-2018 budget status

Review of utility funds and summary of 2017-2018 budget status

Review of all other funds

LA L B B D T R B T T

This information gives the city administration a look at estimated resources and needs for the budget
years, 2018-2020, and gives staff the opportunity to see trends and to head off any developing
problems.

Also, during this phase, the Director of Administrative Services and City Manager meet with
department heads to discuss policy priorities. All departments are asked to rethink their operation for
opportunities to eliminate unnecessary, inefficient services. Departments are then asked to strive to
reduce costs for those services that remain. As the budget process continues, the data numbers are
continually updated by finance department staff to allow the City Manager to make the most
informed decisions possible. More specific estimates are made based on monthly reviews of the
current budget year.

_9]-



Using the information provided by the finance department and information gathered from the meetings
with department heads, City Manager, and Dircctor of Administrative Services work with the
departments and city council members in establishment of the 2017-2018 budget.

2.

The Preparation Phase — The Finance department distributes detailed budget
instructions in January, 2018 to all departments. In March, 2018 departments were asked to
complete and submit their budget requests to Finance, During the preparation phase, the Finance
Division works with each department to estimate the revenue they will generate from fees or
charges for services. Submission packages include line item detail as well as justification for any
significant changes. If the Director of Administrative Services determines that a submission is not
Justified, he will send the budget back to the department for resubmission.

- The Review Phase — The Finance division reviews each budget to resolve any errors or omissions

in the materials submitted. The Finance division works with departments to correct any of these
problems.

City Manager's review of Department budgets — Beginning in April, the City Manager and
Director of Administrative Services conduct work sessions to review budget submissions for all
departments. The City Manager and Director of Administrative Services then meet with
department heads and their appropriate staff. The City Manager makes final decisions on
the budget to be recommended to the City Council and directs the Finance department to
make final changes.

- Preparation of a Recommended Budget — Budget work sessions are held in the spring months

to discuss the budget with City Council members. These meetings are open to the public.
Once decisions are completed for the City Manager's recommended budget, Finance division
begins preparation of documents outlining the City Manager's recommendation to the City
Coungil. The proposed budget was submitted and presented to City Council on May 31, 2018 at a
special meeting. Council gave preliminary direction on May 31, 2018. Public Hearing was
set and final approval of the 2018-2020 bi-annual budget was adopted on June 18,
2018.

A more detailed budget timeline is as follows:

End of January 2018
0 Finance begins preparing five year General Fund fiscal forecast.

February 7, 2018 @ 4:00pm (Wednesday)

[J Finance will conduct a Budget Meeting to go over specific topics and issues.

O Finance distributes Budget Schedules and Instructions for completion of services and supplies.
O Finance will provide staff allocation schedules.

O Finance will train support staff on inputting budgets into Tyler. (if necessary at a later date)

February 7, 2018 (Wednesday)
0 Finance will have On-line availability of Department budgets.

February 20, 2018 (Tuesday)
[ Council considers 2017-2018 mid-year budget review

February 28, 2018 (Wednesday)
[J Finance will have salary and benefit amounts entered into Tyler.
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Mareh 5, 2018 (Monday)
0 Departments submit signed payroll allocation Base Reports to finance.
0 Departments submit Vacation Payout, Overtime, and Temporary Help budget forms to finance.

February 7 to March 9, 2018 (Friday)

0 Departments enter budget requests into Tyler budget module (departments locked out of Tyler on
3/10/18).

U Departments prepare and turn in their Budget Narratives, Significant Accomplishments, and all
applicable Organizational Chart changes.

March 14, 2018 (Wednesday)
0 Finance will review department requests and revise payrol estimates into departments’ budgets.

March 23, 2018 (Friday)
[0 Finance provides City Manager with preliminary estimates.

March 26 through March 30, 2018 (Friday)

O Budget Review Team begin evaluating budget proposals and hold briefings with departments to
discuss budget requests.

[ Budget Review Team completes review of budget proposals and revenue projections; makes
recommendations to the City Manager.

(1 City Manager finalizes preliminary budget recommendations.

April 4 through April 6, 2018 (Friday)
0 Budget Review Team finalize budget proposals and holds briefings with departments to discuss
City Manager’s final budget direction,

April 27, 2018 (Friday)
0 Finance provides City Manager with preliminary Workshop Budget Document.

May 3, 2018 (Thursday)
0 Finance makes corrections to the Workshop Budget Document based on City Manager’s direction.

May 17, 2018 (Thursday)
[ Finance distributes Workshop Budget Document.

May 31,2018

Special Budget Workshaps:
General Fund Operating
Enterprise Funds
All other City Operating Funds

June 14 2018
{0 Finance distributes Final Budget Document.

June 18, 2018

Regular Council Meeting
0 Couneil continues budget hearings; adopts the 2018-2020 Bi-Annual Budget.
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Method of Budgeting

The budget is assembled using line item general ledger numbers for revenue and expenditure/expense
aceounts.

Detail documentation for each general ledger number is entered in the detail budget. Line item
detail allows the City to budget showing the type of revenue and the type of expenditures attributed to
any specific department. The structure of these categories is a hierarchy going from the most
general category, such as operating costs to the most detailed level, such as a line item for electricity
in a specific department. This most detailed level of information is used for departmental
management purposes,

Amending the Adopted Budget

The departments cannot over commit their appropriations, as set forth in the budget, Departments may
transfer any budget amounts within the department’s budget with the approval of the Director of
Administrative Services and the City Manager. Transfers between funds must be approved by City
Council.

If appropriation increases become necessary during the year, the department may request a budget
amendment. Budget amendments must be approved by City Council. The Director of
Administrative Services determines and recommends whether excess revenues or unencumbered funds
are available for this purpose.

Unexpended Appropriations

Every appropriation shall lapse at the close of the fiscal year to the extent that it has not been
expended.

RELEVANTF IES

The City implemented a revised investment policy for 2014-2015 fiscal year, in 2016-2017 a new
Grant and Fiscal policies, and in 2017-2018 a new Federal purchasing policy and Federal Equipment
Policy and Procedure. The City Council approved continued funding for the General Fund of a
Capital Replacement Reserve and “Rainy Day” Reserve. It is planned that new policies will be
approved during the current fiscal year for these new reserves.

RESOLUTION — Annual Appropriation Bill

The City Council adopted Resolution No. 2018-173 and No. 2018-174, a resolution adopting
the budget for the City of Hollister for the Bi-Annual fiscal years 2018-2020 and the City's
Appropriation Limit. See copy of the resolutions on the next page.
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Page 1 of 3

RESOLUTION NO. 2018-173

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HOLLISTER
ADOPTING THE BI-ANNUAL BUDGET FOR THE CITY OF HOLLISTER FOR THE
PERIOD JULY 1, 2018 TO JUNE 30, 2020

WHEREAS, budget study sessicns for the 2018-2019 and 2018-2020 Fiscal Years
were held by the City Council on May 31, 2018; and

WHEREAS, copies of the budget warksheets were made available for inspection
by the public at the Office of the City Manager; and

WHEREAS, the determination of the eumulative result of the calculations of the
City's appropriation limitations, consistent with Article XIil B of the State Constitution, is
presented in a separate resolution; and

WHEREAS, the amount of the Operating and Debt Service Appropriations for all
funds are $117,144,929 for the Bi-Annual period as per the following:

General Fund
Measure E

Road Repalr & Acct. Act of 2017
Community Devalepmant Black grant Program

Gas Tax

Park Dedjcation

Federal Aviation Admin. Grant
Transportation Developmant Act
Spay-Meuter Education

Mello Roos CFD-1

SLESF Grant

Office of Traffic Safety

COPS

Animal Welfare Fund

5B 1188 Fund

Parking Fund

2013 CDBG Fund

San Felipa/Flynn Signal Impact Fee
Traffic Impact Fees

ﬂ“ﬁﬂﬂ“““-ﬁﬂ““““ﬁﬂ““ﬂ

51,375,845
12,008,500
1,234,060
38,200
1,794,827
267,861
4,323,108
82,604
28,200
1,831,150
200,200
50,050
220,800
32,280
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400
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Resolutlon Ne, 2018-173

Page 2 of 3
Panoche Vallay 5 BB2,102
5t, Housing Related Parks Grant § 859,573
Home Program Revolving Loan 5 1,000
Housing Division 3 703,304
AB 1600 CIP Fire Impact Fes £ 400
AB 1600 CIP Police Impaci Fee 3 400
AB 1600 CIP Storm Draln 1 400
AB 16800 CIP Traffic Impacl Fee 3 12,500
AB 1600 Santa Ana Sterm Drain 3 5,000
Juvenila Hall Impact Fees 5 180,200
Starm Drain Impact Fee 5 540,172
Alrport Enterprise Operations 5 1883807
Water Enterprisa Operations 5 11,861,480
Water Expansion Impact 3 257,378
Wastewater Enterprise Operations § 23315733
Waatewater Expansion Impact 3 . 54,668
San Benito Foods § 1,455,080
Strest Sweeping/ Storm Drain Operations § 1532078
Briggs Building Enterprise Operations $ 216,112

WHEREAS, the City's Operating and Dabt Service Budgets are Structurally
Balanced, to include City's General Fund with a Projected Available Ending Fund
Balance in the amount of $5,782,765; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HOLLISTER THAT:

The 2018-2020 Bi-Annual Budget for the City of Hollister is hereby adopted, with
the City Manager hereby authorized to transfer budgetary amounts within departmants,
with any budgetary changes that increase the tolal amount of budgeted appropriations
within any fund brought before the City Council for review and approval.
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PASSED AND ADOPTED by the City Council of the City of Hollister at a Regular
Meeting held this 18th day of Juna, 2018, by the following vote:

AYES: Council Members Gillie, Luna, Friend, Klauer, and Mayor Velazquez.

NOES: HNona,
ABSTAINED: Wone.

ABSENT: None. ___”_______,..a-"""
_-_-__L-"f .---'—"""j/

Ignacio Velazquez, Mayor

ATTEST:
Chﬂlg;l Black, MMC, City Clerk

APPROVED AS TO FORM:
JRG,

m|

orney
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RESOLUTION HNO. 201B-1T74

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HOLLISTER DEFINING
THE FACTORS TO BE USED TO DETERMINE THE CITY'S APPROPRIATIONS LIMIT
AND SETTING THE APPROPRIATION LIMIT FOR THE CITY OF HOLLISTER FOR
FISCAL YEAR "18-19 IN A MANNER CONSISTENT WITH ARTICLE XIll B OF THE
CONSTITUTION OF THE STATE OF CALIFORNIA

WHEREAS, all California Citles are required by Article XIIl B of the Constitution of
the State of California to determine the limit of the proceeds of taxes that can be
appropriated each year; and

WHEREAS, out of four possibla factors to be used to determine the Appropriations
Limit the City Council must choose two factors to apply; and

WHEREAS, only three of the four factors are available and are:
1. Change in the population of the Counly = 0.37%
2. Change in the population of the City = 0.67 %
3. Change in the per capita income in California = 3.67%
4, Change in nonresidential construction is not applicable; and

WHEREAS, the purposa of the formula is to armive at the largest possible amount
of tha City's Appropriation Limit; and

WHEREAS, the formula provides that the City can use the greater of elther
Factors Number [1] or [2], multiplied by the greater of either Factors Number [3] and [4];
and

WHEREAS, the City's final readjusted Appropriation Limit for proceeds of Taxes
- for Fiscal Year 2017-18 was detarmined to ba $18,664,836 utilizing Factors Number [2]

and [3]; and

WHEREAS, it s determinad that the projected Tax Proceeds for Fiscal Year
2017-18 will be $8,340,500, resulting in a spread of $10,324 436 betweaen the proceeds
of taxes and the appropriations limited to proceeds of taxes;

m INAL
CJFF #ﬁémw CLFE

=78



Resolution No. 2018-174
Page 2 of 2

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HOLLISTER THAT:

The City Council shall elect to utilize Factors Number [2] and [3] as identified above
in the calculations for determining the City's Appropriations Limit; and the Appropriations
Limit for Fiscal Year 2018-19 Is determined to be 518,664,936,

PASSED AND ADOPTED, by the City Council of the City of Hollister at a regular
meeting held this 18th day of June, 2018, by the following vote:

AYES: Council Members Gillio, Luna, Friend, Klauer, and Mayor Velazquez.
NOES: Home.

ABSTAINED:  tone.
ABSENT: None. "—==-r1H;g’::::::fi§E:::#f

Ignacio Velazquez, Mayor

ATTEST:

Christine Black, MMC, City Clerk
APFROVED AS TO FORM:

_99.
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CITY OF HOLLISTER
FISCAL YEAR “18-18

PROJECTED FUND BALAMCES! WORKING CAPITAL AND OPERATING BUDGETS
e = Beginning/ Ending]| End}
Beginning Estimated | Estimated | PROJECTED N PROJECTED _
Available Estimated Estimated | TRANSFERS| TRANSFERS Available REQUESTED| REQUESTED | TRANSFERS | TRANSFERS |Available End
| |_FUND TYPE FUND FUND |FUND BALANCE| REVENUES |[EXPEND ] [OUT) FUND BALANCE | REVENUES |[EXPENDITURE ] {OUT] _ [FUND BALANCE
NAME [ FY 1718 FY 17118 FY 17118 FYTi8 | FY T8 FY 718 FY 1818 FY 48H8 FY 188 FY 18/19 FY 1819
Goneral Fund | General Fund 101 15 5220479 | § 19,527,348 || $ 24,362,684 | § 5,700,000 | § (364,607] § 5,720,536 | $19,647,250 | 5 25480731 | § 5900000 | §  (66,515)| § 5,720,696
Special [Measure E 105 . 5,704,000 | 4,000 5.700 - 5,754,000 4,000 [5,750,000) z
Revenue Funds |[Road Repair & Acct Act of 2017 200 - 209,178 209.176 - 609,060 805,080 -
CDBG 201 5,118 7,600 72,7116 600 35,500 7,716
Gas Tax 203 404,103 797,745 1,488,371 {225,519] 887,627 887 827 {248,518)|
Fark Dedication 205 2,418,761 1,484,723 1,847,280 2,007,203 266,000 266,961 2,038,242
Fedetal Avialicn Admin Grant 212 - 260,000 260,000 - 430,108 473,108 43,000 -
Hedlister Alrshow 213 72324 2 z -
Trans Dev Act Fund 218 293,876 1,901.000 1,810,255 484,621 46,037 46,037 484,621
Mauter Education 217 16,211 __5.000 1.000 20,211 7.020 22,020 5211 |
Mello Rioos CFD-1 218 - 961,063 261,08 - BES,B50 BES5,650 -
SLESF Cops Granl 221 5,081 100,100 84,341 24,833 100,100 100,100 24,833
Cffice of Traffic Safety 223 17,142 50,050 50,050 17,142 50,050 50,050 17,1482
COPE Maore 225 {987} 70427 120,000 50,840 - 38,050 105,565 66,519 -
Animal Wellare Fund 2% 17,630 8,640 5,000 21,210 8,640 23640 8,270
4th of July Raly 229 [B5,208) 45,000 201235 | 241443 - F
|58 1188 231 7,165 8,600 550 13,215 B.050 550 18,715
Parking Fund 239 a7319 300 88,219 200 | 200 88,218
2013 COBG Fund 42 [EH 1,880,184 1,100,000 i 789,365 5,400 5400 780,365
Enviro Justice Trans Planning Grant|_251 12,028 39 12,068 - -
San FelipaiFiynn Signal impact Fee | 262 13,584 42 13,5396 50 50 13,596
Traffic Impaci Fees 264 46,316 580 B0 45,816 580 [0 47,318
AFG Grani 268 - 5,858 9,959 : = = . ]
Panoche Valey Coniract FIi] 42,058 351,300 351,300 42,058 413,205 413,205 42,058
St Relaled Parks Grant__| 272 T - 659,573 656,573 -
Hame Program Loan 809 278,645 15,000 293,845 500 500 253,645 |
Housing Authority 851 2,413,903 60,000 1,345,788 1,128,117 35,000 340,966 822,151
| [Capital AR1600 CIP Fire Im 301 425,325 182,468 10,533 587,260 60,200 200 [
|| Project Funds __|AB1600 clP'iEFme 302 358,437 | 138,103 15,873 478,567 60,200 200 £38,567
AB1600 CIP Storm drain 303 202,838 10,838 200 212 2,200 200 216,576
AB1500 CIP Traffic Impact 304 11361817 | 2495230 11,773 13,845,274 260,000 10,000 14,085,274
AB1600 CIP Santa Ana Storm 305 2,022,634 6,777 2,500 2,026,911 2,500 2,500 2,026,911
Juvenile Hal Impact Fee 309 157 810 107,182 265,008 - 80,100 50,100 -
Storm Drain Impact Fund 662 4,533,348 776,000 750,000 4,569,348 255,000 267 418 4,516,529
| [Enterprise |Airport Enferprise Fund 601 585,450 543,605 1,126,570 402,523 || 1,041,340 TI5E07 {43,000} 525,256
Funds Water Enterprise Fund | 620 2,718,883 5,015,000 £,524,301 710,492 | 5,805,000 6,051,189 464,303 |
(Working Capital) |Water Expansion Impael Fund 621 1,780,550 588,643 716,246 1,572,947 240,000 88.040 {150,000) 1,674,007 |
Sewer Enterprise Fund 650 4,300,807 | 12,553,800 || 12,389,181 4485446 | 12543800 | 11,701,219 5,308,027
Sewer Expansion Impact Fund 661 4,161,370 4,101,578 70,000 8,152,948 545,000 28727 8,711,721
San Benito Foods B55 (1,104,814) 915,000 535,000 [BZ24,814] 726,165 735118 [823,785)
Sirl swpd sirm drain ops Enlerprise F|_ 670 (406,653 315,000 £10,000 (601,553 455,000 761,278 (807,929)|
Briggs . Enfarpriza Fund £80 188,353 111,880 T3574 ] 113,112 133,538 053
Total rar!!Fuﬁ'n |3 42102,106 | S 61,715,453 | § 57,385,154 | § 6,064,607 | 3{5.084,607]| 5 u%ﬁr $52,052,668 | § 51,074,600 || § 6065510 | 5 [8,0085951 5 niﬁ'ﬂ_
$ 58,062,087
5 57,084,128
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CITY OF HOLLISTER

BUDGETED REVENUES BY FUND & CATEGORY

FISCAL YEAR18-19
=

_EE_

REVENUE | REVENUE | REVENUE | REVENUE | REVENUE | REVENUE | REVENUE | REVENUE | REVENUE 'i
FUND| CATEGORY | CATEGORY | CATEGORY| CATEGORY | CATEGORY | CATEGORY| CATEGORY CATEGORY | CATEGORY| TOTAL
FUND TYPE FUND NAME [ 401 410 420 430 440 450 460 470 4910 REVENUES |
Taxes Franchises | Lic./Permit | Inter govt'l |Charge for Sve] Use of Assets| Fines/Forfeit | Assessments | Other Rev, BY FUND
General Fund | General Fund 115 97662201 F 47500 | § 1983500 | § 3,125,145 | § 2372000 |5 166307 |3 140500 | § 561,096 S 5,656,692 | § 25,547,250 ||
(Measure E 05 5,750,000 4,500 3,754,000
Revenue Funds _|Road Repair & Acet Act of 2017 200 [ 60
|Community Development Block Grant | 201 600 [001]
Gas Tax 203 B86.527 1,000 EET 8T
erk Ledication 05 265,000 1,000 266,000
Federal Aviation Admin Grant p1F] 30,109 43,000 73,100
TH.A Fund 716 45 037 1,000 5,057 |
Weuter Education 217 T p1i] 7,020 ||
Mello Foos CFD-1 218 400 8BS, 250 BE5 850
SLESF Cops Grant 23] 100,600 100 100,100
Ciffice of Tralfic Safety k] %% 30 3
COPs 225 36,250 30 30,767 |
Animal Welfare Fund I a0 £ 800 | |
SB 186 Fund pLE]| 6,000 30 &,050 |
in Pl 200 200 |
FIgE] ] 742 5400 5400
Tt B oy o mpactFee__| 267 % ©
ic 764 500 ] 580 ||
Panoche Valley Contract 271 S0 413,155 413,205
St. Housing Related Parks Grant 272 659,573 659
Home Program Revelving Loan 503 - 0 s34
Housing 551 13,000 20,000 35,
Capital ire Impact 301 0,000 200 &0.200 |
[ Project Fiend—ABTS00 CIF Polies Toac 02 %000 50 20500
ABT&00 CIP Storm drain 303 3 200 3,200 |
ABT600 CIF Traffic Impact 304 250,000 10,000 250,000
ABTEN CIP Santa Ana Storm 305 2,500 2,500
Tail Juvenile Hall 09 50,000 100 o0, 100
torm Drain Impact Fund 662 230,000 5,000 155,000
€ Frnids | Adrport, Enterprise Fund 01 0,000 - 36,000 0050 | e 7500 1,041,340
Wﬂ%u Eml::%?w (1] 5,5%.-:% 13,000 180,000 £, 505,000
Water ion Impact Fund 621 2365 3 40,000
Sewer rise Fund ] B0 J '111%" 175,000 = 12,543,500 ||
ion 661 540,000 5,000 545,000
San Benilo Foods 665 725,865 300 726,165
ing Enterprise Fund L] 140,000 455,000
Bri ise Fund 1] 113,112 13,112
Tﬂ% Emgum 3 15336200 | Twmm mmm |5 956,346 | 3 7201978 | 5 I
MNote: ?Eutal Revenues equals both Revenue and Transfers in on Fand Balance Summary page. | I l




[EFTY OF HOLLISTER [
UDGETED EXPEND) CENTER
[FISCAL YEAR 1519
COST cosT | cost | cosT | cost COST_|_cost COST cost_| cost | cost COST COST COST COST COST
CENTER | CENTER | CENTER CENTER | CENTER | CENTER| CENTER | CENTER | CENTER | CENTER | CENTER | CENTER | CENTER | CENTER CENTER |
[ 1100 1105 1118 1110 1115 1135 1158 1155 1157 1160 2028 2288 1207 2500 4000 4010
Men Dept Cawneil Clerk City 5 Hoosing | Treasr | Fisance Info Hmn Res | An Cnird Fire Sld Wite Police Engr | Fianning
101 |S 504239 | § 412,085 | § 494,309 | & 450 eas | & 230000 |5 - |3 2sgw |8 455 | S 4B6,033 | § 335,356 | 3 TATE9E | 8 7,614345 | 5 106,190 | § 7850267 | 3 614,365 | § 1,409,360 |
_Percentage of Tocl Expenditures 0% 1% 19%| 1% L% [ AL FEE 5% I; W% B 0% 1% 5%
105]  5.754.000
ir & Aoct Actof 2017 | 200
201 600 35,000
m &.900 71,500
205 [
Federal Avistion Admas Grase | 212 .
FI 1,660 45007
20 0 71,000
218 5,400 432,341 47,900
|SLESF Caps Graat ] 100 100,000
Dffice of Traffie Safety 1] 0 50,000
S 50 105,519
‘Arimal Welfare Fund 6 an 600
Nl 550
FeL 200
FTH 3400
San FelipeFlyrs Signal Impt 42 50
2654 BD
Valiey FH] % [TENES
51. Housing Roelated Pasks Gramt_| 372
| B0 380 -
851 2,000 321,369 17,097
ABNEDD CIP Fire Impact 301 700 —
AB1600 CIP Police Impact 302 200
AB1600 CIP Soorm disin 303 00
AB1500 CIF TraiBe 304 10,000
AB1&00 CIP Santa Ana Steem | 305 1,500
i 100 0,100
iﬂm@lmm [F] 5,000 !T.I'T]'P
[Enterprize | Airport Enterprise Fued T8 77— = o | 1 e =
Firmiis ater Enterpine | &0 F FIr) W9l | 139478 411981
Water Expansion Impset Fund | 621 3,500 15,440 i 220,000
660| 5 seedms B.a7 I67,565 | 134,711 209,871
everr Expansion Impact Fund | 661 3,000 15,137 8,000
. 5 300
. pri 670 37,045 1,200
riggt By Ectorprite Fand | 680 — e (T
§ 12408577 (3 412005 |8 490300 | 5 500588 |5 2&@ 3 I 5P| 8 23000 | 5 1385002 |8 S0/.265 | 5 355, 8 Fraqaes | 5450800 |5 205,100 | 5 8 560693 Srﬂﬂ? 3 1449060
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LLISTER [

‘1519

COST | cost | cosr COST

CENTER | CENTER | CENTER | CENTER | CENTER

sas | ss o 818 20

2
:
i

Code Enf | Dom Swr Ind Swr Swr Dirm. D Water BG.&F B Vet Bidg

Creners! Fund W5 1370003 57T (S - |5 = |5

Fund | Perceniage of Total Expenditures 0.1%]

.| e

i - |3 - | % s s = | 8 139700
[ 0.0% 0.9%|

5"
2

L% 0.0% 0.0

18 5 28

Park Dedicatioa 208 266,161

Federal Aviation Admin Gramt 212 47,109

$LESF Cops Grant F=1]

659,573

ETT
Project Fumily | AB 1600 CIP Palice lmpact

AB1600 CIF Firn

AB 1600 CIP Siorm drain

AB1600 CIF Traffic

AH1600 CIF Santa Ara Storm

133 Jarvenile Hall

_—

114,700

lgl‘

_5.200

| Airport Enderpeise Fund
Waler Fund 54,399 214,032 4,541,065

Water ion Lmpact Fusd

Sewer Enlergaise Fusd

3253 | 2688367 a9, 1,520,720 #4735 125,078

Sewsr Expansion Impact Fund

Sam Benito Foods 24816

EEEIEEEQE«HﬁEuEEE ks EEEEEEREE

Strest Sweeping Enterprisa Fund
Bldg Enerprrise Fund

—

138,834

Totnl for Funds 5 JE700 |3 176539 | & 70987 |3 TeRAI0T |3 114697 | § 1900029 | & Lodddi | 3 iiiTia ] E BFL0PT | 5 L340.007 | § 7,096,403 | 5 28457 | 5 138,700
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CITY OF HOLLISTER

FISCAL YEAR "19-20

PROJECTED FUND BALANCES/ WORKING CAPITAL AND OPERATING BUDGETS

Beginning/ Ending End|
PROJECTED PROJECTED
B Avallable REQUESTED REQUESTED | TRANSFERS TRANSFERS Available Ending
FUND TYPE FUND FUND | FUNDBALANCE | REVENUES | EXPENDITURES N {ouT) FY 18M3 FUND BALANCE
&/ or CATEGORY NAME MUMBER] FY 1819 FY 18139 FY "18H3 FY 1819 FY 1818 CIP amounts FY 1813
General Fund General Fund 10 || 5720636 | S 19640724 [[§ 25762076 | 5 6,250,000 || $ {66,519) 5 5,782,765
Special Revenue Funds _|Measure 105 = 6,254,500 4,500 (6,250,000} -
Road Repair & Acct Actof 2017 | 200 - 625,000 825,000 )
CDBG 201 37,716 800 600 37,716
Gas Tax 203 (246,519) 807,000 907,000 (246,513)
| Park Dedication 205 2,036,242 266,000 1,000 2,301,242
Federal Aviation Admin Grant 212 - 3,500,000 3,850,000 350,000 9
Holiister Airshow 213 = _ -
Trans Dev Act Fund 216 484,621 1.000 48,567 439,054
Meuter Education 217 5,211 7,270 7,270 5,211
Melio Roos CFD-1 218 - 945,500 945,500 .
SLESF Cops Grant 239 24,833 100,100 100,100 24,833
Office of Traffic Safety 223 17,142 . - 17,142
COPS More 225 - 48,721 115,240 66,519 -
Animal Welfare Fund 226 6,270 8,840 8,840 8,270
4th of July Raily 228 - &
SB 1188 231 18,715 8,250 150 24,815
Parking Fund 238 88,219 200 200 88,213
|2013 CDBG Fund 242 789,365 - - 789,365
Enviro Justice Trans Pla Grant| 251 - P
San Feli n Signal Impact Fes | 262 13,596 50 50 13,596
Traffic Impact Fees 264 47318 80 80 47,36
AFG Grant 268 7 = - .
Panoche Valley Contract 271 42,058 468,807 468,887 42,058
St. Housing Retated Parks Grant 272 - - - .
Home Program Revolving Loan 808 293,645 500 500 293,645
Housing Authority B51 822,151 35,000 382,338 494,813
Capital Project Funds _ |AB1600 CIP Fire Impact an 657,260 80,200 200 717,260
AB1800 CIP Police Impact 302 538,567 60,200 200 598,567
AB1800 CIP Storm drain 304 216,576 3,200 Z00 219,576
AB1800 CIP Traffic impact _ 30 14,095,274 260,000 2,500 14,362,774
AB1600 CIP Santa Ana Sterm 305 2,026,911 2,500 2,500 2,026,911
Juvenile Hall Impact Fea L] - 50,100 90,100 &
Siom Drain Impact Fund 662 4,516,929 255,000 242 753 4,528,176
Enterprise Funds |Airport Enterprise Fund 601 625,256 1,046 081 795,080 (350,000 526,257
[Working Capital) Waler Enterprise Fund 620 484,303 8,040,000 5,810,210 £93,893
Water Expansion Impact Fund 621 1,674,007 240,000 18,438 1,895,569
Sewer Enterprise Fund 850 5,308,027 12,686,500 11,614,514 6,363,013
Sewer Expansion Impact Fund 861 8,711,721 £45,000 28,428 9,228,283 |
San Benito Foods B85 | {623,765) 720,984 720,064 [823,768)
Sirt swp/ sirm drain ops Enterprise 670 {207,929) 470,000 770,803 11,208,732)|
s Bldg, E Fund 680 208,053 | 113,112 B2.574 236,591
Total for Fu 47,510,407 6,666,518 [6,666,519) = 35,517,014
Total Revenve and Transfers In B2 067 408
Total Expenditures/ Expenses and Transfers Out 80,080,801

_QE_




CITY OF HOLLISTER

FISCAL YEAR '19-20

BUDGETED REVENUES BY FUND & CATEGORY

—_————eeeeeeee— —— _
REVENUE | REVENUE | REVENUE | REVENUE | REVENUE | REVENUE | REVENUE | REVENUE | REVENGE | |
FUND] CATEGORY | CATEGORY | CATEGORY | CATEGORY | CATEGORY | CATEGORY| CATEGORY |CATEGORY| CATEGORY TOTAL ||
FUND TYPE FUND MAME # 401 410 420 430 440 450 460 470 490 REVENUES
Taxes Franchises | Lic./Permit | Inter govt'l |Charge for Sve] Use of Assets _Fines/Forfeit | Assessments| Other Rev, | BY FUND
General Fund General Fund 101 |$ 10356486 | § 760,000 | § 2,091,230 | § 3,150,050 | § 2105000 |3 1682 % 17 3 - |5 VOS85 | § 25,800,724
| Special Revenue Funds |Measure B 5 6,250,000 — 4,500 6@"
Road Repair & Acct Act of 2017 200 625,000 £35,000
Community Development Block Grant | 201 [0 600 ||
Cas Tax 3 06,000 1,000 B 000
Park Dedication 208 263,000 I,000 266,000
Federal Aviation Admin Grant 2z 3,500,000 350,000 | 1 850,000
TOA Fund FiL) = 1,000 1,000
Meuter Education 77 7250 20 7.270 ||
Mello Foos CFD-1 FIE] 500 545 500 G495, 500
Cops Grant Z20 100,000 [ 100,100
Office of it Safety k] - -
COPS 25 35,000 36,530 35,590 115,240
Animal Wellare Fund il ] 8600 |
SH 1186 Fund k]| 6,200 30 6,250
PFarking Fund FEL] 200 200
2013 COBG pL¥] .
San Felipe/ Flynn Signal Impact Fee pLv] 50 g_l]
Traffic Impact Fees 264 50
Panoche Valley Contract 271 S0 468,847 468,897
St. Housing Related Parks Grant 72 |
Home Progam Revolving Loan- 915 50 %
Housing ] 13000 20,000 35,000 ||
[ABT1600 CIF Fire Impact 301 &0, 000 200 60,200
ABI600 CIP Police Impact 302 60,000 200 60,200 H
ABTED0 CIP Storm drain 303 3,000 200 3,200
¢ Impact 04 330,000 10,000 380,000
Ana Storm 305 p] 2,500
Tail Juvenile Hall 309 50,000 ] 0,100
Storm Drain Impact Fund 662 250,000 5,000 253,000
Enterprise Funds qu Fund | 20,000 - TE,000 | 565,031 5000 I,046,08T ||
ater Ent Fund G20 5,550,000 15,000 175,000 ﬁ.qu,:m Il
Water EuT;amu;n Impact Fund 621 36,300 | 3,500 L 000
Sewer Enterprise Fund [N 1,500 T2 453,000 0000 175000 - 12,669,500
ever Expansion Impact Fund &1 540,000 3,000 545,000
San Benito Foods 865 729,604 300 729,564
trect 5 Enterprise Fund &70 330,000 150,000 | 470,000 ||
nﬁﬁummm &E0 113,112 FENTF]
T wnds F TEEIGANE |3 7ov000 | 3 2035050 | ¥ 1357313 FI0300 | 3 V3000 | 3 E0A0.207 | 3 ol 0er A0n |
[Note: Total Revenues equals both Revenue and Transfers in on Fund Balance Summary page. i
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CITY OF H 1
EXPEND FUND & COAT CENTER
FISCAL YEAR '19-20
COST | COST | CoST | cost | cosv | cost | cost | cost | cost | cost | cost | cosr | cost COST__ | cost COST | cost | cost
Fu | CENTER | CENTER | CENTER | CENTER | CENTER | CENTER| CENTER | CENTER CENTER | CENTER | CENTER | CENTER | CENTER | CENTER CENTER
FUND TYFE FUND MAME L] 100 1 1 118 115 1138 1158 1158 1157 LRL 015 2208 T T80 e 4010 4100 L]
Blon Dept Caancil Clerk | City Mgr | Succeasor Housing | Tresar Finance InfaSys | Hms Res | An Crtri Firg Sid Wate Falice Engr Flanning | Risk I
— —t— ———— ———
General Fund 101| 5 S61,063 | § aza9m ’E% % 281,370 :E%n 5 - |s % $ Ea6791 | § Ja06dk | § 84 $m§’l?§!?%l ::11_:&| 3 8,168,165 | 5 10| 5 1428397 | 3 13700 | §
m‘ —_Percentage of Toisl 17% LT%| 1 [ 1 [ T EEL| i 1% i 3.6% 1 3. [
E
E 105|639 500
Revenus Fundy [Rood oepsie & Acel Actol 2017 | 200
CDBG FL] 00
Gas Tax 203 1,000 [ARTH]
Park Dedicatzn 205 1,000
Federl Avisscn Aden Grant__| 113 - 3,830,000
DA Fusd 28 1000 45367
Heuter Educalion FIE 0 7250
Melin Roos CFD-1 FIL 360 T EN 3HT.166
ELESF Coga Gram = 100 100,000
m ]
o) 115,340
% a0 (7]
]} 30
pakl 200
43
52 Er
64 0
71 F] 463, 847
Fa7]
] 0
] - FIERE] 18,504
Capial AB 600 CTF Fire Impact ] 00 i =
| Praject Fundds |ABIG00 CIF Police lmpace ] 2]
ABIEDD CIF St drain 303 00
AB1600 CIF Traffic bmp 04 1.3500
mtmmrmuﬁ- a5 2,500
il Juvenibe Hall EE 50,100
Stom Drss Fund 75 3,000 = FITEE]
ﬁ' Encerprize Fund ] 404,502 — 15300 ' 719,988 |
Frozaly ‘Water Enterprise Fund 620 251,08 264K 408,364 | 133,651 125,084
Wter i Fund | 521 2,000 1643 i
Sewer Emerprite Pund G0 3.584.THS 415 567 143, 68T 144 593
; Fund | 661 400 16438 000
S Bamito Foods [ 0
Siree Sweeping Enterprise Find | 610 FALL] .
i Fnd | &d0 30 7
Total flr Funds 3 1106017 | § 129993 | § Iwade0 373 230,000 [§ JINI |3 36335 | 5 J.509.308 | 3 77488 | § 337,060 | § 745,400 | § E3wi073 | § HATIT| 3 AT | T T T 1T [ 73700 | & 4385004 |
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]
EXPEND BY FUND & COST CEN
FISCAL YEAR'
Fu
_FUND TYTE FUND MAME [
101
103
200
03
203
212
e 46,367
F1H 7775
L T
1] 199,100
m .
= 115,240
26 e
231 0
Fil] 306
m -
ZEL T
= [0
el w3 |
m -
| 2 0]
o 11 T
Capital AB160 CIF Fire 301 — 1 1 1 —f— __=$m
Project Funds | AB1550 CIP Police Impeci 102 200
AB100 CIF Sinom desin 303 -
ABIE00 CIP Trale Imps T 2,300 |
ABIGH0 CIF Sants Ana Storm | 305 130
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m==_—__= | 11400 — | 243733 |
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(=] N T 156,257 4,608,001 515,310
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&80 [TE3] 2,574 |
3 ¥ 030 | § 3735037 | 3 1070487 | ¥ Jeraivd |3 1077507 | 3 3145378 (3 733366 | ¥ Laranit | § J754339 | 3 #2374 § 130437 | 3 a6 00 |7 0,060,501 |
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(General Fund

Non-Departmental
City Council
City Clerk
City Manager
Treasurer
Administrative Services
Information Systems
Police (including Animal Control)
Fire (including Code Enforcement)
Development Services
Management Services
Recreation

The General Fund is the principal operating fund of the City and
accounts for most major tax revenues and public services. All

activities which are not required to be included in other specific funds
are accounted for in the General Fund.
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City of Hollister

General Fund Summary

2018-2020 Bi-Annual Budget

Fund: 101 - GENERAL FUND
Rewenue
01 - TAXES
410 - FRANCHISES
420 - LICENSES & PERMITS
430 - INTERGOVERNMENTAL
440 - CHARGES FOR SERVICES
450 - USES OF ASSETS
460 - FINES & FORFEITURES
470 - SPECIAL ASSESSMENTS
490 - OTHER (Incl. Transfers in)
Revenue Total:

Expense
1100 - NON DEPARTMENT
1105 « CITY COUNCIL
1110 - CITY CLERK / ELECTIONS
1120 - CITY MANAGER
1125 - RDA GENERAL
1135 - AFFORDABLE HOUSING
1150 - CITY TREASURER
1155 - FINANCE
1157 - INFORMATION SYSTERMS
1160 - HUMAN RESOURCES
2025 - ANIMAL CONTROL
2205 - FIRE DEPARTMENT

2207 - SOLID WASTE CONTS/HAZ STAFF

2500 - POLICE DEPARTMENT
4000 - ENGINEERING

4010 - PLANNING DIVISION
4100 - RISK MANAGEMENT
4300 - CODE ENFORCEMENT
5005 - VEHICLE MAINTENANCE
5010 - STREET MAINTENANCE

7000 - BUILDINGS, GROUNDS, & PARKS

7020 - VETERAN'S BUIDLING

E000 - RECREATION

5000 - CONSTRUCTION IN PROGRESS
Expensa Total:

Hat Income (loss)

Beginning Available Fund Balance

Ending Avallable Fund Balance

20152016 20152016 20162017  2016-2017 2017-2018  Est. 2017.2018  Adopted Adoptad
Tatal Budget  Total Activity Total Dudget  Total Activity  Total Dudget Activity 20182010 20192020
5 7720500 § 7786036 S B775835 § 0386945 § B340500 S 9,557,385 § 9766220 S 10,356,486
641,000 687,902 687,000 661,575 693,000 660,486 747,500 769,000
465,500 1,075,080 1,242,000 1,269,185 1,088,000 1,322,019 1,982,500 2,031,250
2,657,545 2,851,497 2,683,496 2,837,354 2,915,391 2922913 3,125,145 3,159,950
2,776,454 2,621,389 2,498,300 3,000,144 2,224,950 3,553,482 2372000 2,195,000
138,772 160,056 145,227 182,949 158,182 278,475 166,397 172,682
144,500 184,728 159,500 183,122 159,500 170,396 149,500 174,500

. 1,470,000 1,467,682 . - 581,006 .
5,681,479 5,953,831 6,172,782 6,578,026 6,571,187 6,762,192 6,656,892 7,001,856
19,725,750 21,339,519 23,834,140 25,566,982 22,150,612 25,227,008 25,847,250 25,890,724
2,769,725 2,813,406 2,050,850 2,176,653 1,837,011 1,750,736 504,230 561,063
336,714 408,775 510,116 471,871 406,851 376,313 412,065 429,992
125,106 343,056 448,207 444,191 421,383 382,108 494,309 396,246
490,698 509,920 543,073 453,654 451,677 466,287 452,465 481,520
249,600 218,427 249,600 211,966 249,712 216,315 250,000 250,000

= a - » sm'm - = e
25,548 24,137 25,208 21,782 5,337 3,218 5,020 26,259
502,398 531,237 637,207 630,448 626,710 664,704 604,400 646,791
291,858 287,793 337,667 286,579 333,551 340,715 486,053 440,848
328,287 141,919 335,114 148,838 502,698 356,722 355,356 527,269
531,667 543,000 850,825 606,020 602,094 432,655 727,898 729,953
5,577,842 5,942,182 8,685,074 8,545,872 6,637,957 7,381,484 7,514,345 7,457,491
239,806 147,784 158,313 200,680 67,558 246,479 205,190 210,341
6,170,087 5,635,062 5,394,661 6,308,018 6,616,855 6,384,885 7,860,267 8,168,165
798,625 664,001 735,128 645,203 605,888 660,475 614,368 34,510
B03,818 1,103,529 1,415,248 1,401,419 1,358,165 1,785,353 1,409,260 1,428,897

. 957 21,700 20,193 5,700 1,251 13,700 13,700
175,558 175,661 178,047 166,876 228,780 276,988 247,730 304,392
232,609 233,915 479,573 479,366 438,594 491,773 494,701 508,502
£7,31% 63,656 430,184 431,199 760,472 698,481 800,279 695,508
1,032,058 900,680 £73,969 772,761 1,070,573 1,051,687  1,145321 1,082,734
139,886 140,788 107,825 98,952 117,918 113,355 129,700 134,621
541,374 459,911 568,210 563,464 590,667 635,208 660,574 658,703

. - 119,500 12,926 : & i B
21,711,202 21,289,836 26,036,389 25,108,930 20,476,151 34,727,191 25,547,250 35,828,595
{1,985,452) 49,683  (2,202,2489) 463,082  (2,326,538) 500,157 - 62,129
4,707,744 4,707,744 4,757,427 4,757 427 5,220,479 5,220,479 5,720,636 5,720,836

$ 2722202 § 4,767,427 § 2,55517R $ 6,220,478 § 2,894,940 & 5720636 § 5,720,636 § 5,782,768

=i
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General Fund Summary

General Fund Revenue Sources

OTHER (Incl. Transfers
In)
29%

/

USES OF ASSETS
1%

FINES & FORFEITURES
1%

CHARGES FOR
SERVICES
a%

FRANCHISES

INTERGOVERNMENTAL LICENSES & PERMITS 3%

14% 4%

General Fund Expenditures by Department

EO0D < RECREATION
b
7060 - BUILDINGS, e Lot 1120 « EITY MANAGER
GROUMDS, & PARKS mnw IBLING : 3330 - CITY CLERE / B
1 o ELECTIONS

1157 « INFORMATION SYITEMS

5005 - VIHICLE MAINTEMANCE SO10 - STREET
-] MAINTIHAMCE
4300 - CODE ENFORCTMTHT L
ix
4100 = RISK MANAGIMENT
o

1%
4010 - PLANNING DIVISION ___
) 1300 - HUMAN RESOUREES
4000 - ENGINEERING L
P 2025 - ANIMAL GONTROL
N

2307 « SOUD WASTE
CONTRACTS/MAZ STAFF
%
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General Fund Operating Expenditures by Category

Adopted Percent of Adepted Parcant of
Category 2018-2019 Budget 2019-2020 Budget
PERSONNEL ] 17,761,295 - 70% 4 17,761,295 70%
SERVICES & SUPPLIES 3,028,554 13% 3,028,554 172%
CAPITAL 1,035,286 a% 1,035,296 a%
Total H 25,547,250 5 25,547,250
_ e ——
Fiscal Year 2018-2019
CAPITAL
CONTRACTUAL
15%
© PERSONNEL
u SERVICES & SUPPLIES
CONTRACTUAL
u CAPITAL
SERVICES &
SUPPLIES
12%
Fiscal Year 2019-2020
CONTRACTUAL CAPITAL
14%
SERVICES & 2
SUPPLIES
12%
“ PERSONMNEL
mSERVICES & SUPPLIES
{CONTRACTUAL
u CAPITAL
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City of Hollister
Fiscal Year 2018-2020 Bi-Annual Budget
General Fund Summary

Department 2018-2019 *of Budget | 2019-2020 Budget | % of Budget
Budgat Amount Amolnt
Police £7.860,267 31% 8,168,165 32% 3813
Fire 7,614,345 30% 7,457,491 29% 32.00
Administration 2,829,677 11% 2,988,925 12% 11.45
Recreation 790,274 % 793,324 3% 3.00
Development Services 2,273,629 0% 2,313,407 9% 6.90
Management Services 2,659,191 10% 2,511,875 10% 4.17
Animal Control 727,898 % 729,953 3% 4.20
Code Enfarcament 287,730 1% 304,392 1% 1.50
Non-Dapartmental 504,239 2% 591,063 2% 0.00
Total Budget 25,547,250 100% 25,828,595 100% 101.35
2018-2019 . S o
Animal Control Code Enfercement rNﬂn-Dnmnnﬂntll & Police
Managermenl Services : o Fire
Davelopment Services @ Administration
® Recreation
Recreation
= Development Services

% Managemaent Sorvices
Animal Control

Administration
Code Enforcoment
Nan-Departmental
2019-2020 :
Management Services 2Nimal Control _, _.Code Enforcement  Non- # Pallca
i Deparimenta
{ 1 = Fire
Development Serviees e
= Recreation

Recreation
= Develapment Services

= Manngement Services
Antmal Control
Coda Enforcemant
Mon-Departmental

Administration




(General Fund

Schedule of Revenues



City of Hollister
2018-2020 Bi-Annual Budget

General Fund Revenue Overview

R 566,98222,150,6 4825,547,25025,800,724
22,000,000 1
19 =
20,000,000 -7
18,000,000
16,000,000
14,000,000 |~
12,000,000 |
10,000,000 | )
o =
8,000,000
6,000,000 7 .
e
4,000,000 -~
2,000,000
. v : , : : A
2014-2015  2015-2016  2016-2017 2017-2018 2017-2018 2018-2015  2019.2020
Total Total Tatal Total Budget  Frajected Budget Budgat
Activity Activity Acthity Revenue
0 4.2020
201420135 2015-2016 20162017 2017-2018 2017-2018 JAcE0Y Bt 20} i
—Total Activity __ Total Activity Total Activity Total Budgel _ Projected Revenuo
Fund: 18] - GENERAL FUND
Revenue
Department: 1000 - MON DEPARTMENT
TAXES 5 7503184 3 T.7R6,0)6 3 9386945 % 80500 § 9357385 % 9765, § 0
FRANCHISES £57,753 687,902 461,575 693,000 660,486 1{.7,':3: : %:Am.?
LICEMSES & PERMITS 702,118 1,075,080 1,269,185 | ORE.000 1,322,019 1,982,500 2,031,250
INTERGOVERNMENTAL 2,562,336 1,861 407 2817354 1915393 2822913 125,145 1139950
CHARGES FOR SERVICES 2,440,719 2,621,380 1,000,144 2,324 850 3,553 452 2,372,000 2,195,000
USES OF ASSETS 163,751 169,056 182,840 138,182 278 ATS 166297 172,682
FINES & FORFEITURES 173,584 134,728 183,132 159,500 190,3%6 149,300 174,500
ISSUANCE OF DERT 142,482 1 AG7 682 581,096 -
OTHER 461848 3,953,831 SEM8008 6STLIEY 6762197 6536897 7001836
Revenue Total: 0 RO 9,519 _§ 2556695 ; g 7 90,724

-46-



City of Hollister
2018-2020 Bi-Annual Budget

General Fund Revenue by Major Category

OTHER ;
1 1
ISSUANCE OF DEBT [ :E:l:jnm
FINES & FORFEITURES A
d w 2018-2019

USES OF ASSETS l

CHARGES FOR... S u2017-2018
| INTERGOVERNMENTAL _“ J ::uvj:ncf,id

[ Budget

LICENSES & PERMITS -!_ I W 2017-2018
. ! Total Budget
FRANCHISES - |
—_— ' +2016-2017
> e Total Activity

=

2,000,000 4,000,000 6,000,000 8,000,000 10,000,000

NS ———— g i

=y
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City of Hollister
2018-2020 Bi-Annual Budget

Fund: 101 - GENERAL FUND

Revenue

Department: 1000 - NON DEPARTMENT
Category: 401 - TAXES

101-1000-401001  PROPERTY TAX CURRENT SECURED
101-1000-401002 PROPERTY TAX CURRENT UNSECUR
101-1000-401004 PROPERTY TAX PRIOR UNSECURED
101-1000-401005 SUPPLEMENTAL PROPERTY TAX
101- -4 PROPERTY TRANSFER TAX
101-1000-401011  SALES AND USE TAX

1-1000-401012 TRANSIENT OCCUPANCY TAX
101-1000-401014 PROP IN-LIEL OF SALE TAX
101-1000-401017 PROPERTY TAX IN LIEL OF VLF
101-1000-401173  PUBLIC SAFETY SALES
Category: 401 - TAXES Total:

Category: 410 - FRANCHISES

1- 4 1 CABLE TV

101-1000-410002  DISPOSAL SERVICE
- -3 10003 ELECTRIC

1011-1000-410004 GAS

101-1000-410006

RECYCLING

Category: 410 - FRANCHISES Total:

Category: 420 - LICENSES & PERMITS

=1 =42 1
101-1000-420002
101-1000-42
101-1000-4 20050
101- -4 1
101-1000-4 20053
101-1000-420056
101-1000-4 20058
101-1000-420060
101:-1000-420061
101-1000-4 20062

ANIMAL LICENSES

BLISINESS LICENSES

ALARM PERMIT ANMNLUAL
BUILDING PERMITS
CONDITIONAL USE PERMITS
ENCROACHMENT PERMITS
HYDRANT METER PERMITS
TRAMSPORTATION PERMIT
CANNABIS REGULATORY PERMIT
LANDSCAPE APPLICATION

CANNABIS DEVELOPMENT AGREEMENT

Category: 420 - LICENSES & PERMITS Total:

Adopted 2018-  Adopted

2015-2016 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 2019 2019-2020
Total Budget Total Activity Total Budget Total Activity Total Budget  Est. Activity
820,000 893,798 915,000 984,406 975,000 993,837 1,100,000 1,150,000
60,000 46,770 55,000 55,187 55,000 55,558 £0,000 60,000
S00 1,166 500 853 500 1,719 1,220 1,486
30,000 41,541 10,000 73,707 25,000 62,567 70,000 70,000
120,000 164,104 120,000 215,181 240,000 243,772 215,000 185,000
3,400,000 3,520,630 4,450,000 4,450,717 4,100,000 4,869,856 4,800,000 5,150,000
175,000 170,200 180,000 218,032 180,000 276,596 400,000 440,000
500,000 304,177 - . - -
2,400,000 2,470,693 2,880,335 3,188,764 2,600,000 287291 2,940,000 3,100,000
155,000 172,256 165,000 161,097 165,000 180,548 180,000 200,000
7,720,500 7,786,036 8,775,835 9,386,945 8,340,500 9,557,385 9,766,220 10,356,486
225,000 245,525 250,000 226,085 250,000 221,070 250,000 255,000
210,000 216,716 220,000 221,520 220,000 213271 235,000 245,000
120,000 126,255 130,000 137,031 135,000 137,120 165,000 170,000
75,000 76,621 77,000 72,308 78,000 78,433 86,500 87,000
11,000 18,785 10,000 4,531 10,000 10,522 11,000 12,000
641,000 687,902 687,000 661,575 693,000 660,486 747,500 769,000
21,000 29,055 28,000 19,598 29,000 18,624 25,000 26,000
210,000 213,268 220,000 242,461 225,000 219,872 240,000 245,000
10,000 8,120 9,000 3121 8,000 4,402 4,000 4,000
200,000 793,934 960,000 066,535 800,000 1,016,000 850,000 800,000
4,500 7.854 4,500 16,257 6,000 41,971 36,000 7,000
10,000 7,968 10,000 11,424 10,000 11,5935 10,000 11,000
3,500 1,970 3,500 = 2,000 -
2,000 3,822 2,500 4,770 3,500 4,956 4,000 3,750
- - - - - - 178,000 180,000
4,500 8,989 4,500 4,959 4,500 4,199 4,500 4,500
E z . i 5 i 630,000 750,000
465,500 1,075,080 1,242,000 1,768,185 1,088,000 1,322,019 1,982,500 2,031,250
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City of Hollister
2018-2020 Bi-Annual Budget

Fund: 101 - GENERAL FUND

Revenug

Department: 1000 - NON DEPARTMENT
Category: 430 - INTERGOVERNMENTAL

= =] 3
101 1000-430004
D1-1000-43
101-1000-4
101-1000-230010
101-1000-430011

-1000-430014
101-1000-430015
101-1000-430016
101-1000-430021
101-1000-430100

101-1000-430102
-1000-43011

HOMEOWNER'S PROP TAX RELIEF
MOTOR VEHICLE LICENSE FEE

POST REIMBURSEMENTS

UNET109 CONTRIBUTIONS

5B 90 CLAIMS PGM 5T MANDATE
RDA STATUTORY PAYMENT

FIRE CONTRACT

CO. ANIMAL CONTROL REIMBURSEME
STATE GRANT

FEDERAL GRANT

SUCCESS0R AGENCY RESIDUAL PMT
SUCESSOR AGENCY ADMIN FEE
UNITARY RAILROAD

Category: 430 - INTERGOVERNMENTAL Total:

Category: 440 - CHARGES FOR SERVICES

101- Ll
101- -4 2
101- = 3
= -440004
=1000-44
101-1000-440006
101-1 a4
101-1000-440008
101-1000-440009
101-1000-440010
101-1000-440014
101-1000-440015
101- - &
101:1000-440017
101-1000-440018
101-1000-440020
101-1 & 1
101-1000-440023
101-1000-440024

AB 938 S0LID WASTE FEE

ANIMAL SHELTER FEES

CITY CLERK DOCUMENTS

M5F CHARGES

FIRE HYDRANT TESTING FEE

FIRE INCIDENT REPORTS
HAZARDOUS INSPECTIONS

N5F CHECK HANDLING BANK SIDE
MISC FEES

POLICE REPORTS

COUNTY ANIMAL CONT. ADMIN. CIT.
'WEED ABATEMENT

HOLL SCH DIST_SCHOOL BEAT OFFR
CODE ENFORCEMENT REVENUE
AMNIMAL CONTROL ADMIN. CITATION
FIRE INSPECTION FEE

FIRE PLAN CHECKING

FIRE WORES PREVENTION

ANIMAL CONTROL CITATION COLLECTION:!

20152016 2015-2016  2016-2017 20162017  2017-2018  2017-2018 ”“’1:;1““‘ £’°$n
Total Budget Total Activity Total Budget Total Activity Total Budget Est. Activity =

8,500 8,189 9,000 8,393 9,000 8,592 9,000 9,500

5 - % . 5 19,306
15,000 6,547 15,000 2,891 10,000 6,940 10,000 10,000
; : . : 125,000 50,454 125,000 125,000
20,000 39,371 25,000 18,013 20,000 19,473 20,000 22,000
20,000 40,823 20,000 i 40,000 89,045 90,000 42,000
1318300 1,292,946 1357850 1,322,818 1375000 1320752 1415000 1457450
304,869 273,410 286,646 299,186 318,703 173,190 313,145 325,000

45,876 198,991 20,000 59,997 : :

- : ) ; . 105,494
625,000 708,685 655,000 832,267 725,000 854,883 850,000 875,000
250,000 250,000 250,000 256,000 250,000 250,000 250,000 250,000
50,000 42,538 45,000 43,680 42 500 21..?54 43,000 44,000
2,657,545 2861497 2,683,496 12,837,354 2,015,203 2022913 3125145  3.159.950
240,000 245,307 245,000 251,994 260,000 261,278 265,000 275,000
27,500 28,529 28,000 53,904 35,000 42307 45,000 45,000
150 : 150 1,720 150 26 150 150
150 61 150 451 150 4,690 450 450
2,500 9,082 3,500 3,824 3,500 4,063 4,500 4,500
1,500 405 1,500 495 500 465 500 500
2 2,400 8,400 2,200 " 1,800 2,500 2,500
100 75 100 ag 100 100 100 100

- 308 i 442 : 1,033
10,000 4,472 6,000 6,229 6,000 5,630 6,000 6,000
A 2,770 2,000 2,375 2,500 5,500 3,000 3,000
10,500 5,935 11,000 5,034 11,000 5,518 11,000 11,000
140,000 167,067 140,000 202,453 140,000 105,000 140,000 140,000
50,000 38,311 50,000 17,679 40,000 25,699 30,000 35,000
4,500 9,053 9,000 5,285 6,000 24,230 20,000 22,000
45,000 183,423 285,000 247,796 250,000 311,462 250,000 200,000
25,000 26,092 20,000 28,342 22,500 27,676 22,500 22,500

) 889 A (2,600) : 4

! i 100 . 625
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City of Hollister
2018-2020 Bi-Annual Budget

Fund: 101 - GENERAL FUND

Revenue

Department: 1000 - NON DEPARTMENT

101-1000-440025
101-1000-440026
-1000-44
101- 1000-440033
101-1000-440033
1-1000-440034
101-1000-440035

-440037
101-1000-440038
101-1000-440040
101-1000-440042

101-1 -A40043
1- 440044
101-1 -440047
101~ 4400 8
101-1 -440045
101-1 -84
101-1000-440051
1-1000-44
-4 1
101-1000-440100
101-1000-440250
101-1000-440255
m1-mmugg;

20152016 20152016  2016-2017  2016-2017  2017-2018  2017-2018 M“’;’;m' z:::-;rzdn
Total Budget Total Activity Total Budget Total Activity Total Budget Est. Activity
POLICE CITATION COLLECTIONS 19,500 13,520 15,000 4,415 2,500 27,115 15,000 15,000
FIRE DEPT. CITATION COLLECTIONS 250 5 250 . 100 300 200 200
ANNEXATION CHARGES . 490 - 5,107 100 11,917 1,000 1,000
ENGINEER INSPECTION CHGS 236000 1,095,607 982,250 1,166,222 814,150 1935489 1,000,000 900,000
GENERAL PLAN AMENDMENTS 3 708 . 9,770 100 704
PLAN CHECKING CHARGES 275,000 227,128 200,000 232,951 200,000 251,420 250,000 250,000
PLANNING CHGS FOR BLDG PER 40,000 91,956 40,000 133,568 40,000 116,251 90,000 40,000
SALE OF MAPS-DOCUMENTS 1,000 130 1,000 6 100 162 100 100
SITE & ARCHITECT DVLPMT REV 20,000 21,833 20,000 15,911 20,000 27,763 20,000 20,000
SUBDIVISION REVIEW CHES 15,000 107,594 90,000 13,463 15,000 9,753 15,000 15,000
ZONING REVIEW CHARGES 6,750 21,326 7,000 16,530 8,000 2,709 7,500 7,500
PLANNING CITATION COLLECTIONS : . : 750 - ;
PLANNING DEPARTMENT APPEALS . 300 . : ;
LIVE SCAN FEES COLLECTED ‘ ; - 1,642 5,000 4,215 5,000 5,000
MAP CHECKING FEE - - - 3,675 - 23,095 2,500 2,500
CODE ENFORCEMENT INSPECTION FEES ; y : > 6,527 2,500 2,500
FIRE SERVICES 5,800 27,233 6,000 11,683 10,000 6,381 10,000 10,000
STAGE 1_ELIGIBILITY_MEDICAL CANNABIS : 352,332 . 112,926
CANNABIS MANUFACTURING REVENUE : 3 . : - 20,303
RESIDENTIAL DEV. ALLOCATIONS 7,500 51,368 8,000 10,689 10,000 22,417 10,000 10,000
RECREATION DEPT REVENUE 168,665 101,182 105,000 121,427 105,000 130,143 125,000 130,000
RECREATION RENTS AND LEASES 24,088 15,920 14,000 21,696 17,500 16,801 17,500 18,500
WET'S BUILDING RENTAL INCOME - = = 373 = 1
ENGINEERING PLAN CHECKING 900,000 120,921 200,000 50,114 200,000 :
2276454 2,621,389 2498300 3,000,144 2,224,950 39553482 2,372,000 2,195,000

Category: 440 - CHARGES FOR SERVICES Total:
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 20152016  2016-2017 20162017  2017-2018  2017.201g '00Pted 2018 Adopted

Total Budget Total Activity Total Budget Total Activity Total Budget  Est. Activity oy e
Fund: 101 - GENERAL FUND
Revenue
Department: 1000 - NOM DEPARTMENT

Category: 450 - USES OF ASSETS
1071-1000-450001 INTEREST INCOME 2,500 22,042 2,500 34,452 15,000 36,333 25,000 27,000
101-1000-450006  PG&E (BROWN ALLEY) LEASE PMTS 4,250 4,541 4,400 4,693 4,500 4,414 4,700 4,900
101- BRIGGS ALLEY 1,188 495 1,188 . 1,188 - 1,188 1,188
101-1 450008 MFR&C INC._FISHERS LEASE PMT - 594 - 594 594 . 594 504
101-1000-450100 RENT AND LEASES 13,275 13,345 13,275 9,956 13,000 7,750
101-1000-450105 ANTEMNMA SITE RENT 117,559 127,080 123,864 132,995 123,900 221,762 134915 139,000
101-1000-450999 UNREALIZED GAIN ON INVESTMENTS - 955 - 260 - 8217
Category: 450 - USES OF ASSETS Total: 138,772 169,056 145,227 182,949 158,182 278,475 166,397 172,682

Category: 460 - FINES & FORFEITURES
101-1000-460001 CRIMIMAL FINES 12,000 2,334 2,500 1827 2,500 1,184 2,500 2,500
101-1000-460002 VEHICLE FINES 65,000 144,422 100,000 135,956 100,000 136,818 100,000 125,000
101 -1000- 460004 DELINQUENCIES 7.500 5.399 7.000 7,845 7.000 4,972 7,000 7.000
101-1000-4 60006 PARKING CITATIONS 60,000 32,574 50,000 37,494 50,000 27,423 40,000 40,000
Category: 460 - FINES & FORFEITURES Total: 144,500 184,728 159,500 183,122 159,500 170,396 149,500 174,500

Category: 470 - SPECIAL ASSESSMENTS
101- 4 q PROCEEDS FROM THE ISSUANCE OF DEBT - . 1,470,000 1,467,682 - - 581,096
Category: 470 - SPECIAL ASSESSMENTS Total: - - 1,470,000 1,467,682 - - 581,006 .

Category: 490 - OTHER
101-1000-490005 REIMBURSEMENTS 506,625 65,684 897,928 64,389 1,088,000 645,446 23,705 48,669
101-1000-490011 CASH OVER - - - 3 - 10
101-1000-4 SALE OF PROPERTY - 98,097 - 25,569 - 336,194
101-1000-490200 MISCELLANEOUS REVENUE - 2,585 - 11,148 - 1,948
101-1000.490995  OVERHEAD CHARGES TO 5T. SWP 37,149 37,148 37,149 37,149 37,149 37,149 37,149 37,149
101- -400996 OVERHEAD CHARGES TO SEWER 392,909 392,909 392,909 392,909 382,509 382,909 392,909 392,909
101- 490897 OVERHEAD CHARGES TO WATER 252,162 252,162 252,162 252,162 252,162 252,162 252,162 252,162
A01-1000-250998 OVERHEAD CHARGES TO AIRPORT 50,967 50,967 50,967 50,967 50,967 50,967 50,967 50,967
101- TRAMNSFERS IN 4,441,667 5,054,078 4,541 667 5,743,730 4,750,000 5,045,407 5,900,000 6,250,000
Category: 490 - OTHER Tatal: 5,681,273 5,953,831 6,172,782 £,578,026 6,571,187 6,762,192 6,656,892 7,031,856
Revenue Total: 725,750 2 19 23,834 14 25 566,982 150,612 25227348 25547 5, 24
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City of Hollister
2018-2020 Bi-Annual Budget

General Fund Expenditure Overview

- e P o S e . e

T e R N s E

25,000,000 +—————-

20,000,000 o SEENE NN BN BN .
® One time
expenditures
15,000,000 ___m Base
expenditures
10,000,000 = b
5,000,000 — -

= [ - — =

$18,343,700|521,289,201 525,103,930 524,476,151 525,547,250/ 425,828,595

2014-2015 ' 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
[Total Activity Total ActivityTotal Activity Total Budget|Total Budget|Total Budget

—trme ram —————

2014-2015 2015.2016 2016-2017 2017-2018 2018-2019 2019-2020
Total Activity Total Activity Total Activity Total Budget Total Budget  Total Budget
Expense Total: § 18343700 § 21280201 § 25103930 § 24476151 § 25547250 5 25,828,505
One time expenditures 51,414 77,174 3,531,769 3,531,768 2,509,284 1,237,871
Base expenditures 1 286§ 18,212,027 5 21,572,161 20,044,382 & 23,037,966 724

R



City of Hollister
2018-2020 Bi-Annual Budget

General Fund Expenditure by Category

$20,000,000 -

$18,000,000 -

$16,000,000 -

514,000,000

$12,000,000 -

$10,000,000 -
$8,000,000 -

= Actual 2015-2016
Actual 2016-2017

$6,000,000 -
54,000,000
$2,000,000 -

» Adopted 2017-2018
= Adopted 201B-201%9
= Adopted 2019-2020

— e ee——

ezl

Actual 2015- Actual 2016- Adopted 2047- Adopted 2018- Adopted

2016 07 2018 2019 2019-2020
PERSONNEL 5 13,326,679 & 15428,739 § 15,451,852 35 17,761,205 % 15,083 850
SERVICES & SUPPLIES 2,201,920 3,081,270 3,334,057 3,028,554 3,004,996
CONTRACTUAL 5,248,655 4,386,481 5,369,592 3,722,108 3,697,609
CAPITAL 511,947 187924 320,650 1,035,296 42,100
$ 21,780,201 & 23,644,414 & 24476151 5 25,547,250 3% 25,828,595

e ——————



Fund: 101  General Fund
Department: 1100 Non-Department

FUNCTION DESCRIPTION:

Non-Department comprises of expenditures that cannot be associated with any one department.

SUMMARY:
Adopted Percent of Adopted Percent of
Category 2018.2019 Budget 2019-2020 Budget
SERVICES & SUPPLIES 103,760 1% 113,454 23%
CONTRACTUAL 333,960 66% 381,090 76%
OTHER EXPDS 66,519 13% 66,519 13%
Total s 504,239 5 561,063
2018-2019 o
OTHER EXPDS ERVICES &
""x - SUPPLIES
" j 21%
L al |
2013-2020
OTHER EXPDS SERVICES &
. 12%
|
AUTHORIZED PERSONNEL:

There are no personnel that are charged to this department.



City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017  2016-2017 2017-2018  2017-2018 Adopted Adopted
Total Budget Total Activity Total Budget Total Activity Total Dudget YTD Activity 2018-2018  2019-2020
Category
Fund: 101 - GENERAL FUND
Expéensie
Department: 1100 - NON DEPARTMENT
701 - PERSONNEL = - GO 60 - 77 .
735 = SERVICES & SUPPLIES 65,283 70,397 92,208 92,250 112,335 110,506 103,760 113,459
740 - CONTRACTIJAL 2,704,442 2,743,009 1,861,913 1,856,710 1,673,836 1,615,885 333,960 381,090
750 - CAPITAL - - . - - 24,268 B -
764 - OTHER EXPENSES - 96,669 227,633 50,840 . 66,519 66,519

Department: 1100 - NON DEPARTMENT Tatal: 2,769,725 2,813 406 I,DSDIEE EIHHH !!g;;gu l!ﬂg!ﬂ& iﬁiil iiilaii
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Fund: 101 General Fund
Department: 1105 City Council

GOAL MISSION STATEMENT:

To serve as the legislative arm of the City.

FUNCTION DESCRIPTION:

The City Council conducts the legislative business of the City which includes ordinances and
resolutions (City departments to make recommendations to full council). The department provides

for the operational costs of the City Council. There are two regular City Council meetings per
maonth.

SUMMARY:
Adopted Percont of Adopted Percent of
Category 2018-2019 Budget 2019-2020 Budget
PERSONNEL - 116,001 8% 3 121,562 30%
SERVICES & SUPPLIES 86,064 21% 87,930 21%
CONTRACTUAL 210,000 6% 220,500 4%
Total - 412,065 g 429,092

2018-2019

R I I S e S s s P——

PERSONMNEL
2B%

CONTRACTUAL
51%

ERVICES &
SUPPLIES
21%
e ——
PERSONNEL
28%
cONTRACTUAL
A e
51% Pl
SERVICES &
SUPPLIES
21%
AUTHORIZED PERSONNEL:
Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020

City Council N/A N/A N/A




City of Hollister

2018-2020 Bi-Annual Budget

Category

Department: 1105 - CITY COUNCIL
701 - PERSONNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Department: 1105 - CITY COUNCIL Total:

2015-2016 20152016  2016-2017  2016-2017  2017-2018  2017-2018  Adepted  Adopted
Total Budgat Total Activity Total Budget Total Activity Total Budget YTD Activity 20182019  2019-2020
55,736 114,316 120,283 100,696 117,425 111,798 116,001 121,562
105,918 104,152 96,208 78,510 89,426 43,367 86,064 87,930
125,000 190,306 292,000 291,047 200,000 231,147 210,000 220,500

. . 1,625 1,618 ; . . .
02

BRI __WR7s __Si0116 __wsn  aess 3




Fund: 101 General Fund
Department: 1110 City Clerk

GOAL MISSION STATEMENT:

To serve as the legislative arm of the City.

FUNCTION DESCRIPTION:

The Office of the Municipal Clerk is the oldest of public servants in local government and is a link
between the public and elected officials.

The City Clerk's Office prepares and posts agendas adhering to the Brown Act. As a Records Manager,
the City Clerk is the "keeper of the City's official records” including Resolutions, Ordinances,
Deeds, as well as Legislative History commonly known as Minutes, The City Clerk's Office
ensures follow up after City Council/Successor Agency meetings.

The City Clerk deals with the California Public Records Act and answers a plethora of questicns from
the public and press.

The City Clerk also Administers Oaths of Office, serves as the Filing Officer and Filing Official for
the Fair Political Practices Commission (Statements of Economic Interests); Maintains
Custody of the City Seal; Conducts Bid Openings; Prepares and/or publishes Legal Notices;
Processes claims against the city; Maintains the Municipal Code; Complies with the Brown Act:
Maintains lists of Commissions and Commissioners; and Maintains Rosters of City Council
committees.

The City Clerk is responsible for City Elections; is usually the first contact a candidate has with the
City; and is the Secretary of State's designated filing officer for elected officials. The Clerk's office
provides information, forms, and deadlines before, during, and after an election. General
Consolidated Elections are held in Novembers of even numbered years.

City Clerks are Advocates for Demeocracy and transparency to the public.

_59-



SUMMARY:

Adoptad Parcant of Adopted Pereant of

I:ih!nr\r ZO1B-2019 il gt -\IIHD!G Budpet
PIRACMAMEL '] 314,369 [FT 337,596 BaEN
SERVICES & SUPPLICS 25,000 j5 3 24,350 5%
COMTRAT TUAL 182,440 Him BI.000 ™
CAPITAL 2,500 1% 1,500 0%
Toral 3 avaaon_ s 396,246
_201&-2019 k=

SERVICES &
SLUPPLIES
5H
2018-2020
CDN;I;:;UAL CAPITAL
A% 1%
SERVICES &
SUPPLIES
[5:1
AUTHORIZED PERSONNEL:
Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020

City Clerk 2 2.5 2.5




City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017  2016-2017  2017-2018  2017-2018 Adopted Adopted
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 20182018  2019-2020

Category

Daepartment: 1110 - CITY L'l.EItKj ELECTIONS
701 - PERSONNEL 287,756 305,149 323,557 323,519 364,733 324,765 114,369 337,596
715 - SERVICES & SUPPLIES 27,650 26,389 26,796 25,530 26,150 27,804 25,000 24,350
740 - CONTRACTUAL 8,200 10,447 9,950 9,923 0,400 25,747 152,440 32,800
750 - CAPITAL 1,500 1,072 7,904 5,21 1,100 3,692 3,5 1,500

448

207 444

Department: 1110 = CITY CLERK / ELECTIONS Total

..



Fund: 101  General Fund
Department: 1120 City Manager

GOAL MISSION STATEMENT:

City Manager's Office introduces and promotes the strategic intents and objectives of the City Council
to the organization and develops and administers plans and strategies that facilitate the achievernent

of Council's strategic intents.

FUNCTION DESCRIPTION:

City Manager's Office is the executive arm of the City of Hollister and is ultimately responsible for
administration of all City functions. The City Manager's Office serves as a conduit of information
between the City Council and the Staff, facilitates staff functions, interfaces with the citizenry and
advises the Council on City policies and programs. The City Manager's Office fosters an
atmosphere of support and growth within the organization, practices quality management

principles and recruits qualified management personnel to lead the organization.

SUMMARY:
Adopted Percent of Adapted Percent of
Category 20182019 Budget 2019-2020 Dudget
PERSONMEL H 420,499 1% H 455,020 101%
SERVICES & SUPPLIES . 25971 &% 26,500 B
CONTRACTUAL 0% n %
CAPITAL 6,000 1% . 0%
Tatal & 452,465 § 481,520
—— | A
2018-2019 2019-2020
CONTRACTUAL i R ]
o CAPITAL i
SERVICES & 1%

SUPPLIES

L

AUTHORIZED PERSONNEL:

SERVICES &
SUFPLIES
L]

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
City Manager 1.6 21 2.1
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City of Hollister

2018-2020 Bi-Annual Budget

Category
Department: 1120 - CITY MANAGER
701 - PERSONNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Departmaent: 1120 - CITY MANAGER Total:

2015-2016

2015-2016

i016-2017  2016-2017  2017-2018

2017-2018

Tatal Budget Total Activity Total Budget Total Activity Total Dudget YTD Activity

Adopted Adopted
2018:2019 2018-2020

370,281 378,335 387,666 354,985 356,903 3B7878 420,494 455,020
51,097 62,129 86,087 53,129 22,774 2,28 15971 26,500
69,320 69,156 £9,320 45,540 71,400 58,611 : ;

- - - . 600 571 6,000 i

190,608 509,920 503,073 453,654 451,677 466,787 452,46 481,57
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Fund: 101  General Fund
Department: 1150 City Treasurer

GOAL MISSION STATEMENT:

To serve as the financial oversight of the City.

FUNCTION DESCRIPTION:

The City Treasurer conducts the financial oversight of the City which includes reviewing financial
documents and warrant registers.

SUMMARY:
Adopred Parcant of Adopted Pereant of
Catagary 201B-2019 Budget 2013-2020 Budget
PERSOMNEL 5 25,020 100% ¥ 26,259 100%
Total 8 25,020 g 20,259
2018-2020
AUTHORIZED PERSONNEL:
Actual Adopted . Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
City Treasurer N/A N/A N/A




City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017  2016-2017  2017-2018  2017-2018 Adapted Adopted

Total Budget Total Activity Total Budget Total Actlvity Total Budget ¥TD Activity 20182018  2019-2020
Category
Department: 1150 - CITY TREASURER
701 - PERSONNEL 25,228 23,982 24,870 21334 25,017 1,218 25,020 26,259
735 - SERVICES & SUPPLIES 320 155 338 448 320 - - .
Department: 1150 = CITY TREASURER Tatal: 25,54 25.20 1.7 3,21 EEEEE iilii:
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Fund: 101 General Fund

Department: Administrative Services
Divisions: 1155/1160
GOAL MISSION STATEMENT:

It is the Mission of the Administrative Services Department to successfully develop, maintain, and
demonstrate the highest level of support and fiduciary respensibility for all City employees and members of
the community through a combination of teamwork, professional attitude, ethical practices, and
unparalleled quality of services and operational support for the Immediate and Long-term City budget
cycles. The department maintains the financial and accounting operations while demonstrating at all times
the strongest degree and highest level of technical expertise, institutional knowledge, professional
dedication to job performance, effective communication, professional attitude, and long-term selfless
dedication to the City's financial, budgeting, and accounting operations to the support the City and its
mission to the Citizens and the overall Community of Hollister.

FUNCTION DESCRIPTION:

The City of Hollister's Department of Administrative Services Is responsible for the Finance, Budget, Accounting,
and Human Resources Functions for the City of Hollister. Each of the employees within this department
provides ongoing support and reinforce of the fore-mentioned operations for all of the departments and
divisions within the City through sound policies and practices.

Staff provide further support for all financial accounting reporting requirements, to include all financial
reporting to the City Coundil, City Manager, and Management staff, preparation of the City's Comprehensive
Annual Financial Report (CAFR), implementation of the City's annual audit process, and completion of all
other financial, budget, and accounting requirements as mandated by State, Federal, and Local
requirements, and assoclated Generally Accepted Accounting Principles (GAAP).

In addition, this department is responsible for administering and providing oversight for the operations of all
financial budget and accounting systems, to include adherence to all required State, Federal, and City
financial and accounting procedures, internal control processes and all other requirements that translate
into effective and error-free fiduciary and internal controls that guarantee the sound fiscal aperations of the
City for the management, elected officials, and the employees of the City.

Active and continued participation and integral member of the City's Management Team as part of
the active participation:

- Active or past participation as Board Member for Standing Committee Member for four State
and Federal Governmental Finance and Accounting Organizations, to include the National
Government Finance Officers Association (GFOA), the California Society of Certified Public
Accountants (Cal CPA), the California Society of Municipal Finance Officers (CSMFO) and the
League of California Cities California Committee on Municipal Accounting (CCMA).



SUMMARY- FINANCE:

Adopted Parcant of Adopted Percent ol
Category 2018-2019 Budget 2019-2020 Budget
PERSONNEL 5 506,513 gas 9 539,443 /0%
SERVICES & SUPPLIES 47,946 B% 52,948 o,
CONTRACTUAL 49,950 8% 54,400 %
Tatal £ 604,908 $ 646,701
T ——————rr
2018-2019 2019-2020
0
o -
%
SUMMARY-HUMAN RESOURCES:
Adopted Pereent af Adopted Percent of
Catogory 2017-2018 Budgat 2017-2018 Budgat
PERSONNEL 3 274,406 77% 5 446,569 126%
SERVICES & SUPPLIES 62,950 18% 63,700 18%
CONTRACTUAL 18,000 58 17,000 5%
Tatal 4 355,356 $ 517,269
2018-2019 2019-2020
m S W TR T s i ETER caidedid i ey
Pty - saRvees &
18% 3% _‘\
AUTHORIZED PERSONNEL:
Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Finance 2.7 3.75 3.75
Human Resources 2.1 21 31
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017  2016-2017  2017-2018  2017-2018  Adopled Adopted
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 2018-2018 20192020
Category
Department: 1155 - FINANCE
701 - PERSONNEL 430,994 470,406 514,548 507,834 188,604 535,801 506,513 539,443
735 - SERVICES & SUPPLIES 32,210 33378 52,055 52,409 50,981 50,921 47,946 52,948
740 - CONTRACTUAL 19,194 27,453 57,194 56,770 61,625 50,128 49,950 54,400
750 - CAPITAL - . 13,500 13,434 25,500 16,854 - -
Department: 1155 - FINANCE Total: 502,398 531,237 637,207 30,448 626,710 664,704 604,400 646,791
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017  2016-2007

2017-2018  2017-2018 Adopted Adopted
Total Budgat Total Activity Total Budget Total Activity Total Budget YTD Activity 20182019  2019-2020
Category
Department: 1160 - HUMAN RESDURCES

701 - PERSONNEL 282,687 72,806 249,264 79,258 316,598 165,197 114,106 446,569
735 - SERVICES & SUPPLIES 27,600 47,435 59,850 59,352 162,100 224,411 62,950 63,700

740 - CONTRACTUAL 18,000 41,679 26,000 10,228 24,000 7,115 18,000
Department: 1160 - HUMAN RESOURCES Tatal: 328,28 D19 . A .

460



Fund;: i01 General Fund
Department: 1157 Information Systems

GOAL MISSION STATEMENT:

The mission of the IS Department is to make the telephone systems, data network, computer
systems and software continuously available to the city staff along with seeking and implementing
methods to improve overall productivity for the city and to improve customer service to the citizens
of Hollister.

FUNCTION DESCRIPTION:

The Information Systems Department is an essential part of the City Core Service, The department
provides Network and Phone Systems support for all City Departments. The Department currently
consists of two full-time positions, an IS Techniclan and an IS Manager to support 24/7/365
coverage of network systems. In the past year, IS staff has continued department operations of
supporting City and Police network and computers systems. Staff has also continued maintaining
Hardware/Software requirements, continued assistance with City and Police network and
application needs, and documentation of all aspects of the City and Police networks. This also
includes additional support increases due to Fire contract services for San Benito County and 5an Juan
Bautista with increases in personnel and equipment needs and additional fire stations. The 1S Ma nager
also serves on the CMAP Board of Directors as the representative for the City of Hollister.

The IS Department supports various vital City departmental applications including Incode/Tyler
(Finance), Tracnet (Police), Firehouse (Fire), Chameleon (Animal Control), RecTrac (Recreation),
among others. The Department alse helps support the mobile access and equipment within the
Police Patrol Units. This includes the Verizon Wireless Mobile broadband connection now in use for
Police Patrol Mabile Digital Communicator units or MDCs for communication and dispatching with
5anta Cruz Regional 911. The IS Department also supports and maintains this City Website, with
updates from other City departments.

SUMMARY:
Adopted Percent of Adoptad Parcent of
Category 2018-20189 Budget 2019-2020 Budpat
PERSONNEL H ¥15,178 65% % 339,148 0%
SERVICES & SUPPLIES 52,500 11% 51.100 11%
CONTRACTUAL BA.4A7S 18% 80,600 19%
CAPITAL 30! 100 6% - 0%
Total i ‘IBEIS i 4Eﬂil-ﬂﬂ

2018-2019 2019-2020

e 2 s e

CONTRACTUAL
258 .

CAPITAL

CONTRACTUAL l—ﬁ-";"‘“-
z o%

STRVICEE &
SUPPLIES
11%

SUPPLIES
11

AUTHORIZED PERSONNEL:
Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Information Systems 1 1 2

s g e e P

—— e e - ST rm— b e 1 i R s e e —
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 Adopted Adopted
Tatal Budget Total Activity Tetal Budget Total Activity Total Budget YTD Activity 20182018 2019-2030

Categary

Department: 1157 - INFORMATION SYSTEMS
701 - PERSOMNNEL 152,848 167,810 173,517 176,873 171,951 187,403 315,178 339,148
735 - SERVICES & SUPPLIES 39,490 34,508 34,250 32,509 45,100 41,861 52,300 51,100
740 - CONTRACTUAL 50,100 44,060 41,900 34,858 71,500 66,437 88,475 90,600
750 - CAPITAL 43,420 41,415 8,000 42,339 45,000 45,015 30,100 -

Departmant: 1157 - INFORMATION SYSTEMS Totz iH!!EB zn:sﬁ EE’!“’ M 333 551 436,053 i

oy



Fund: 101  General Fund
Department: Police
Divisions: 2025/2500

GOAL MISSION STATEMENT:

To serve all people within our jurisdiction with respect, fairness, and compassion.

The management and members of the Hollister Police Department are committed to the prevention
of erime and the protection of life and property; the preservation of peace, order, and safety; the
enforcement of laws and ordinances; and the safeguarding of constitutional guarantees.

The management and members of the Hollister Police Department are dedicated to fostering a
sense of security for the citizens we serve; to investigate problems and seek solutions; and to build
and maintain public trust by holding ourselves to the highest standards of ethics and performance.

FUNCTION DESCRIPTION:

The functions of this department are the prevention of crime; law enforcement; assistance to the
courts and other law enforcement officials; and maintain the peace of the City.

Police Department Divisions:
2025  Animal Control
2500  Paolice Service

SUMMARY - ANIMAL CONTROL:

Adopted Percent of Adopted Percent of
Catagary 2018-2019 Budget 2019-2020 Budget
FPERSONNEL i 594,270 B2X 3 636,728 BT %
SERVICES & SUPPLIES 73,033 10% 73,630 10%
CONTRACTUAL 19,595 % 19,595 ER
CAPITAL 41,000 6% . 0%
Tatal E 27,858 5 729,853
2018-2019 2019-2020
r - S R - b —
CONTRAETUA SERVICES & CONTRACTUAL
SEVICES & oy SUPPLIES /_ %
SUPPLIES 10%

10w
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SUMMARY - POLICE SERVICE:

Adopted Parcant of Adopted Percant of
Category Z018-2010 Budget 2019-2020 Budget
PERSONMEL 5 6,580,056 ga% 7,044,954 90%
SERVICES & SUPPLIES B1B,777 A% 600,209 %
CONTRACTUAL 508,434 6% 523,002 7%
CAPITAL 152,000 B . 0%
Total g 7,860,267 5 8,168,165
m_zolg II.MM:HJ:‘!.HHLI‘J- r__l.'l:lMH;I"Eﬂ-I'M

=y ras

2019-2020 SERVICES :‘ SUPPLIER
a8

AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Police Service 29.72 38.13 42,63
Animal Control 3.15 4,2 6.2




City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017  2016-2017  2017-2018  2017-2018  Adepted Adopted
Total Bun'[ﬂ: Total Activity Total Budget Total ﬁttlvlty Total Bud‘.t ¥TD Activity  2018-2019 2019-2020
Category
Department: 2025 - ANIMAL CONTROL
701 - PERSONNEL 381,672 408,087 485,410 442,065 462,163 315,823 594,270 636,728
735 - SERVICES & SUPPLIES BG,285 74,667 90,959 72,404 113,325 2,087 73,033 73,630
740 - CONTRACTUAL 26,606 25,078 29,456 29,406 26,606 26,301 19,595 19,595
750 - CAPITAL 35,104 35,188 85,000 62,145 . 8,444 41,000 -
Department: 2025 - ANIMAL CONTROL Tatal: 531,667 543,030 690,825 408,020 602 20,953
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 2015-2016  2016-2017 2016-2017  2017-2018  2017-2018 Adopted Adopted
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 20183018  2019-2020

Category

Departmaent: 2500 - POLICE DEPARTMENT
701 - PERSONNEL 5,094,412 4,581,036 4,767,774 4,767,738 5,366,528 4,944,385 6,580,056 7,044,954
735 - SERVICES & SUPPLIES 523,282 509,868 627,006 627,648 553,854 615,319 618,777 600,209
740 - CONTRACTUAL 496,645 487,456 518,387 518,342 528,373 533,024 509,434 523,002

750 - CAPITAL 55,748 86,702 480,504 394,290 168,000 292,167 152,000 -
Dapartment: 2500 - POLICE DEPARTMENT Total: 6,170,087 535,06 6,394,661 6,308,018 16,8 184,89 8,16
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Fund: 101 General Fund
Department: Fire
Divisions: 2205/4300

GOAL MISSION STATEMENT:

To preserve life, property, and environment by responding to requests for assistance, both
emergency and non-emergency situations, to be accomplished through training, public education,
inspection, and quality assurance.

FUNCTION DESCRIPTION:

The functions of the overall Fire Department include fire prevention, fire extinguishments, and
salvage operations; inspections and recommendations concerning fire code and the City’s municipal
code; investigation of fires and their causes; conduct fire safety and prevention programs. The
department performs fire suppression and prevention services not just within the City, but under
contract with the County of San Benito and the City of San Juan Bautista.

Fire Department Divisions:
2205  Fire Service
4300 Code Enforcement

SUMMARY - FIRE SERVICE:
SERVICES & SUPFLIES 481,073 5% 477,826 6%
CONTRACTUAL 716,790 g 701,789 9%
CAPITAL 489,000 6% - 0%
Total 8 7,614,345 4 7,457,491
L e e e —
SERVICES & - CONTRACTUAL

2018-2019 0%
2019-2020

SERVICE
S5&
SUPPLIE
5

e ¥

L CONTRACTUAL
%
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SUMMARY — CODE ENFORCEMENT:

Adopted Percent of Adopted Percent of
Catagary 2018-2019 Budget 2019-2020 Budgot
PERSOMMEL 5 256,810 P— 273,292 25N
SERVICES & SUPPLIES 29,500 10% 29,700 10%
CONTRACTUAL 1,400 0% 1,400 a%
Total 5 287,730 5 304,392
2018-2019 SEVICES &
SUPPLIES
108
2019-2020 SEIRVICES &
AUPPLEL
0%
AUTHORIZED PERSONNEL:
Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Fire Service 25 32 33
Code Enfarcement 0.98 2.45 245
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City of Hollister |
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016¢-2017  2016-2017  2017-2018  2017-2018 Adeptad Adopted
Tatal Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 20182019  2019-2020

Category
Department: 2205 - FIRE DEPARTMENT
701 - PERSONNEL 4,597,741 4,966,368 6,030,135 6116951 5555417 6,261,693 5917482 6,277,876
735 - SERVICES & SUPPLIES 546,701 549,576 546,245 506,607 446,678 460,497 41,073 477,826
740 - CONTRACTUAL 433,400 425,317 638,694 453,944 635,862 651,871 716,790 701,789
750 - CAPITAL i 920 1,470,000 1,468,369 . 7,424 489,000 .
Department: 2205 - FIRE DEPARTMENT Total: _ 5,577,842 5,942,182 8,545, 8 6,637,8 381,484 7614345 7,457,491




City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017  2016-2017  2017-2018  2017-2018  Adopted Adopted

Total Budget Total Activity Total Budget Total Actlvity Total Budget YTD Activity  2018-2019  2019-2020

Category

Department: 4300 - CODE ENFORCEMENT

701 - PERSONNEL 144,258 137,799 128,177 127,874 195,860 241,761 256,830 173,292
735 - SERVICES & SUPPLIES 31,300 37,691 31,750 21,162 27,800 ig928 29,500 29,700
740 - CONTRACTUAL - 172 18,120 17,840 5,120 16,299 1,400 1400
Departmaent: 4300 - CODE ENFORCEMENT Total: 175,558 175,661 178,047 166,876 228,780 276,988 287,730 304,392



Fund: 101  General Fund
Department: Development Services
Divisions: 1125/4000/4010

GOAL MISSION STATEMENT:

To strive to administer safe, balanced, aesthetically pleasing and sustainable physical development
to City of Hollister while protecting the larger public interest and improving quality.

To provide for the overall planning and coordination of the City’s planning needs through customer
service, prompt, and adequate responses to telephone inquiries, efficient handling and resolution of
zoning disputes and complaints; handling comprehensive planning, zoning, and site plan
development questions.

FUNCTION DESCRIPTION:

This division performs general City planning activities, administers zoning and other land
development regulations, and carries out economic development programs. It processes zoning
compliance, site plans, annexation requests, subdivision plans, and planned developments. It
oversees and administers programs that directly influence the quality of life within the City.

Development Services Department Divisions:
1125 Successor
4000 Engineering
4010 Planning

SUMMARY - SUCCESSOR:

Adoptad Parcent of Adopted Percent af
Category 2018-2018 lug.gt 2019-2020 Budgat
PERSONNEL H] 221,763 agn ¥ 241,438 5T
SERVICES & SUPPLIES 25,937 10% 8,262 1%
Total 3 250,000 H 250,000
R
2018-2019 B 20159-2020 R
SERVICES & CONTRACTUAL SEVICES &
SUPPLIES % SUPPLIES
10 %




SUMMARY - ENGINEERING:

Adopted Percent of Adoptad Forcent af
Catogory 2018-2019 Budget 2019-2020 Budgot
PERSONMEL 5 301,540 49% 5 123,720 0%
SERVICES & SUPPLITS 84,729 14% 85,190 1a%
CONTRACTUAL 222,500 36% 220,000 na%
CAPITAL 5,600 1% 5,600 1%
Tatal i IIQ‘IIH -] ‘l“'ln
S —.2019-2020
CAPITAL

IEPLIES
14
SUMMARY - PLANNING:
Adepted Percent of Adopted Fercent af
Category 2018-2019 Budget 2019-2020 Budget
PERSCINNEL & 638,810 5% 5 GRS, 755 19%
SERVICES & SUPPLIES 105,950 8% 78,542 6%
CONTRACTLIAL 654,500 A5% 654,500 46%
CAPITAL 10,000 1% 10,000 1%
Total $ 1,409,260 $ 1,428,707
2018-2019 2019-2020
CAPITAL

SERVICES &

SUPPLIES
i =
ﬁUTHﬂR_IZED PERSONNEL:
Actual Adopted Adopted
Total Personnel Count 2016-2017 | 2017-2018 2018-2020
SUCCE550F 1.3 1_.3 1.3
Englneering 3 2 2.05
[Planning 36 36 4.6
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017  2016-2017  2017-2018  2017-2018 Adopted

Adopted

Tatal Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 20182019  2019-2020

Category

Departmant: 1125 - RDA GENERAL

701 - PERSONNEL 126,045 200,684 210,697 173,388 224,224 192,000 223,763 241,438
735 - SERVICES & SUPPLIES 23,055 16,927 38,303 38,059 25488 23,715 25,937 8,262
740 - CONTRACTUAL 500 817 600 518 - 601 300 300
Departmaent: 1125 - RDA GENERAL Total: HBIED 218,427 lﬂg,g i“ﬂi& 119!712 216!31i Eﬁﬂg iillaﬂﬂ




City of Hollister

2018-2020 Bi-Annual Budget

Categary
Department: 4000 - ENGINEERING
701 - PERSONNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Department: 4000 - ENGINEERING Total:

1015-2016  2015-2016  2016-2017  2016-2017  2017-2018  2017-2018  Adopted Adapted

Total Budget Total Activity Total Dudget Total Activity Totsl Budget YTD Activity 20182019  2019-2020
416,714 353,281 430,827 361,003 294,773 345,000 301,540 323,720
59,886 55,916 95,701 85,481 92,015 139,280 84,729 85,190
207,355 200,368 204,900 187,276 217,500 175,813 222,500 220,000
114,670 54,435 3,700 1,443 1,600 382 5,600 5,600

660,475




City of Hollister

2018-2020 Bi-Annual Budget

Category

Department: 4010 - PLANNING DIVISION
701 - PERSONNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Department: 4010 - PLANNING DIVISION Tatal:

2015-2016  2015-2016  2016-2017  2016-2017  2017-2018 20172018  Adopted  Adopted

Total Dudget Total Activity Total Budget Total Activity Total Budget YTD Activity 20182019  2019-2020
390,211 337,223 544,522 536,479 513,302 645310  FIER10 685,755
113,798 122,577 215,828 214,308 103,663 111,926 105,950 78,642
377,750 540,063 641,100 640,346 736,200 993,837 54,500 654,500
12,059 2,866 13,798 10,287 5,000 4,211 10,000 10,000
B93,818 1,103,529 ' § - 16 755 39 109,26 T




Fund: 101  General Fund
Department: Management Services
Divisions: 2207/4100/5005/5010/7000

GOAL MISSION STATEMENT:

To ensure the highest quality of service is given to the residents of the City of Hollister,

FUNCTION DESCRIPTION:

The Director of Management Services is responsible for emergency services for all agencies of the
City; contract construction supervision, maintenance of City property; construction of streets and
sidewalks and bridges and street drainage connected therewith; oversee hazardous waste
disposal; street cleaning; storm water collection and disposal systems. In addition, the Director
of Management Services oversees City Wastewater, and Water systems; the City Street Sweeping
system; Airport; the Vehicle Maintenance Division; and the Grounds Maintenance Division,

Management Services Divisions:
2207  Solid Waste-Hazardous waste
4100  Risk Management
5005  Vehicle Maintenance
5010  Streets
7000  Building, Grounds, and Parks Maintenance

*Wastewater, Streep Sweeping and Storm Water Operation, Airport, and Water Division are in
separate funds listed elsewhere in the budget.

SUMMARY - SOLID WASTE:

Adoptad Percent of Adopted Pereant of
Category 2018-2019 Budget 2018-2020 Budgat
PERSONMEL S 11,000 5% 3 11,241 5%
SERVICES & SUPPLIES -3 51,100 9% % 56,100 27%
CONTRACTUAL 143,000 0% 143,000 0%

Tatal H 205,190 E 210,341

2018-2019 2019-2020
I___ B e e i S

SERVICES B

| FIRSONHIL SIPPLIES
154

i — )
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SUMMARY - RISK MANAGEMENT:

Adopted  Percantof  Adopted  Percent of
Category 20182019  Budget 20192020  pudget
SERVICES & SUPPLIES 13,700 100% 13,700 100%
Tatal 5 13,700 $ 13,700
et mTm——— e

2018-2020

SERVICES

&

SUPPLIES
SUMMARY - VEHICLE MAINTENANCE:

Adaptad Parcent af Adopted Parcant of
Catagory 20182018 Budget 20182020 Budget_
PERSONMEL H 204,875 41% 3 215,970 A4%
SERVICES & SUPPLIES 268,126 4% 177,832 56
CONTRACTLIAL 11,700 2% 11,700 %
CAPITAL 10,000 % = 0%
Total H 464,701 H 509,502

ESE ER

CAPITAL




SUMMARY - STREETS:

Adopted Percent of Adopted Percent of
Category 2018-2019 Budget 2019-2020 Budget
PERSONNEL $ 110,898 %% 3 210,998 6%
SERVICES & SUPPLIES 429,718 549 430,733 o4
CONTRACTUAL 29,115 4% 51,867 %
CAPITAL 130,548 16% . 0%
Total 5 800,279 § 695,598
- —— 3
018200 — )
CAPITAL ——— PERSONNEL CONTRACTUAL
16% 28% i _\
CONTRACTUAL =2
%

Fills
i
‘l"l

e e e

SUMMARY - BUILDINGS, GROUNDS, AND PARKS MAINTENANCE:

Adopted Parcant of Adoprad PFarcent af
Catogary 2018:2019 Budget 1018-2020 Budy
PERSONNEL 5 426,473 N & 450,900 19%
SERVICES & SUPPLIES 231,905 23 171,567 4%
CONTRACTUAL 336,315 29% 360,207 1%
CAPITAL 130,548 11% - 0%
Tetal 4 1,145,321 - 1,082,734
2018-2019 N 2019-2020
e i
| R+ i
H i I
|
|
|
AUTHORIZED PERSONNEL:
Adopted Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Risk Management N/A N/A N/A
Vehicle Maintenance 1.27 1.27 1,42
Streets - - i
Buildiny Grounds Maint, 1.90 1.90 2.05
Solid Waste- Hazardous N/A N/A N/A

Ll



City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 Adopted Adopled
Total Budget Total Activity Total Budget Tatal Activity Total Budget YTD Activity

2018-2019  2019-2020
Category

Department: 2207 - 50LID WASTE CONTRACTS/HAZ STAFF
701 - PERSONNEL

£,701 6,435 7,493
735 - SERVICES & SUPPLIES

6,710 7,558 8,560 11,090 131,241

= * . 2,235 60,000 9,028 51,100 56,100

740 - CONTRACTUAL 232,105 141,355 191,820 191,734 = 228,891 143,000 143,000

Department: 2207 - S0LID WASTE CONTRACTS/H) ﬁlﬂi u?!ﬂd ﬂséu iﬂﬁﬂ 67,558 zqs,g:rg iiiili iuﬂﬁ
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City of Hollister
2018-2020 Bi-Annual Budget

I015-2016  2015.2006 20162017  2016-2017  2017-2018  2017-2018  Adepted Adopted
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Aetivity 20182010  2019-2020

Category
Dapariment: 4100 - RISK MANAGEMENT
701 - PERSONNEL . {52) = : . . . 3
735 - SERVICES & SUPPLIES : 1,009 21,700 20,193 5,700 1,251 13,700 13,700
Dapartmaent: 4100 - RISK MANAGEMENT Tatal: o = 957 Hliﬂ gg@z} SI?I:ID Iliii iiliﬂ "'EI}




City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 2015-2016  2016-2017  2016-2017  2017-2018  2017-2018 Adopted Adoptad
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 2018:2019  2019-2020
Catagory
Dapartment: 5005 - VEHICLE MAINTENANCE
701 - PERSONNEL 167,820 171,668 177,738 177,688 173,501 185,458 204,875 219,970
735 - SERVICES & SUPPLIES 44,829 44,229 264,383 264,295 246,143 287,146 268,126 277,832
740 - CONTRACTUAL 7214 7,185 7438 7,368 9,860 11,124 11,700 11,700
750 - CAPITAL 12,746 10,829 30,014 30,013 5,000 8,043 10,000 L
Department: 5005 = VEHICLE MAINTENANCE Total 232,609 2 4 9,366 438,594 491,77 09,502
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 20152016 20162017  2016-2017  2017-2018  2017-2018  Adopted Adopted
Total Budget Total Activity Total Dudget Total Activity Total Budget VTD Activity 20182018  2019-2020
Category
Dapartment: 5010 - STREET MAINTENANCE
701 - PERSONMEL 7,920 7,920 3,497 4,652 55,750 1,690 710,898 . 210,998
735 - SERVICES & SUPPLIES 35,418 33,302 403,287 403,221 701,592 673,060 429,718 430,733
740 - CONTRACTUAL 24,000 22,433 13,400 23,286 73,130 23,730 28,115 53,867
750 - CAPITAL : . : 2 - ; 130,548 .
Departmant: 5010 - STREET MAINTENANCE Total: 67,338 63,656 430,184 431,199 780,472 (98,481 800279 695,598
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017  2016-2017  2017-2018  2017-2018

Adopted Adapted

Total Budget Total Activity Total Budget Total Activity Total Budget YTD Actlvity 20182019  2019-2020

Category
Dapartment: 7000 - BUIL'DII"IGS, GROUNDS, & PARKS
701 - PERSONNEL 348,471 344,954 387,439 381,090 387,100 382,868 426,473 450,900
735 - SERVICES & SUPPLIES 223,500 175,150 222,330 222,238 281,973 253,844 151,985 271,567
740 - CONTRACTUAL 168,500 102,055 133,700 44,196 401,500 412,560 336,315 360,267
750 - CAPITAL 289,587 278,52 130,500 130,238 - 2,365 130,548 -
Department: 7000 - BUILDINGS, GROUNDS, & PAF 032,058 : :

900,680 777,761

97.



Fund: 101  General Fund
Department: "~ Recreation
Divisions: 7020/8000

GOAL MISSION STATEMENT:
To provide excellent community services by maintaining an accessible, attractive, safe system of

activities and facilities to promote recreational opportunities to be enjoyed by local residents and
visitors to Hollister,

FUNCTION DESCRIPTION:

The Recreation Department provides services that sustain and actively enhance the livability, or
quality of life, for citizens of Hollister and the surrounding region,

Recreation Divisions:

7020 Veteran's Building
28000 Recreation

SUMMARY = VETERAN'S BUILDING:

Adopted Percent af Adapted Percent of
Catagary 2018-2019 Budget 2019-2020 Budget
SERVICES & SUPPLIES 9,700 7% 9,621 T
CONTRACTUAL 100,000 7% 100,000 778
CAPITAL 20,000 15% 25,000 19%
Total s 129,700 $ 134,621
2018-2019 2019-2020

————mEm _ —rrrEE —

CAPITAL SERVICTS &
19%
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SUMMARY - RECREATION:

Adopted Parcant of Adopted Parcant of
Categery 20182019 fudget 2019-2020 Budget
PERSONMEL & 413,227 6i% 3 441,421 B
SERVICES & SLIPPLIES 181,235 27% 172,002 26%
COMNTRACTUAL 58,112 a9 45 2B0 7o
CAPITAL 8,000 1% - 0%
Total s 660574 1 658,703

2018-2019
2019-2020
AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Recreation E 3 3
Veteran's Building N/A N/A N/A




City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017

2016-2017

2017-2018  2017-2018 Adopted Adapted

Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 2018-2010 2019-2020

Catogory
Department: 7020 - VETERAN'S BUIDLING
735 - SERVICES & SUPPLIES 59,886 60,788 27,825 18,952 7,018 9,096 9,700 9,621
740 - CONTRACTUAL 80,000 80,000 80,000 80,000 £0,000 80,000 100,000 100,000
750 - CAPITAL . . - . 30,000 24,259 20,000 25,000
Department: 7020 - VETERAN'S BUIDLING Total: 139 1 A28 98,952 117,918 Hﬁ-ii 129,700 134,621
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016  2015-2016  2016-2017  2016-2017  2017-2018 2017-2018  Adopted Adopted
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 20182019  2019-2020
Category
Department: BOOD - RECREATION

701 - PERSONNEL 355,582 308,462 388,234 388,147 374,355 416,385 415,227 441,421
735 - SERVICES & SUPPLIES 187,790 141,911 148,566 148,914 158,622 160,401 181,238 172,002
740 - CONTRACTUAL 41,627 5,538 16,840 16,798 22,840 27,453 58,112 45,280
750 - CAPITAL 6,975 - 14,570 5,606 34,850 30,878 8,000 .

Department: 8000 - RECREATION Total: £41.974 459,911 568,210 563,464 590,667 635,208 660,574 658,703
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Special Revenue
Funds

Measure E
Road Repair & Accountability Act of 2017
CDBG
Gas Tax
Park Dedication
Federal Aviation Administration Grant
TDA
Neuter Education
Mello Roos CFD
SLESF
Office of Traffic Safety
COPS More Program
Animal Welfare
SB1186
Parking
2013 CDBG
San Felipe/ Flynn Signal Impact Fee
Traffic Impact Fees
Panoche Valley Contract
State Housing Related Parks Grant Program
Home Program
Housing

Special Revenue Funds are used to account for various restricted revenues and
related expenditures which are not readily accountable in another fund type.

oy



Fund: 105 Measure E Fund

GOAL MISSION STATEMENT:

To monitor the inflow and outflow of Hollister Measure E transaction and use tax.

FUNCTION DESCRIPTION:

In recent years, with the help of Measure E funds, Hollister has become a community where pecple
desire to live and raise families. Without continued local funding the City will be forced to cut $4.5
Million, about 20%, of General Fund revenues which will impact essential city services such as public
safety and street and road maintenance.

Continued Local Funding Helps Continue to:
= Maintain rapid 9-1-1 emergency response times
- Maintain operations at all current Hollister fire stations
= Maintain and improve local roads
— Attract and retain qualified police officers and firefighters
— Prevent cuts to youth gang and drug prevention and intervention programs
= Maintain water conservation programs
= Maintain youth programs at City parks and recreation centers
= Support programs to retain, expand, and attract business to Hollister

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 Adapted Adopted
Total Budget  Total Activity  Total Budget  TotalActivity  Totsl Budget  YTD Estimated  2018-2019 2019-2030
Catogory
Fumd: 105 - MEASURE "I*
Revenua
Dopartmant: 1000 - NON DEPARTAMENT
401 - TAXES 4,400,000 4,648 922 5,464,105 5162482 4,750,000 5,373,766 5,750,000 ,250,000
450 - USES OF ASSETS 4,000 4,847 1,644 4,000 10,298 4,000 4,500
Department: 1000 - NON DIPARTMENT Total! 4,404,000 4,653,860 £468,105 564,126 4,754,000 5,384,004 5,754,000 6,254,500
Revenue Total: 4,404,000 4,653,869 5,468,105 5,364,176 4,754,000 5384064 §754,000 1,254,500
Expense
Department: 1100 - NON DEPARTMENT
740 - CONTRACTUAL 4,000 1590 4,000 i1 4,000 - 4,000 4,500
764 - OTHER EXPENSES 4,400,000 4,650,680 5 464,105 5,364,105 4,750,000 5,384,064 5,750,000 6,250,000
Departmaent: 1100 - NON DEPARTMENT Total: 4,404,000 4,653,869 5,468,105 5,364,126 4,754,000 5,384,064 5,754,000 5,254,500
Expense Total: 4,404,000 4,653,869 5468105 8364130 4,754,000 5 584,064 5,754,000 5,254,500
Fund: 105 - MEASURE "E" Surplus [Deficlt); - m . z z g
Projected beginnlng fund balance - . = u - = s n
Prajected ending fund balance " i . & = a % . g -

-99.



Fund: 200  Road Repair and Accountability Act of 2017 Fund

GOAL MISSION STATEMENT:

To administer the Road Repair and Accountability Act of 2017 program throughout the City of
Hollister.

FUNCTION DESCRIPTION:
This fund accounts for all state funds received through the Road Repair and Accountability Act of
2017 Program, which is principally restricted to capital road improvements within the City of

Hollister. This budget is subject to program terms and conditions, including adjustments to carry
over prior year funds which remain available for authorized purposes until expended.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

20152016 2015-2016 2016:2017 2016-2017 2017-2018 2617-2011 hdopted Adopred
Total Budget  Tokal Activity l‘ut_l_l_lull';ﬂ Total Activity Tnl;l!ﬂl'pﬂ YT Estlmatad 1018-2019 2019-2020
Categary
Fund: 200 - ROAD REPAIR & ACCOUNTABILITY ACT OF 2017
Revenue
Department: 1000 - NON DEPARTMENT
430 - INTERGOVERNMENTAL . - - . . 208,862 609,060 625,000
450 = USES OF ASSETS - . - . 4 314 : .
Dapartment; 1000 - NON DEPARTMENT Total: = - = - N 00176 09,060 625,000
Revenus Total: e = . = N 209,178 B00,060 EEm
Exponte
Department: 010 - STREET MAINTENANCE
T35 - SERVICES & SUPPLIES . - . & . 200,176 m"l_?ﬂ} ES,IIIE
Department: 5010 - STREET MAINTENANCE Total! 5 = - . = 209,176 609,060 625,000
Expense Total: - . - . - 209,176 09,060 625,000
Fund: 200 - ROAD REPAIR & ACCOUNTABILITY ACT OF 20) - , = . I i - 5
PFrajected baginning fund balance ; . " " L . . .
Projectad anding fund balanes J = & & H . [ 5 F P 1 = i -
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Fund: 201 CDBG Fund

GOAL MISSION STATEMENT:

To administer the Community Development Block Grant (CDBG) program throughout the City of
Hollister.

FUNCTION DESCRIPTION:

This fund accounts for all federal funds received through the Community Development Block Grant
Program, which is principally restricted to capital investment or loan activities in targeted low to
moderate income areas of the City of Hollister. This budget is subject to grant terms and conditions,
including adjustments to carry over prior year funds which remain available for authorized purposes
until expended.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 Adopied Adopted
Total Budget  Total Activity  Total Budget  Totsl Activity  Total Budget Y10 stimated __ 2018-2019 2019-2020
Eatagary
Fund: 201 - COBG
Revienue
Dapartment: 1000 - NON DEPARTMENT
430 - INTERGOVERNMENTAL ¥ ' o (468) % T b =
450 - USES OF ASSETS 600 8,531 600 17,189 600 1,658 600 00
A6Q - FINES & FORFEITURES - 100 - W . s s .
470 - SPECIAL ASSESSMENTS 404,998 189,995 17.650 12,137 - 5942 . -
Departmant: 1000 - NON DEPARTMENT Total: 405,598 198,625 18,230 28,848 &00 7,600 500 GO0
Rewvenua Tatal: 405,554 198,525 18,250 20,840 00 7400 600 600
Expenia
Department: 1100 - NON DEPARTMENT
740 - CONTRACTUAL 30,600 2,583 600 17 600 . 600 600
Department 1100 - NON DEPARTMENT Total: 30,600 2501 GO0 17 600 . G600 600
Department: 4000 - ENG I NFTRING
701 - PIRSONNEL 3,000 £,085 900 86,882 . - - -
Dapartmant: 4000 - ENGINEERING Total: 3,000 &,085% 904 B8B83 s v : .
Department: 4010 - PLARNING DIVISION
735 - SERVICES & SUPPLIES 18,158 36,825 26,650 31,641 35,000 . E -
750 - CAPITAL 353,845 . & - - 35,600
Depariment: 4010 - PLANNING DIVISION Total 372,000 6,825 26,650 319,740 5,000 = 35,000
Expense Total: . aD5,600 5,402 78,150 406,638 35,800 z 35,600 500
Fund; 201 - CONG Surplus (Deficit): 12 153,133 {9,900) (377,790) {35,000] 7,600 [35,000) :
Prejected boginning fund balance 289,774 289,774 442907 442,907 65,116 5,116 72,716 37,716
Projected anding fund balance 3 785,772 i 442,307 H 433007 ¢ 65,116 3 30,118 72,716 % 3 e (N _irnne
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Fund: 203 Gas Tax Fund

GOAL MISSION STATEMENT:

To administer the Gas Tax fund received from the State of California throughout the City of Hollister.

FUNCTION DESCRIPTION:

This fund accounts for all Gas Tax funds received through the State of California, which is principally

restricted to capital investment and operations of Street maintenance.

AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Streets 4.90 4.90 4.05
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City of Hollister
2018-2020 Bi-Annual Budget

2015:2016 1015-2016 2016-2017 1016-2017 2017-2018 2017-2018 Adoptad Adopted
Total Budget  Total Activity  Total Budget  Total Activity  Total Budget  ¥TD Estimated  201B-2019 2019-2020
Category
Fund: 203 - GAS TAX
Rievi g
Dapartment: 1600 - NON DEPARTMENT
430 - INTIRGOVERNMENTAL 794,098 761,533 769,060 639,870 1,226,221 702,234 835827 506,000
450 « USES OF ASSETS 1,000 8,547 1,000 1,621 2,000 - 1,000 1,000
490 - OTHER = 2‘!-7? L 104,895 = SISIS - =
Ravenue Total: 795,098 TILAST 770,060 _BOG,386 1,211,231 Har7an BE7,BI7 907,000
Expense
Dapartment: 1100 - NON DEPARTMENT
735 - SERVICES & SUPPLIES . & s . 2 - 5000 .
740 - CONTRACTUAL BOO 476 ﬂ A6 1,000 = l‘!‘:ﬂi 1,000
Departmant: 1100 - NON DEPARTMENT Tatal; 800 476 1,000 36 1,000 . 6,900 1,000
Gapartmant; 4000 - ENGINEERING
735 - SERVICES & SUPPLIES - 7 284,600 282,010 B 21,105 . -
740 - CONTRACTUAL 65,000 96,541 57,750 56,675 80,000 D0,404 71,500 61,382
750 - CAPITAL . . 4,128 4,128 . - : i
Departmeant: 4000 - ENGINEERING Total; —B5000 S6621  MEATM 342813 2 80,000 111,569 71,300 Lo ¥
Dapartmant;: 5010 - STREET MAINTENANCE
701 - PERSDNMEL 473,666 4GB 684 545,441 545,405 638,788 570,684 432,567 464,476
735 - SERVICES & SUPPLIES 470,396 nas 450,678 39E, 161 861,221 523,703 374,860 LLEA )
740 - CONTRACTUAL 20,365 11,775 = - 27,000 2,000 2,000 1,500
750 - CAPITAL 62,755 57,750 179,218 - 173,217 3400 76,555 = v
Departmant: 5010 - STREET MAINTINANCE Total: 1.027 182 910470 1,175,337 1,132,784 le?géﬂl I,I.Tﬂ EOM,427 844 61B
Bapartment: 9000 - CONSTRUCTION IN PROGRESS
750 = CAPITAL . . - - 206,138 163,800 . -
Department: 9000 - CONSTRUCTION iN PROGRESS Total: B - & . 206,138 163,800 - .
Expanse Total! 1,092,502 1,007 567 1,522,815 1,465,633 1,687,547 1,448,371 BET.BLY 907,000
Fuind: 203 - GAS TAX Surplus (Daficit): {297,884) (235,110) (752755) (639,247 (426326)  (650,622) »
Projected begianing fund balance 1,391,458 459 50 1 464,101 404,103 {246,519) (246,519)
Projected ending fund balance
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Fund: 205 Park Dedication Fund

GOAL MISSION STATEMENT:

To administer the Park Impact fees received for the development of parks throughout the City of
Hollister.

FUNCTION DESCRIPTION:

This fund accounts for all Park Impact funds received, which is principally restricted to capital
investment and future impact operations of the parks within the city.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister

2018-2020 Bi-Annual Budget

2015-2016 2018-2016 2016-2017 20162017 2017-2018 1017-2018 Adapted Adepted
Total Budget  Total Activity  Total Dudpet  Total Activily  Tetal Budget  ¥TD Estimated  3018-2009 2019-2020
Category
Fundi 205 - PARK DEDICATION
Revanue
Bapartment: 1000 - NON DEPARTMENT
#4400 = CHARGES FOR SERVICES 103,500 656,351 205,509 1463173 572,500 1,449,624 265,000 268,000
450 - LSS OF ASSETS BoO 5,624 800 5514 1,000 15,098 1,000 1,000
480 - OTHER . o . 5,700 : _- - &
Rivanua Total: 104,300 665,975 206,300 1,475,394 573,500 1,464,723 26,000 266,000
Cxpanse
Departmant: 1100 - NON DEPARTMENT
735 - SERVICES & SUPPLIES . " ¢ ; 10,333 3,738 . .
740 - CONTRACTUAL i) i7e 800 51 200 . 800 1,000
764 - OTHER EXPENSES s 58,075 51 51,475 - 50,019 . =
Departmant; 1100 - NON DEPARTMENT Total: 80D 58,453 52,300 81,527 11,133 52,754 800 1,000
Departmant; 4000 - ENGINEERING
735 = SERVICES & SUPPLIES . a 125,000 57,857 163,570 75,500 '
750 - CARITAL 142,748 14,867 . - . =
Department: 4000 - ENGINEERING Tatal: 147,749 14,957 125,000 57,857 163,570 75,500 - .
Dapartment: 7000 - BUILDINGS, GROUNGS, & PARKS
735 - SERVICES & SUPPLITS - - . - 375,000 222,744 266,161 -
50 - CAPITAL 148,500 114 466 £0,509 16,104 351333 351,333 5 -
Department: 7000 - BUILDINGS, GROLNDS, & PARKS Tot: 146,500 114,466 60,509 16,104 626,333 574,077 266,161 =
Bepartmant: 3000 - CONSTRUCTION IN PROGRESS
750 - CAPITAL . 1,020,000 208455 1,144,949 1,144,949
Department: 9000 - CONSTRUCTION IN PROGRESS Total: E 1,020,000 208,455 1,144,949 1,144,949 .
Expanse Total: 297,043 187,876 1,257,800 1192 1,945,985 1,847,280 266,961 1,000
Fund: 205 - PARK DEDICATION Surplus {Deficit): {102,749) 478,100 (1,051,500} 1,141,451 (1,372,485) (382,558) I,'-Hir 205,000
Projected beginning fund balance 800,210 A00,210 1,278,310 1,278,310 2,419,761 2,419,761 2,037,203 2,036,242
Projectad anding fund balance 507,461 !'ilﬁ“l 226,810 & 3a19.761 ¢ 1,047,376 2,037,203 H 2,036,242 £ 2,301,243
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Fund: 212 Federal Aviation Administration Grant Fund

GOAL MISSION STATEMENT:

To administer the Federal Aviation Administration Grant through the City of Hollister Airport.

FUNCTION DESCRIPTION:
This fund accounts for funds received through Federal Aviation Administration Grant, which is
principally restricted to airport construction activities within the City of Hollister Airport. This

budget is subject to grant terms and conditions, including adjustments to carry over prior year funds
which remain avallable for authorized purposes until expended.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 Aopted Adoplad
Total ludE‘_I Total Activity  Total Budget  Total Activity Tatal th: ¥TD Estimated 1018-2019 20192020

Catogory

Fund: 212 « FED AVIATION ADMIN GRANT

Revenue
Dapartmant: 1000 - NON DEPARTMENT
430 - INTERGOVERNMENTAL 7,250,000 4,760,259 1,000,900 912,703 260,000 260,000 430,109 3,500,000
A50 - LISES OF ASSETS ¥ ; - {235) (v 2 i i
490 - OTHER 650,000 528,018 18,600 101,335 . - 43,000 350,000
Revenue Tatal: 7.900,000 5,289,177 1,024,300 1,013,953 260,000 260,000 473,109 3,850,000
Expense )
Dapartmont: 4200 - AIRPORT
735 - SERVICES & SUPPLIES . (43,931} 4,815 4,815 260,000 260,000 473,109 .
750 - CAPITAL 7,900,000 5,333,169 1,009,185 1,009,138 - u - i
Department: 4200 - AIRPORT Total: 7,900,000 5,289,177 1,014,000 1,011,053 260,000 260,000 473,109 3,850,000
Expense Total: 7,900,000 5,289,177 1,014,000 1,013,958 260,000 260,000 473,109 3,850,000
Fund: 212 - FED AVIATION ADMIN GRANT Surplus {Defleh . . 10,900 = s - & .
Projected beginning fund balance i i " _ m 4 2 3
Projected ending fund bal
o ending ance : — ' mm ] = 5 - . & . i 1
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Fund: 216 Transportation Development Act Fund

GOAL MISSION STATEMENT:

To administer the Transportation Development Act (TDA) program throughout the City of Hollister.

FUNCTION DESCRIPTION:

This fund accounts for all TDA funds received through the State of California Transportation
Program, which is principally restricted to capital investment for transportation projects throughout
the City of Hollister. This budget is subject to grant terms and conditions, including adjustments to
carry over prior year funds which remain available for authorized purposes until expended.

AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Engineering 0.10 0.10 0.05
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City of Hollister
2018-2020 Bi-Annual Budget

20152016 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 Adopted Adopted
Total Budget  Total Activity  Tetal Budg Total Activity  Total Budget  YTD Estimatad 018-2010 2019-2020
Category
Fund: 216 - TRANSPORTATION DEV. ACT
flevenun
Depariment: 1000 - NON DEPARTMENT
430 - INTERGOVERNM ENTAL §24.861 117,430 7,778 469,056 1,900,000 1,899,142 45,037 3
450 -« USES OF ASSETS 1,000 - 1,000 1,073 1,000 1,858 1,000 1,000
450 - OTHER - 61,684 2 . . . @ A
Revenue Total: 525,861 179,114 18,778 470,935 1,501,000 1,901,000 46,037 1,000
Expensi
Department: 1100 - NON DEPARTMENT
740 - CONTRACTUAL 1,000 14 1,000 1 1,000 - 1,000 1,000
764 - OTHER EXPENSES & . . 3,218 = i .
Department: 1100 - NON DEPARTMENT Total: 1,000 14 1,000 3220 1,000 1,000 1,000
Dapartmant: 4000 - ENGINEERING
701 - PERSONMEL 13325 12,060 10578 550 18,155 ans 10,037 10,567
735 - SIRVICES & SUPPLIES 2510 717 3,300 3,272 75,000 31,978 20,000 10,000
750 - CAPITAL 325,851 371,138 13,900 13,874 15,000 = 15,000 .
Dapartmant: 4000 - ENGINEERING Total: l"l]_,_“ﬁ H]IHE 7,778 17,595 !E 255 32 463 A5,087 lﬂélr
Dapartmant: 3000 - CONSTRUCTION IN PROGRESS
750 - CAPITAL 136,500 114,809 - . 1,776,000 1,777,792 15,000
Departmant: 9000 - CONSTRUCTION IN PROGRESS Total: 186,500 114,809 N a 1,776,000 1,777,792 a 15,000
Expense Total: 559,186 08,730 8,778 20,915 1,888,253 1,810,255 45,037 46,567
Fund: 216 - TRANSFORTATION DEV. ACT Surplus [Daficlt); {33,325) [329,624) - A450,020 15,745 90,745 B {45,567}
Projected baginalng fund balance 273,480 273,480 [56.144) {56,144) 393,E76 503,876 484 671 AB4.E21
e 20055 U6I0) __(s6M) § 2006 5 406l amas §  asag)l §  aisgse
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Fund: 217 Neuter Education Fund

GOAL MISSION STATEMENT:

To administer the funds received for the education and granting of Spay and Neutering donations.

FUNCTION DESCRIPTION:

This fund accounts for all donations received for the educations of the benefits of spay and
neutering of animals within the City of Hollister.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.

-112-



City of Hollister
2018-2020 Bi-Annual Budget

2015-200% 2015-2016 20162017 2016-2017 2017-2010 2017-2018 Adopted Adopied
Total Budy Total Acthity  Total Budget  Total Actlvity  Tolal Budget  ¥TD Estimated 018-20019 2019-2020
category
Fund: 217 - SPAY/NEUTER EDUCATION
Revenus
Department: 1000 - NON DEPARTMENT
440 - CHARGES FOR SERVICES 6250 BA0G 6,250 6154 7,500 5898 7,000 7,250
450 - USES OF ASSETS ] 137 20 a7 20 1a2 20 20_
Revonug Total: 6,270 8533 6,270 6,201 7,520 6,000 7,020 1,270
Expanie
Departmont: 1100 - NON DEPARTMENT
740 - CONTRACTUAL 20 & 20 1 _20 . 0 0
Department: 1100 - NON DIPARTMINT Total; 20 [ 0 1 a0 - 0 20
Dapartmaent: 2025 - ANIMAL CONTROL
735 - SERVICES & SUPPLIES B,250 6,050 5,250 6,002 7,500 1,000 22,000 2,150
Dapartment: 1025 - ANIMAL CONTROL Total; €,250 6,050 5,250 6,002 7.500 1,000 22,000 7,150
Expense Total: 6,270 6,058 6,270 6,003 7,520 1,000 22,020 7270
Fund; 217 - SPAY/NEUTER EDUCATION Surplu [Deflelt]: . 2,477 i 198 . 5,000 [15,800) -
Projected beginning fund balanea 12,537 12,557 15,018 15,013 15,211 15,311 20,211 211
Projectad uncing fund balance 12,537 ol e §  lsauj. sy dals sy s 3l

-113-



Fune: 218 Mello Roos Fund

GOAL MISSION STATEMENT:

To administer the funds received from the Mello Roos District for public safety.

FUNCTION DESCRIPTION:

This fund aceounts for the taxes received from CFD number 1 and 2 for Public Safety.

AUTHORIZED PERSONMNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Fire 3 3 3
Police 3.5 35 3
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City of Hollister

2018-2020 Bi-Annual Budget

Categary

Fund; 218 - MELLO RDOS €FB-1
Revenus
Dapartmant: 1000 - NON DEPARTMENT
401 - TAXES
450 - USES OF ASSETS
470 = SPECIAL ASSESSMENTS
Revanue Total;

Expanso
Departmant: 1100 - NON DEPARTMENT
710 - CONTRACTUAL
Department: 1100 - NON DEPARTMENT Total:

Departmaont: 3205 - FIRE DEPARTMENT
701 - PERSONNEL
Department: 2205 - FIRE DIPARTMIENT Totall

Departmuent: 2500 - POLICE DEPARTMENT
701 - PERSONNEL
Department: 2500 - POLICE DEIPARTMENT Totak

Expense Total:
Fund: Z18 - MELLD ROOS CFD-1 Surplus [Daflcit);
Projected beginning fund balanee

Projected ending fund balance

2015:2016 201%5-2016 20062017 20162017 3017-2018 2017-2018 tdopted Adopled
Total Budget  Total Aetivity  Total Budgat  TotalActivity  Total Budgel  ¥TD Estimated  3018-2018 2018-2020
. 198 . 3,080 . - - .
. 2,361 400 176 400 674 400 500
900,057 908,257 885,057 794,310 DEO,ED3 960,419 BES, 250 945,000
900,057 910,916 BAD,457 797,566 961,093 _ 961,005 B85,650 945,500
9,400 5,191 11400 4,897 400 14,608 5,400 500
9,400 5,191 11,400 4,897 a00 14,608 5,400 £00
451,283 451,239 415,519 356,835 470,516 470,516 32,341 457,834
A51,259 451,249 435,519 356,855 470,516 470,516 432,341 457,034
439 368 454,355 442,534 435,937 430,177 475,960 447900 487,166
439,368 454,355 447,538 435,937 490,177 475,969 447,909 487,166
900,057 910,835 BE3,A57 797,668 961,003 61,091 845,650 945,500
. B1 - [103) C m
22 n 101 103 : -
- S 103 L) - - = ——
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Fund: 221 SLESF Fund

GOAL MISSION STATEMENT:

To administer the SLESF from the State of California throughout the City of Hollister.

FUNCTION DESCRIPTION:
This fund accounts for all SLESF funds received through the State of California, which is principally
restricted to supplementing the Hollister Police Department. This budget is subject to grant terms

and conditions, including adjustments to carry over prior year funds which remain available for
authorized purposes until expended.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.

-116-



City of Hollister

2018-2020 Bi-Annual Budget

Category

Fund: 221 - POLICE 5.L.ES.F. PGM
Revenue
Department: 1000 - NON DEPARTMENT
430 - INTERGOVERNMENTAL
450 » USES OF ASSETS
Revenue Total:

Expanin
Department: 1100 - NON DEPARTMENT
40 - CONTRACTUAL
Department: 1100 - NON DEPARTMENT Total!

Department: 2500 - POLICE DEPARTMENT
750 - CARITAL
Department: 2500 - POLICE DIPARTMENT Totali

Expense Tatal
Fund; 231 - POLICE S.LES.F. PGM Surplus (Daficit);

Projected beginning Tund balanee

Projecied ending fund balance

20152016 2015-2016 2016-2017 1016-2017 2017-2018 2017-2018 hdopted Adeptad
_Total Budget __ Total Activity  Total Budget  Total Activity  Total Budget  YTD Estimated  2018-2019 2019-2020
100,000 111,870 114,600 154,973 100,000 160,000 160,600 : 100,000
100 a6 100 i 100 100 100 100
100,100 121,915 114,700 155,004 100,100 100,100 100,100 100,100
100 G 100 0 100 100 100 100
100 5 100 0 100 300 100 100
159,824 156,630 185,054 185,049 100,000 sa2e8 100 1
159,024 156,630 1B5,054 185,048 100,000 84,248 100,000 100,000
159,924 156,636 185,154 185,049 100,100 84,348 100,100 100,100
(59,824 (34,721) (70,454) (30,045) . 15,752 -
73,847 7,847 29,126 39,126 1,081 9,081 24,833 24,833
12003 LALL IR 2,081 _§ o rin:: N1
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Fund: 223 Office of Traffic Safety Fund

GOAL MISSION STATEMENT:

To administer the Office of Traffic Safety funds from the State of California throughout the City of
Hollister,

FUNCTION DESCRIPTION:

This fund accounts for all Office of Traffic Safety funds received through the State of California,
which is principally restricted to supplementing the Hollister Police Department for traffic related
programs like DUI checks or motorcycle safety. This budget is subject to grant terms and conditions,

including adjustments to carry aver prior year funds which remain available for authorized purposes
until expended.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister

2018-2020 Bi-Annual Budget

Category

Fund: 223 - OFFICE OF TRAFFIC SAFETY
Revenus
Departrment: 1000 - NON DEPARTAMENT
A30 - INTERGOVIRNMENTAL
450 - USES OF ASSETS
Revenue Total:
Expénia
Dapartment: 1100 - NON DEPARTMENT
740 - CONTRACTUAL
Department! 1100 - NON DEFARTMENT Total:
Department: 2500 - POLICE DEPARTMENT
701 - PIRSONNEL
750 = CAPITAL
Dapartmant: 2500 - POLICE DEPARTMENT Tatal:

Expense Tatal:
Fund: 223 - OFFICE OF TRAFFIC SAFETY Surplus (Deficit):

Projected beginning fund balance

Projected ending fund balanca

2015-2016 2015-2016 2016-2017 2016-2017 2017-3018 2017-2018 Adopted Adopted
Total Budget  TotalActivity  Total Budget  Total Activity Total Budget Y70 lstimated  2018-2019 2019-2030
26,350 30,232 50,000 15,862 50,000 50,000 50,000 .
20 165 0 40 50 50 50 -
26,370 30,397 50,020 15,902 50,050 50,050 50,050
20 6 20 1 50 50 50 -
20 3 20 1 50 [ 50 .
26,350 30,227 50,000 15,862 43,600 43,600 50,000
i i 25,345 » 6,400 6,400 : -
25350 30,227 75,345 15,862 50,000 50,000 50,000
16,370 30,232 75,365 15,862 50,050 50,050 50,050 .
165 {25,345) a0 - :
16,007 16337 17,102 17,102 17,142 17,142 17,342 17,142
16,007 17,102 {8,243) § 174z & 17,142 17,342 17,142
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Fund: 225 COPS More Fund

GOAL MISSION STATEMENT:

To administer the COPS Grant funds from the Federal government throughout the City of Hollister.

FUNCTION DESCRIPTION:

This fund accounts for all COPS grant funds received through the Federal Government, which is
principally restricted to supplementing the Hollister Police Department for School Resources Officer
programs at the local schools, This budget is subject to grant terms and conditions, including
adjustments to carry over prior year funds which remain available for authorized purposes until

expended.

AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Police 0.67 0.67 0.67
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City of Hollister

2018-2020 Bi-Annual Budget

Category

Fund: 225 - COPS MORE PROGRAM
Ravanue
Departmant: 1000 - NON DEPARTMENT

430 - INTERGOVERNMENTAL
440 « CHARGES FOR SERVICES
450 - USES OF ASSETS
490 - OTHIR

Ravenue Total:

Expenie
Department: 1100 - NON DEPARTMENT

T40 - CONTRACTUAL
Dapartment: 1100 - NON DEPARTMENT Tatal:

Dapartment: 2500 - POLICE DEPARTPMINT
. T01-PERSONNIL
Department: 2500 - POLICE DEPARTMENT Tatal:

Expante Total;
Fund: 225 - COPS MORE PROGRAM Surplus (Deficit):

Projected baginalng Tund balance

Projected ending fund balance

1015-2016 1015-2016 2016-2017 2016-2017 2017-2018 2017-2018 hdopted Adopted
Tatal Budget  Total Actlvity  Total Budget  Total Aetivity  Total Budget YD Estimated 1018-2019 2019-2020
31,531 : 112,880 81,477 39,000 28872 39,000 39,000
44,500 - 34,289 : - 72,500 36,250 36,250
- 15 50 {148) 50 - 50 :
= : - 165,174 50,840 19,595 30,260 39,990
76,401 15 151 246,503 &4,800 120,967 105,569 115,240
= & 50 50 . 50 "
- & 50 . E] - 50 B
TEA0L 114 806 151,778 150,921 89,840 120,000 105,519 115,240
76,401 114,806 151,778 150,921 89,840 120,000 105,519 115240
76,401 114,812 151,828 150,921 9,830 120,000 105,568 115,240
(114,797) p 95,582 - 957
18,247 18,247 {86,549) (96,549) {957} {967} . .
il (26,549] 196,549) 3 1262 ; 267) = s ;
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Fund: 226 Animal Welfare Fund

GOAL MISSION STATEMENT:

To administer the funds received from donations for animal welfare.

FUNCTION DESCRIPTION:

This fund accounts for all donations received for the welfare of animals within the City of Hollister.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister

2018-2020 Bi-Annual Budget

Category

Fund: 226 - ANIMAL WELFARE FUND
Revenua
Department: 1000 - NON DEPARTMENT
450 - USES OF ASSETS
490 « DTHER
Revanus Tatal;

Expenza
Department: 1100 - NON DEPARTMENT

740 - CONTRACTUAL
Depariment: 1100 - NON DEPARTMENT Total:

Department: 2025 - ANIMAL CONTROL
735 - SERVICES & SUPPLIES
Pepartment: 2025 - ANIMAL CONTROL Total

Expanse Total
Funad; 236 - ANIMAL WELFARE FUND Sirplus [Daflcie);

Projected beginning fund balance

Projected ending fund balanca

1015-2018 2015-2016 20163017 1018-2017 2017-2018 F017-2018 Adopted Adopted
Total Budget  Total Activity  Total Budget  Total Activity  Total Dudget  YTD Estimated 20183019 2019-2020
an 131 L] 45 40 104 40 40
5400 9,259 5,575 1,059 600 8536 8,600 8600
5440 9,330 5,615 9,084 840 8,640 8,640 B,610
40 & 40 1 @6 v 40 a0
a0 3 40 1 40 - a0 a0
5400 10,900 5,575 4,619 8,600 5,000 23,600 B.600
5400 10,900 5578 4,619 8,600 5,000 23,600 8,600
5440 10,907 5,615 4,620 8,640 5,000 28,640 8,640
(1,517} . 4,464 - 3,640 (15,000}
14,683 14,643 13,166 13,166 17,630 17,630 21,270 6,270
W“ £370 6,270
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Fund: 231  SB 1186 Fund

GOAL MISSION STATEMENT:

To administer the SB 1186 funds from Business throughout the City of Hollister and transfer the
funds to the State of California.

FUNCTION DESCRIPTION:

This fund accounts for all SB 1186 funds received through business licenses for ADA education. This
budget is subject to legislative terms and conditions, including adjustments to carry over prior year
funds which remain available for autherized purposes until expended.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister

2018-2020 Bi-Annual Budget

Catagory

Fund: 231 - 58 1186
Revenus
Dapartment; 1000 - NON DEPARTMENT
4320 = ICENSES & PERMITS
450- USES OF ASSETS
Revenue Total:
Expense
Department: 1100 - NON DEPARTMENT
735 - SERVICES & SUPPLIES
140 - CONTRACTUAL
Dapartmant: 1100 - NON DEPARTMENT Total:

Expanse Total:
Fund: 231 - 5B 1186 Surplus (Daflcit):

Prejected beginning fund balance

Prajected ending fund balance

20152016 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 Adopted Adopted
Total Budget  Total Activity  Total Budget  Total Activity  Total Budget  YTD Estimatad  1018-2019 2019-2020

1,600 1728 2,000 1,696 2,000 6,508 6,000 6,200

50 L] 50 b1 50 ] 50 50

1,650 1,767 2,050 1,715 2,050 _ 6,600 6,050 6,250

S00 283 500 8 500 500 500 100

50 i 50 ] 50 50 50 50

550 284 550 10 550 550 550 150

S50 284 550 13 550 550 550 150

1,100 1,482 1,500 1,695 1,500 6,050 5,500 6,100

3,987 3,987 5,469 5,469 7,16% 7,165 13,215 18,715
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Fund: 233 Parking Fund

GOAL MISSION STATEMENT:

To administer the funds received for parking improvements throughout the City of Hollister.

FUNCTION DESCRIPTION:

This fund accounts for funds received for the improvements and maintenance of City Parking Lots.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2014 2015-2016 20162017 2016-2017 2017-2018 2017.2018 Adopted Adepted
TotalBudget  Total Activity  Total Budget  Totml Activity  Total Budget  ¥TD Estimated  2018-2019 2019-2020
Category
Fund: 239 - PARKING FUND
Revenue
Department: 1000 - NON DEPARTRMENT
450 - USES OF ASSITS 160 65 100 236 200 300 200 00
Rovenue Total; 100 GE5 100 206 200 300 200 200
Expanse
Dapartment: 1100 - NON DEPARTMENT
4D - CONTRACTUAL 100 34 100 3 200 - 100 200
Department: 1100 - NON DIPARTMENT Total 100 T 100 3 00 - 100 200
Expense Total: 100 14 100 3 200 - 200 200
Fund! 239 - PARKING FUND Surplus {Deficit); - 851 - 232 s 300 - .
Projected beginning fund balsnce 87,036 7,086 87,687 87,687 87,319 17,919 ni,219 n&im

Projectad anding fund balance B WSY. WSS we s wmaw sz Bl w25
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Fund: 242 2013 CDBG Fund

GOAL MISSION STATEMENT:

To administer the 2013 Community Development Block Grant (CDBG) program throughout the City
of Hollister.

FUNCTION DESCRIPTION:

This fund accounts for all federal funds received through the Community Development Block Grant
Program, which is principally restricted to capital investment or loan activities in targeted low to
moderate income areas of the City of Hollister. This budget is subject to grant terms and conditions,

including adjustments to carry over prior year funds which remain available for authorized purposes
until expended.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister

2018-2020 Bi-Annual Budget

Category

Fund: 242 - 2013 COBG
Revenus
Dapartmant: 1000 - NON DEPARTMENT
430 - INTERGOVERHNMENTAL
450 = USES OF ASSETS
Revenue Total:

Expense
Do partmant: 4010 - PLANNING DIVISION
701 - PERSONNEL
735 - SERVICES & SUPPLIES
Ta0 - CONTRACTUAL
750 - CAPITAL
Department: 4010 - PLANNING DIVISION Tatal:

Espense Total:
Fund: 242 - 2013 COBG Surplus (Deficit):
Projected beginning fund balance

Projected ending fund balance

20152016 20152016 20062017 20162017 20172018 20172018  Adopted Adopted
Total Budget  Total Activity  Total Budget  Total Activity Total Budget  ¥TD Estimated 2018-2019 2009-2020
1,500,000 111638 962,200 694,740 1,100,000 1,890,184 5,400
- = - (819} . . .
1,500,000 111,638 982,200 693,921 1,100,000 1,890,184 5,400 :
16,582 37,000 36,785 10,106 -

. = = 704 s 5/ 5 s
1,500,000 95,056 545,200 657,102 1,100,000 1,089,311 5400 “

x 2 : o 5 i : =
1,500,000 111,638 582,200 634,730 1,100,000 1,100,000 5,400 -
1,500,000 111,638 882,200 E34,740 1,100,000 1,100,000 5,400 .

: . : (819) . 790,184 . .

{0) {0} {9 (0) {819) (819) 709,065 789,365
o} o L L (115) ELLRIC I,I0 LA
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Fund: 262  San Felipe/ Flynn Signal Impact Fee Fund

GOAL MISSION STATEMENT:

To administer the San Felipe and Flynn Road Impact fees received for the development of a signal at
the intersection of San Felipe and Flynn Roads.

FUNCTION DESCRIPTION:
This fund accounts for all San Felipe and Flynn Road Impact funds received, which is principally

restricted to capital investment and future impact operations of the San Felipe and Flynn Road
intersection signal,

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.

-130-



City of Hollister
2018-2020 Bi-Annual Budget

i 2015-2016 2015-2016 2016-2017 016-2017 2017.2018 2017-2018 Adopted Adopted
Total Budget  Total Actlvity  Total Budget  Total Activity  Total Dudget  YTD Estimated  2018-2019 2019-2010
Catogary
Fund: 262 - SIGNAL IMPROV FEE OM FLYN
Revenue
Departmant: 1000 - NON DEPARTMENT
450 - USES OF ASSETS 5 106 S0 36 50 a2 50 S0
Revenue Total: 5 106 50 36 50 a2 0 50
Expense
Dapartment: 1100 - NON DEPARTMENT
740 - CONTRACTUAL 25 5 50 1 50 - 50 50
Department: 1100 - NON DEFARTMENT Tatal: 25 5 50 1 50 . 50 g0
Expanse Total: F1 5 50 i 50 . 50 50
Fund; 262 - SIGNAL IMPROV FEE ON FLYN Surplus (Deficit . oo L 36 42 M
Projected beginning fund balance 13,418 13,418 13,518 13,518 11,554 13,554 13,595 13,586
Pt gl Outowcd SRS VUSSR
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Fund: 264  Traffic Signal Impact Fee Fund

GOAL MISSION STATEMENT:

To administer the Traffic Impact fees received from development to improve traffic flow throughout
the City of Hollister.

FUNCTION DESCRIPTION:

This fund accounts for all Traffic Impact funds received, which is principally restricted to capital
Investment and future impact related to traffic with in the City of Hollister,

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 1015-2018 2016-2007
Tatal Dudgat _ Total Actlvity  Total Budiet

2016-2017

2017-2018

017-2018

adopted Adopted

Tatal Activity Total Budget  ¥YTD Estimatad 1018-2015 2019-2020

Category

Fund; 264 - TRAFFIC IMPACT FEES
Ravanun
Department: 1000 - NON DEPARTMENT

440 - CHARGES FOR SERVICES 500 37,600 1,200 . 500 154 500

450 - LISES OF ASSITS 62 80 124 80 226 B0 80
Ravanua Total; 500 37,902 1,340 124 580 580 580 80

[xpanse
Dapartmant: 1100 - NDN DEPARTMENT

740 - CONTRACTUAL 500 16 B0 2 B0 80 BO ]

764 - OTHIR EXPEMSES - 7532 760 . . & - .
Department: 1100 - NON DEPARTMENT Tatak 500 768 2 80 20 80 ]
Expanse Total: 500 TR Ba0 2 B0 BO &0 &0
Fund: 264 - TRAFFIC IMPACT FEES Surplus [Deficit): . 37,194 500 122 500 500 500 .
Prajected beglnning fund balance 9,000 9,000 A, 194 45,194 46,316 46,516 4,816 47,316
Projected ending fund balance 2,000 45,194 acgas % 45,316 i 46,816 At 816 17,316 a7,316
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Fund: 271 Panoche Valley Fund

GOAL MISSION STATEMENT:

To administer the Panoche Valley contract for fire service,

FUNCTION DESCRIPTION:

This fund accounts for the Panoche Valley contract which is principally restricted to providing fire

service to the Panoche Valley Solar Farm during their construction phase.

AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Fire 3.00 1.00 3.00
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City of Hollister
2018-2020 Bi-Annual Budget

2015-20i6 2015-2016 2016- 2017 2016-2017 2017-201% 20072018 Adopted Adopted
Total Budget  Total Activity  Total Budget  Total Activity Total Budget  YTD Estimated  3010-2019 2019: 2020
Category
Fund: 271 - PANOCHE VALLEY CONTRACT
Revanue
Departmant: 1000 - NON DEPARTMENT
450 - LUISES OF ASSETS = . : 4 _ z 50 50
490 - OTHER 452,710 293,664 38,320 314,779 351,300 351,300 413,185 468,847
Révanua Total: 452,710 291,664 34R,320 314,812 351,300 351,300 413,205 468,157
Expanse
Dapartment: 1100 - NON DEPARTMENT
740 - CONTRACTUAL - - . - = 50 50
Departmant: 1100 - NON DEPARTMENT Tatal: 7 X ‘ - F 50 50
Dapartment: 2205 - FIRE DEPARTMENT
701 - PERSONNIL 340,584 133,787 282,459 182,446 348,326 151,300 413,155 468,847
740 - CONTRACTUAL 98,702 82316 65,861 65,800 1,010 . : -
Department: 2205 - FiRE DEPARTMENT Total: 435,376 216,112 348,320 348,306 149,336 351,300 413,155 458,847
Expense Total: 438,376 216,112 148,520 348,306 19,336 351,300 413,208 a8, 897
Fund; 271 - PANDCHE VALLEY CONTRACT Surplus (Deficit! 18,354 75,552 - {33,494) 1,964 . ® p %
Projected beginning fund balance - . 75,852 75,552 42,008 42,058 42,058 42,080
Fys e nd isnc LM 753 1S9 § w08 5 waem  ugs  anoss  aow
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Fund: 272  State Housing Related Parks Grant Program Fund

GOAL MISSION STATEMENT:

To administer the State Housing Related Parks Grant program throughout the City of Hollister.

FUNCTION DESCRIPTION:

This fund accounts for all state funds received through the State of California Housing Grant
Program, which is principally restricted to capital investment in parks of the City of Hollister. This
budget is subject to grant terms and conditions, including adjustments to carry over prior year funds
which remain available for authorized purposes until expended.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

10152006 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 Adopted Adeptad
Totsl Budget  Total Activity  Total Budget  Total Activity  Total Budget  YTD Estimated  2018-2019 2019-2020

Category

Fund: 272 - STATE HOUSING RELATED PARKS GRANT PROGRAM

Revenus
Dapartment: 1000 - NON DEPARTAMENT
430 « INTERGOVERNMINTAL s " - - £50,573 i £50,571 -
Revenue Tatal: . . B - 659,573 . 659,573 -
Expense
Dapartmoent: 7000 - BUILDINGS, GROUNDS, & PARKS
735 - SERVICES & SUPPLIES . . . = 659,573 . 659,573 -
Departmant: 7000 - DUILDINGS, GROUNDS, & PARKS Toli . . : N 559,575 9 059,573 :
Expense Tatal: - : - - £59,573 - §59,573 5
Fund: 372 - STATE HOUSING RELATED PARKS GRANT PRO . s 4 . 2 - a s
Prejected beghnnlng fund balance . & - . = s - 5
Prejocted ending fund balance i - i i . 4 . o g 0
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Fund: 809 Home Fund

GOAL MISSION STATEMENT:

To administer the Home program throughout the City of Hollister,

FUNCTION DESCRIPTION:
This fund accounts for all federal funds received through the Home Program, which is principally
restricted to capital investment or loan activities in targeted low to moderate income areas of the

City of Hollister. This budget is subject to grant terms and conditions, including adjustments to carry
over prior year funds which remain available for authorized purposes until expended.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 2015-2016 2016-2017 016-2017 20172018 2017-2018 Adopted Adopted

Total Budget  Total Activity  Total Budiget Tatal Activity  Total Budget  ¥TD Estimated 3018-2019 2019-2020

Category

Fund: 803 - HOME PROG. REVOLY, LDANS

Reviamue
Dapartment: 1000 - NON DEPARTMENT
450 « USES OF ASSITS 5,000 20,746 5,000 9,629 5,000 8,340 500 500
470 - SPECIAL ASSESSMENTS 400,000 160,778 400,000 109,804 100,000 6,660 = .
490 - OTHER - . . 1 - . = =
Revenue Total: 405,000 201,524 405,000 129,433 108,000 15,000 500 500
Expense
Department: 1100 - NON DEPARTMENT
740 « CONTRACTUAL 500 [ 500 i 500 - 500 500
Dapartmant: 1100 - NON DEPARTMENT Tatal: 500 [1] 500 10 500 - 500 500
Dapartment: 4010 - FLANNING DIVISION
701 = PERSONMEL 13,902 25831 10,586 10,4886 . . - .
#a0 - CONTRACTUAL 400,000 2,204 2 103,210 : E ¥ %
Department!: 4010 - PLANNING DIVISION Total 415,902 8127 20,586 123,400 . - - -
Expense Total: 413,402 25,195 21,088 123,707 500 . 500 500
Fund; 809 - HOME PROG. REVOLV. LOANS Surplus [Beficl (9,402} 173,528 3914 5726 104,500 15,000 . .
Projected beginning fund balinee 99,591 59,591 272,919 272,919 7R 845 178,645 203,645 193,645
RSt g o Nptoney 2080 22000 GSGHN § 78IS § s aees  gsdpas 293645
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Fund: B51  Housing Fund

Major Fund

GOAL MISSION STATEMENT:

To administer the Housing program throughout the City of Hollister.

FUNCTION DESCRIPTION:

This fund accounts for all housing funds received through the once Low and Moderate Income
Housing Set-aside Fund, which is principally restricted te loan activities in targeted low to moderate
income areas of the City of Hollister.

AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Housing 2.20 2.20 2.20
Finance 0.15 Q.15 0.15
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City of Hollister

2018-2020 Bi-Annual Budget

Category

Fund: B51 - HOUS|NG
Revenus
Dapartmaent: 1000 - NON DEPARTMENT
450 - UISES OF ASSETS
470 - SPECIAL ASSESSMENTS
480 - OTHER
Revenua Total
Expensa
Dapartment; 1100 - NON DEPARTMENT
735 = SERVICES & SUPPLIES
740 - CONTRACTUAL
Department! 1100 - NON DEPARTPMENT Total:

Department: 1135 - AFFORDABLE HOUSING
701 - PIRSOMNMEL
735 < SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Departmant: 1135 - AFFORDABLE HDUSING Total:
Dopartment: 1155 - FINANCE
701 = PERSONMNEL
Departmant: 1155 - FINANCE Total:

Expense Total:
Fund: B51 - HOUSING Surplus [Defici):

Projected beginning fund balance

Projected ending fund balance

2015-2016 2015-2016 2016:2017 2016-2017 2017-2018 017-2018 Adapted Adapted
Total Budgat _ Total Activity  Totsl Budgel  Total Activity  Total Budget  YTD Estimated  2018-2019 2019-2020
15,000 88,699 15,000 11,111 15,000 13,699 15,000 15,000
100,000 39,400 100,000 90,504 160,000 21,442 20,000 20,000
115,000 418,100 115,000 101,615 115,000 50,000 35,000 35,000
. . . . . 3,820 - -
2,000 _bsg 2,000 92 1,000 - 2,000 :
2,000 aes 2,000 $2 2,000 3,920 2,000
12863 149,978 181,857 72,541 1E8,102 206,769 272,869 295438
102 400 97,037 103,900 10975 36,300 7,178 46,500 45,900
117,500 117,817 300,500 518 1,000,500 1,000,601 500 500
: . i . 2 747 2,000 2,000
432,761 364,831 586,257 £4,004 1,327,502 1,325,205 371,869 343,834
15,456 15,734 16,022 16,415 16,284 16571 17,007 18,504
15,456 15,734 16,022 16415 16,284 16,571 17,087 18,504
450,219 381,451 604,270 100,540 1,345,786 1,345,786 340,966 362,338
{335,219) 36,648 {489,279 1,075 (1,230,785) {1.184,879) {305,966) (327,338)
2,376,180 2,376,180 2,412 828 2412828 2,413,903 2413,500 1,229,024 923,058
01006 5 SAi2Ra8 f 1033593 § 2AIS00 3 1iBai7 f Liegp § SmgsE . BT
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Capital Project
Funds

Fire Impact Fee
Police Impact Fee
Traffic Impact Fee

Santa Ana Storm Drain
Juvenile Hall Impact Fee
Storm Drain Impact Fee

Capital Project Funds are used to account for financial resources to be used for
the acquisition or construction of manor capital facilities (other than those
financed by proprietary funds and trust funds).
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Fund: 301  Fire Impact Fund

GOAL MISSION STATEMENT:

To administer the Fire Impact fees received for expansion of fire equipment or facilities threughout
the City of Hollister,

FUNCTION DESCRIPTION:

This fund was established as depositories for fire development impact fees. The fees are levied
against all new development in the City in order to pay for the construction or improvement of fire

facilities as a result of City growth.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund,
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City of Hollister

2018-2020 Bi-Annual Budget

Category

Fund: 301 - ABLEOD CIF FIRE iMPACT
Rovanua
Departmant: 1000 - NON DEPARTMENT
440 - CHARGES FOR SERVICES
450 - USES OF ASSETS
Revanue Total

Expense
Department: 1100 - HON DEPARTMENT
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
Department: 1100 - NON DEPARTMENT Total;

Dapartmant: 2205 - FIRE DEPARTMENT
750 - CAPITAL
Dapartmant: 2205 - FIRE DEPARTMENT Taotal!

Expense Total:
Fund: 301 - AB1600 CIPF FIRE IMPACT Surplus [Deficit):

Frojected beginning fund balance

Projected ending fund balance

2015-2016 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 Adopted Adopted
Total Budjet  Taotal Actlvity  Total Budget  Total Activity  Toetal Budgat _ YTO Estimated  2018-2019 2019.2020
25,000 69,539 25,000 159,850 25,000 179,677 60,000 60,000
00 11 00 a6k 200 2,781 200 200
25,200 71,550 25,200 160,818 25,200 182,368 60,200 0,200
i p g i 10,333 2,735 - .
200 86 200 10 200 . 200 200
200 T3 Z00 10 10,553 2,705 200 200
i g 8 2 15,000 7,798
W . . 15,000 7,798 : B
100 111 200 10 25,833 10,5313 200 200
25,000 71,465 25,000 160,807 (333) 171,035 60,000 60,000
193,053 193,053 264,518 264,518 425,325 435,325 597,260 457,360
wheee 18052 3264510 3 00518 6 __A3pMS . d24302 5 7260 § €960 & 717360
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Fund: 302  Police Impact Fund

GOAL MISSION STATEMENT:

To administer the Police Impact fees received for expansion of police equipment or facilities
throughout the City of Hollister.

FUNCTION DESCRIPTION:

This fund was established as depositories for police development impact fees. The fees are levied
against all new development in the City in order to pay for the construction or improvement of

police facilities as a result of City growth.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister

2018-2020 Bj-Annual Budget

2015-2016 2015-2016 2016-2017 2016:2017 2017-2018 2017-2018 Adoptod Adopted
Total Budget _ Total Activity  Total Budget  Total Activity  Total Budget YD Estimated  2018-2019 3019-2020
Category
Fund: 302 - AD1EO0 CIP POLICE IMPACT
Revieniug
Department: 1000 - NON DEPARTMENT
440 - CHARGES FOR SERVICES 15,000 §1,8382 25,000 117,860 30,440 133819 60,000 60,000
450 = USES OF ASSETS 150 1,864 200 24 200 2,284 - 200 200
Revenug Total; 25,150 53,696 25,200 118,704 30,640 135,100 40,200 50,200
Expanta
Department: 1100 - NON DEPARTMENT
745 - SERVICES & SUPPUES . . . . 10,333 10,533 * .
740 - CONTRACTUAL 150 82 200 10 200 - 200 200
Dapartment: 1300 - NON DEPARTMENT Tatal: 150 az 200 10 10,533 10,533 200 200
Department: 9000 - CONSTRUCTION IN PROGRESS
750 - CAPITAL - 0,008 4,078 5,440 5,440 - "
Department: 9000 - CONSTRUCTION IN PROGRESS Total: o z 30,000 4,000 5,440 5,440 : .
Expensa Total: 150 B2 30,200 3,087 15,973 15973 200 200
Fund: 302 - ABLE00 CIP POLICE IMPACT Surplus (Deficit): 25,000 83,611 (5,000) 114,617 14,667 120,180 60,000 0,000
Projactad baginning fund balance 190,206 140,206 243,820 243,820 358,437 558,437 470,567 538,567
Projected anding fund balance JS206 52000 6 DSOS BRAV S o §  amser ¢ sise ¢ senser
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Fund: 302  Storm Drain Impact Fund

GOAL MISSION STATEMENT:

To administer the Storm Drain Impact fees received for expansion of storm drains throughout the
City of Hollister.

FUNCTION DESCRIPTION:

This fund was established as depositories for storm drain development fees. The fees are levied
against development in the City in order to pay for the construction or improvement of storm

drains.

AUTHORIZED PERSONNEL:
There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

1015-2016 2015-2016 2016-2017 20162017 2017-2018 017-2018 Adopted Adopted
Total Budget  Tetal Activity  Taotal Mlll Total Activity Total Budget  YTD Estimated W01E-2019 2018-2020

Catagory

Fund: 303 - AB1600 CIP STORM DRAIN

Revenus
Department: 1000 - NON DEPARTMENT
440 - CHARGES FOR STRVICES 3,000 3,210 3,000 67 3,000 8,802 3,000 3,000
450 = UISES OF ASSETS ! L'i_IJ 1573 200 543 200 1036 200 200
Revenue Total: 1,150 4,783 3,200 910 7,200 10,838 3,200 3,200
Expanie
Department: 1100 - NON DEPARTMENT
740 - CONTRACTUAL 150 78 200 8 200 200 200 200
Department: 1100 - NON BEPARTMENT Tatal; 150 i 200 1 200 200 200 200
Expanse Total: 150 kT 200 ] 200 200 200 200
Fund; 303 - ABLEOD CIP STORM DRAIN Surplud [Dellcit): 3,000 4,?0? 3,000 803 3,000 10,638 3,000 3,000
Projected blllnnln' fund balance HTII!I} 197,330 202,035 HEE.! 1%_!_‘!_! 202,938 13,576 HMESH
Projected endlng fund balanca B 200,330 5 203035 § 205005 § 202938 & 205938 § 213876 § 216876 HPSTG
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Fund: 304  Traffic Impact Fund

GOAL MISSION STATEMENT:

To administer the Traffic Impact fees received for expansion of streets and roads throughout the
City of Hollister.

FUNCTION DESCRIPTION:

This fund was established as depositories for traffic development impact fees. The fees are levied
against all new development in the City in order to pay for traffic construction or improvements as a
result of City growth. ’

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

Category

Fund! 304 - AB1500 CIPF TRAFFIC IMPACT
Ravenue
Department; 1000 - NON DEPARTMENT
440 - CHARGES FOR SERVICES
450 - USES OF ASSETS
Revenue Total:
Expanse
Dapartment: 1100 - NON DEPARTMENT
740 = CONTRACTUAL
704 - DTHER EXPENSES
Departmént: 1100 - NON DEPARTMENT Total:

Departmont: 4000 - ENGINEERING
735 - SERVICES & SUPPLIES

Departmant: 4000 - ENGINCERING Total;
Expenie Total:

Fund) 304 - AB1E00 CIP TRAFFIC |MPACT Surplus |Daficit):

Projected beginning fund balance

Projected ending fund balance

2015-2016 2015-2018 2016-2007 2016-2017 2017-201E 2017-2018 Adoptad Adopied

Total Hﬂ'lt Total Activity Tetal Budget Total "“M.tl' Total Iud‘ll. YTD Estlimnted 2H1B-2019 2019-2020
200,000 3,957,411 191,080 656,124 251,73 2429,507 250,000 250,000
7,500 79,301 7,500 20,881 15,600 633 10,000 10,600
207,500 2,016,712 300,550 585,007 266,773 3,495,230 260,000 260,000
7,500 2948 7,500 423 10,000 B 10,000 1,500

: 197,007 £4,500 4,253 : 10,000 . .
7,500 199,955 92,000 84,676 10,000 10,000 10,000 2,500

: 5,477 23,790 28,782 26773 1,773 ”

. 5,477 23,790 23,782 26,773 1773 - o
7,500 245,413 115,750 108,418 36,773 1,77 10,000 Z500
00,000 3,791,280 184,760 577,589 230,000 TAESA5T 240,000 257,500
E&M! ﬂ,_lﬂ,“. 10,784,220 784,218 1I|!ﬂll.'l'.l' 11,361,817 13.“!@1‘ ll,wslh'l

S 208§ 1078838 % josnns § UGN §_Jususy $ ismsza s uowia § uaasine
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Fund: 305  Santa Ana Storm Drain Impact Fund

GOAL MISSION STATEMENT:

To administer the Storm Drain Impact fees received for expansion of storm drains in the Santa Ana
road area.

FUNCTION DESCRIPTION:
This fund was established as depositories for Santa Ana storm drain development impact fees. The

fees are levied against all new development in the Santa Ana Road area in order to pay for the
construction or improvement of storm drains as a result of City growth.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

2018-2016 20152016 20162017 2016-2017 2017-2018 2017-2018 Adopted Adopted
Total Budget  Total MMKJ Total llldpl Total Activity Tetal Budget  YTD Estimated 2018-2019 2019.2020
Catagory
Fund: 305 - AB1E0D CIF SANTA ANA STORM DRAIN
Revenue
Departmant: 1600 - NON DEPARTMENT
450 - LISES OF ASEETS 2,500 15,757 2,500 5&19 500 &777 2,500 -".I!vlﬂ
Revenue Total: 2,500 15,757 2,500 5419 2,500 5777 2,500 2,500
Expansn
Depariment: 1100 - NON DEPARTMENT
40 - CONTRACTUAL 2,500 792 2,500 i 2,500 2,500 2,500 2,500
Department: 1100 - NON BEPARTMENT Total; 2,500 702 2,500 77 2,500 2,500 2,500 2,500
Expense Total: 2,500 ~ 72 2,500 77 2,500 2,400 2,500 2,500
Fund; §0% - AIG00 CIP SANTA ANA STORM BRAIN Surply : 14,965 g 5,342 z Az
Projected beginning fund balance 2,002,326 2,002,328 3,017,202 2,017,292 2,022,634 2,022,684 1,026,911 2,026,911
Projecied ending fund balance

§_20w911 § 20600 § 202690
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Fund: 309  Juvenile Hall Impact Fund

GOAL MISSION STATEMENT:

To administer the Juvenile Hall Impact fees received for expansion of Juvenile Hall in the San Benito
County area.

FUNCTION DESCRIPTION:

This fund was established as depositories for Juvenile Hall development impact fees. The fees are
levied against all new development in the City in order to pay for Juvenile Hall construction or
improvements as a result of City growth.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund,
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City of Hollister

2018-2020 Bi-Annual Budget

Category

Fund; 309 - JAIL JUVENILE HALL FUND
Revanup
Dapartmaont; 1000 - NON DEPARTMENT
440 - CHARGES FOR SERVICES
450 - USES OF ASSETS
Revenue Total:
Expense
Departmant: 1100 - NON DEPARTMENT
Ta0 = CONTRACTUAL
Dapartmant; 1100 - NON DEPARTMENT Tatal:

Expenio Tatal;
Fund: 302 - JAIL JUVENILE HALL FUND Surplus {Deficit):

Projected beginning fund balance

Prajected ending fund balance

2015-2018 2015-2016 2016-2017 2016-2017 2017-2018 2017-2018 adopted Adepted
Total Budget  Total Activity  Total Budget  Total Actlvity  Total Budgst  ¥TD Dstimated  2018-2018 019-2020
30,000 47,343 50,000 102,760 40,000 105,978 90,000 80,000
Al ig1 &0 i 100 1,204 100 100
30,040 47,734 50,060 103,073 40,100 107,182 80,100 50,100
30,040 9 50,060 2 60,100 265,098 90,100 90,100
20,040 ] 50,060 Fl 50,100 265,008 90,100 90,100
10,040 ] 50,060 2 60,100 265,008 90,100 90,100
47,725 . 103,070 {20,000) {157,915) .
7,121 7,121 54,846 54,896 157,916 157,016 . .

AL

S B 5 1SN 3 uwrang

g e o 2
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Fund: 662 Storm Drain Impact Fund

GOAL MISSION STATEMENT:

To administer the Storm Drain Impact fees received for expansion of storm drains throughout the

City of Hollister.

FUNCTION DESCRIPTION:

This fund was established as depositories for storm drainage development impact fees. The fees are
levied against all new development in the City in order to pay for Storm Drain construction or

improvements as a result of City growth,

AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Engineering 0.60 0.60 0.80
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City of Hollister

2018-2020 Bi-Annual Budget

2015-2016 0152016 2016:2017 2016-2017 2017-2018 2017-2010 Adopted Adopted
Totsl Budget _ Total Activity  Totsl Budget  TotslActivity  Totsl Budget  YTD Estimated 20182019 2010-2030
Category
Fund: 662 - STORM DRAIN
Revenue
Dipartmant: 1000 - NON DEPARTMENT
440 - CHARGES FOR SERVICES 150,000 396,737 150,000 1,083,730 250,000 751,910 250,000 250,000
450 - USES OF ASSETS 5,000 1414 5,000 13,675 6,000 23,090 5,000 5,000
Revenue Total! 155,000 428161 155,000 1,097,465 246,000 775,000 255,000 255,000
Expense
Department: 1100 - NOM DEPARTMENT
735 - SERVICES & SUPPLIES . . . - 10,333 R EL - -
740 - COMTRACTUAL 5,000 1,517 5,000 156 5,000 - 5,000 3,000
Department: 1100 - NON DIPARTMENT Total; 5,000 1,537 5,000 156 _ 15,333 2,735 5,000 3,000
Daepartmant: 4000 - ENGINCIRING
701 - PERSONNEL 186,761 97,695 125,128 73,31 94,614 48,331 143,240 90,405
735 - SERVICES & SUPPLILS 10,466 42,123 12,708 12,090 non 42,147 19479 19,558
740 - CONTRACTUAL 4,075 5,100 14,450 14,441 15,000 . 15,600 15,000
50 - CAPITAL 4,000 - 2,200 1114 : B - -
Department: 4000 - ENGINEERING Total: 155,302 184,918 153483 102,568 131,685 90,478 177,719 125053
Depariment: 4995 - SEWER COLLECTION
701 - PERSONNEL 56,841 43,038 2918 1,918 177 . .
735 - SERVICES & SUPPLIES an,125 25,497 66,307 51,420 4,209
750 - CAPITAL 20,000 - 20,000 9,130 . . :
Department; 4935 - SEWER COLLECTION Total: 125,066 68,534 89,235 63,468 - 4,476
Department: 5015 - STORM DRAIN OPERATIONS
735 - SERVICES & SUPPLIES 1,073 2,100 2,159 148,625 57,304 114,700 114,700
750 - CAPITAL - - . 625,871 599,483 . -
Department: 5015 - STORM DRAIN OPERATIONS Tetal: - 1,073 2,100 2,159 774,400 656,767 114,700 114,700
Cepartment: 9000 - CONSTRUCTION IN PROGRESS
701 - PERSOMMEL . - 4,850 4,848 - . .
750 - CAPITAL - - 1,988,410 299 2,021,593 -
Department: 3000 - CONSTRUCTION IN PROGRESS Total; - . 1,993,360 141,147 2,021,583 . . .
Expense Total: 285,368 216,062 1,244,068 309,439 2,945,107 750,000 207,419 242,753
Fund: 662 - STORM DRAIM Surplus [Defleit): {130,350) 212,009 {2,083,068) 787,966 {2,687,107) 26,000 {42,419) 12,247
Projected beginning fund balance 3,543,283 3,533,203 3,745,382 1,745,382 4,533,348 4,533 338 4,559,348 4,516,929
Posfastad nadig fund bnlencn 2402915 6 _DIe8300 6 JSSSQM S 883338 5 Le6241 $ 4559348 § 4516929 8 53917
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Enterprise Funds

Airport
Water
Water Expansion Impact Fee
Wastewater
Wastewater Expansion Impact Fee
Industrial Wastewater
Street Sweeping
Briggs Building

Enterprise Funds are used for public services which are similar in nature to
business enterprises or are required to be accounted for in a similar manner,
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Fund: 601  Airport Fund

GOAL MISSION STATEMENT:

To administer the Airport funds received for the operation of the Hollister Alrport.

FUNCTION DESCRIPTION:

This fund was established for the operation of the Hollister Airport.

AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Alrport 3.33 3.33 3.33
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City of Hollister

2018-2020 Bi-Annual Budget

Catepory

Fundi 601 « AIRFORT ENTERPRISE FUND
Revenue
Da partmant: 1000 - NDN DEPARTMENT
401 = TAXES
430 - INTERGOVERNMENTAL
440 = CHARGES FOR SEAVICES
A50 - USES OF ASSETS
46D - FINES & FORFEITURES
450 - OTHER
Revanus Total;

Expenii
Department: 1100 - NON DEPARTMENT
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
754 - OTHER IXPINSES
Dapartmant; 1100 - NON DEPARTMENT Tatal:

Department: 1157 « INFORMATION SYSTEMS
735 - SERVICES & SLUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Duepartmant: 1157 - INFORMATION SYSTEMS Total:

Dapartmaent: 4000 - ENGINEERING
715 - SERVICES & SUPPLIES
750 - CAPITAL
Dapartment; 4000 - ENGINEERING Total:
Dapartment: 4200 - AIRFORT
701 - PERSONNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Department: 4200 - AIRPORT Total;

Department: 5005 - VIHICLE MAINTENANCE
735 - SERVICES B SUPFLIES
Department: 5005 - VEHICUE MAINTENANCE Total:

Dapartment: 9000 - CONSTRUCTION IN PROGRESS

750 = CAPITAL

Departmont: 9000 - CONSTRUCTION IN PROGRESS Total:

Expense Total:

Fund: €01 - AIRFORT ENTERFRISE FUND Surplus [Deficit):

2015-2016 1015-2016 2016:2017 2018-2017 2017-2018 2017-2018 Adopted Adapted

Total Budget  Total Activity  Total Budget  Total Activity  Tetal Budget  YTD Estimated  018-2019 2019.2020
. s = . . 3,028 20,000 20,000
35,000 16,949 35,000 29271 6,000 41,902 36,000 36,000
17,600 30,627 17,600 39,379 20,100 24,751 20,050 20,050
G63,6EE 693,657 B77.807 702,064 878,505 863,950 957,790 B05,081
2,000 1482 2,000 7,566 5,000 5,607 7,500 5,000

. 5,355 487 = 1,013539 4,000 4,261 . =
718,288 §,114,202 733,407 122,218 941,605 943605 1,041,34 1,046,081
- " . : = - . 500
17,334 5,300 17,810 4,585 17,810 3,538 3,125 3,125
700,967 910,973 65,967 1,022,815 310,967 233,791 93,967 398,954
718301 916,273 83,777 1,027 400 328,777 237,329 97,002 402,619
3,400 3,028 2,500 2,463 5375 8,175 3,500 3,500
5400 . 4,069 5,500 4,614 6,150 5,257 11,005 11,400

3,300 1,044 13,000 12 : % 8,7 :
12,100 B,141 1,000 19,876 11,425 10,331 23,696 15,300

i 90 " §d2 - = =

5,850 3,330 B = - . .

5,850 3am = M2 = ; :
291,535 290,341 312,636 333,660 360,365 388,003 182,468 410,275
207,611 209,161 252,661 254,482 549,303 387,208 292,122 292,013
15,800 12,160 17425 17424 15,200 18,003 18,029 19,673

A,000 23,647 37,974 10,000 70,000 9,652 . -
380,948 523400 _ 620,696 EISS6E 784,863 82,808 692,613 721,961
= . 8,000 1,950 6,500 13,627 5,200 5,200
= : 5,000 1,950 6,500 13,627 5,200 5,200

= H 19,500 2,639 . 2,319 E -

- 19,500 2,633 2 1,519 . .
1,297,197 1,457,243 752,973 1,667,774 1,141,570 1,126,570 H18,607 1,145,060
{578,308] 4,656,959 {19,566] 154,440 1197,965) (182,965) 122,731 (o0, 920)

-159-



Fund: 620  Water Fund

GOAL MISSION STATEMENT:

To provide customers with a clean, safe, and dependable supply of drinking water at a reasonable
rate; to provide the highest quality customer service when dealing with the public.

FUNCTION DESCRIPTION:

The water operations are responsible for the reading of water meters, monthly billing of the water
and wastewater customer, and the collection of those fees. The Water Utility Fund accounts for the
operation and improvement of the public water system. All expenses and outlays are funded
entirely by water system revenues or specifically authorized capital contributions for specified
improvements. It includes the Utility business office, water production and distribution, and capital

expenditures.

DEMAND PERFORMANCE INDICATORS:

Actual Adapted Adopted
Descrition 2016-2017 2017-2018 2018-2020
Water customers 6330 6650 6970
AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
City Manager 0.10 0.10 0.10
Finance 1.90 1.50 2.45
Information Systems 0.50 0.50 0.50
Engineering 1.15 1.15 1.00
Code Enforcement 0.75 0.75 0.40
Vehicle Maintenance 0.99 0.99 0.99
Water 9.10 9.10 8.44
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City of Hollister

2018-2020 Bi-Annual Budget

Colegory

Fund: 620 - WATER ENTERPRISE FUND
Revinug
Department: 1000 - NON DEPARTMENT

410 - FRANCHISES
440 - CHARGES FOR SIRVICES
A50 - USES OF ASSETS
460 - FINES & FORFEITURES
490 - GTHER

Revenue Total;

Expenia
Departmant: 1100 - NON DEPARTMENT
740 - CONTRACTUAL
764 - OTHER EXPENSES
Dapartment; 1100 - NON DEFARTMENT Total:

Department: 1120 - OITY MANAGER
701 - PERSONNEL
735 - SERVICES & SUPPLIES
Departmant: 1120 - CITY MANAGER Total:

Department: 1185 - FINANCE
701 - PERSOMNNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
Department! 1155 - FINANCE Total:

Dapartmant: 1157 - INFORMATION SYSTEMS
701 - PERSONMNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAFITAL
Department: 1157 - INFORMATION SYSTEMS Total:

Dupartmaont: 2012 - FALLON RD WELL 13
701 - PERSONNEL
Bepariment: 2012 - FALLON RD WELL #3 Total:

Departmant: 4000 - ENGINEERING
701 - PERSONNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Department: 4000 - ENGINEERING Total:

Departrment: 4100 - RISK MANAGEMENT
701 - PERSONNEL
Department: 4100 - RISK MANAGEMINT Total;

Departmaent: 4300 - CODE ENFORCEMENT
701 - PERSONMNEL
735« SERVICES & SUPPLIES
740 - CONTRACTUAL
Department: 4300 - CODE ENFORCIMENT Total;

Department: $00% - VEHICLE MAINTENANCE
701 - PERSONNEL
735 - SERVICES & SUPPLITS
Dopartmant; 5005 - VEHICLE MAINTENANCE Tatal;

Dapartment: 5035 - WATER
T01 - PERSONNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Departmegnt 5035 - WATER Total:

20152016 2015-2016 016-2017 2016:2017 2017-2018 2017-2018 Adopted adopted
TotalBudget  TolalActivity  TotalBudget  Total Activity  Total Budget  ¥T0 fstimsted  2015-2019 7019-2020
. 1,087 502 : . - &
4,100,000 4,050,940 4,100,000 5,110,548 4,850,000 4,858,087 5,630,000 5,850,000
3,500 BD,132 12,000 0,245 15,000 6,037 15,000 15,000
150,000 127,068 150,000 135,208 150,000 150,906 160,000 175,000
- Az602 - 153,637 . - . :
4,253,500 4,751,820 4,362,000 5,435,540 5,015,000 5,015,000 5,B05, 000 6,040,000
28,500 32867 728,186 707,337 582,000 577,114 37,176 1,176
252,162 424 533 252,162 500,855 252 162 151,162 252,162 2
i ; 2, } 52,1 52 162
280,662 8741 940,38 1,301,193 £14,162 829,776 289,338 293,330
13,06 13,616 14,100 15528 14,842 14,393 18,337 16,438
s s . = - . 10,000 10,000
13,306 13,616 14,100 13,928 14,842 14,201 75,237 6,438
210,035 210,151 210,720 205,452 210,852 247,042 271,693 205,304
25,455 8,079 35,190 32,860 14,377 37,052 a0,831 45,510
53,647 52,988 53,647 57,355 59,647 72,096 63,147 £9,550
259,187 291,219 299,557 295 676 104,876 356,989 375,671 400,364
632 83,206 82,944 #7529 85,154 92,806 94,761 103,687
7,257 7,080 7451 6,247 12,304 12,201 10,565 10,764
13,200 11,057 9,200 8,166 10,300 8,806 18,750 15,200
5,500 1,767 22,000 - 2 188 12,552 -
101,568 103,110 121,596 101,941 107,758 114,001 136,620 133,651
. 748 - - . =
= . 24l = . .
160,819 119,099 167,990 BE,135 139,009 49,095 172,381 108,484
3,600 108,775 53,600 97,325 106,658 4,126 224,600 4,600
4,075 5,100 14,000 14,441 15,000 13,216 15,000 15,000
425,150 5,119 - {136) - A - .
593,644 219,092 235,580 193,765 260,797 157,337 411,981 126,084
503 438 - 2 . i
503 a1 . - - .
132,415 98,744 B2L732 43,796 63,411 41,412 41,704 a54432
38,000 G525 17,335 11,593 D475 7.210 12,575 12,575
: 86 120 108 120 124 120 120
170,415 104,356 100,177 55,403 79,206 48,746 54,359 8,137
20,603 81,484 86,227 87,530 112,496 9,255 125,598 134,522
#5901 10,140 51,613 35,068 46,188 50,943 BE,034 £1,735
89,194 91,624 137,840 122,595 158 684 140,198 214,032 186,257
64,456 B26,840 1,006,237 1,012,610 1,047,334 543,543 1,001,047 1,070,007
618,683 571,326 822,290 736,645 929,583 1,043,281 768,618 757,865
1847273 1,864,751 2,R26,000 1,403 988 21,342,630 2,655,932 1,766,840 2,781,669
212,019 29,959 404,600 7,090 146,100 44,470 6,500 §,500
3,763,331 3292882 85080037 4250243 4,465,647 4,687,226 543,913 4
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City of Hollister
2018-2020 Bi-Annual Budget

20152016 2015-2010 2015-2017 2016-2017 2017-2018 2017-2018 Adapted Adopted
_TotalBudget  TotalActivity TotalBudget Total Activity  Tetal Budget  YTD Estimated  2018-2019 3018:2620
Category
Department: 7000 - DUILDINGS, GROUNDS, B PARKS
750 - CAPITAL 29,550 i y .
Department: 7000 - BUILDINGS, GROUNDS, & PARKS Tou 29,550 N 3,000 . & .
Department: 9000 - CONSTAUETION IN PROGRESS
750 - CAPITAL . - LA28,000 27,093 161,900 176,237
Department: 9000 - CONSTRUCTION IN PROGRESS Totasl: - . 1,428,000 27,092 151,900 176,237 -
Expensa Tatal: 5,331,001 4,599,757 5,379,335 6,360,676 6,387,872 652,391 6,051,189 5,810,310
Fund: 620 - WATER ENTERPRISE FUND Surplus (Deflcit): (1,077,831 (342,928)  (4,117,339) (934,186)  (1L37,897)  (L509,391)  (246,189) 229,690
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Fund: 621  Water Expansion Impact Fund

GOAL MISSION STATEMENT:

To administer the Water Expansion Impact fees received for expansion of water service throughout

the City of Hollister.

FUNCTION DESCRIPTION:

This fund was established as depositories for water expansion development impact fees. The fees
are levied against all new development in the City in order to pay for water related construction or

improvements as a result of City growth.

AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
City Manager 0.10 0.10 0.10
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City of Hollister

2018-2020 Bi-Annual Budget

2015-2016 2015-2016 2016-2017 2006-2007 2017-2018 2017-2018 Adopted Adopted
Tetal Budget  Total Activity Total Budget  Tatal Aﬂﬂ 'I'n!l Budget  ¥TO Estimated H018-2019 ::E._:qm
Catagory
Fund: 621 - WATER EXPANSION ENT. FUND
Rovanus
Department: 1000 - NON DEPARTMENT
440 - CHARGES FOR SERVICES 121,500 371,724 168,000 727,601 278,000 530,071 236,500 216,500
450 - LISES OF ASSETS 3,500 25 648 0,000 0 7,500 8,572 3,500 3,500
Revenue Total 125,000 197,372 177,000 734,111 285,500 598,643 240,600 240,000
Exponse
Departmaent: 1100 - NON DEFARTMENT
740 « CONTRACTUAL 3,500 1,488 3,500 132 3,500 3,500 2,000
Departmant: 1100 - NON DEPARTMENT Tatal: 3,500 1,488 1,500 122 5,500 . 3,500 2,000
Dapartment: 1120 - CITY MANAGER
701 = PERSONNEL 13,306 15,377 100 13,874 14,842 14,293 15,440 16,438
Departmant: 1120 - CITY MANAGER Total: J 15,377 '.MJ_IW E&‘Q_ 14,842 lﬁﬂm M 16438
Dapartmaent: 4000 - ENGINEERING
701 = PERSONMEL 5581 258 5,780 75 5,758 246
735 - SEAVICES & SUPPLIES . - H 12,953 189, B86 244,714 .
Papartment: 4000 - ENGINEERING Total: 5561 258 551!3 13,227 295,644 wim - -
Department: 5035 - WATIR
T4 - CONTRACTUAL 57,500 = 1,000,000 236,940 x 456,991 14,100
Departmant: 5035 - WATER Total: 57,500 - !‘IIW‘[IW &_!Eiﬂﬂ IEEIHJ 214,100
Depariment: 3000 - CONSTRUCTION IN PROGRESS
750 - CAPITAL aﬂsnu 6,74 :ﬁ&ls_m
Departmant: 9000 - CONSTRUCTIDN IN PROGRESS Tatal: . - 517,500 6,784 161,900 - . =
Expense Total: 70,007 17123 1,410,880 2,260,947 475,886 716,248 210,940 18438
Fund: 621 - WATER EXPANSION ENT. FUND Surplus (Dafic 45,118 300,249 (1,233,880) (1,526,836} [180,386) {117,603) 1,060 221,562
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Fund: 660  Wastewater Fund

GOAL MISSION STATEMENT:

To provide customers with an efficient and effective waste collection, transport, and disposal
operations for residential and commercial customers within the City of Hollister: to provide the
highest quality customer service when dealing with the public.

FUNCTION DESCRIPTION:

The wastewater operations are responsible for operations including the collection and
transportation of wastewater generated by residential and commercial discharges. The waste water
department is responsible for the collection, pumping, treatment, and final discharge of all the
wastewater produced by the region. All expenses and outlays are funded entirely by wastewater
system revenues or specifically authorized capital contributions for specified improvements. It
includes the Utility business office, treatment, distribution, and capital expenditures.

DEMAND PERFORMANCE INDICATORS:

Actual Adopted Adopted
Descrition 2016-2017 2017-2018 2018-2020
Sewer customers 9306 9596 9926
AUTHORIZED PERSONMNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
City Manager 0.10 0.10 0.10
Finance 1.90 1.90 2.45
Information Systems 0.50 0.50 0.50
Engineering 1.15 1.15 1.00
Code Enfarcement 0.75 0.75 0.15
Sewer Domestic 0.15 D.15 -
Building/parks 1.92 1.92 2.02
Vehicle Maintenance 1.10 1.10 1.10
Sewer Collection 1011 10.11 9,33
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City of Hollister

2018-2020 Bi-Annual Budget

Catogory

Fund: 660 - SEWER ENTRPRISE FUND
Revanue
Department: 1000 - NON DEPARTMENT

410 - FRANCHISES
420 - LICENSES & PERMITS
430 - INTERGOVERNMENTAL
440 - CHARGES FOR SERVICES
450 = USES OF ASSETS
460 - FINES & FORFEITURES
480 - OTHER

Revenua Total:

Expense
Department: 1100 - NON DEPARTMENT
740 - CONTRACTUAL
T64 - OTHER EXPENSES
Dapartment! 1100 - NON DEPARTMENT Total:

Dapartment: 1120 - CITY MANAGER
701 - PERSONNIEL
735 - SERVICES & SUPFLIES
Department: 1120 - CITY MANAGIR Total:

Department: 1155 - FINANCE
701 - PERSONNEL
735 - SERVICES & SUPPLIES
FA0 - CONTRACTUAL
Dapartmant: 1155 - FINANCE Tolal:

Department: 1157 - INFORMATION SYSTEMS
701 < PERSONNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Departmont: 1157 - INFORMATION SYSTEMS Total:

Dapartmant: 4000 - ENG|NEERING
701 - PERSONNEL
735 - SERVICES & SUPPLIES
740« CONTRACTUAL
750 - CAPITAL
Dapartment: 4000 - ENGINEERING Total:

Departmant: 4100 - RISK MANAGEMENT
701 - PERSONNEL
Depariment: 4100 - RISK MANAGEMENT Totak

Dapartment: 4300 - CODE ENFORCEMENT
701 - PERSONNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Dapartment; 4300 - CODE ENFORCEMENT Tatal:

Departmant: 4990 - SEWER DOMESTIC
701 - PERSOMNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 = CAPITAL
Departmant; 4990 - SEWER DOMESTIC Total:

2015-2016 2015-2016 2016-2017 2016-2017 2017-2018 1017-2018 Adopted Adopted
Total Budget  Total Activity  Total Budget  Total Activity  Total Budgst  ¥TD Estimated  2018-2019 2019-2020
. 1,343 . 502 . - . .
560 1,350 800 1,150 BOO 8OO 800 1,500
. - 10,000 ‘ 10,000 10,000 . .
12,554,000 12,580,140 11,553,000 13,041,884 12,328,000 12,328,000 12,328,000 12,453,000
17,500 54,143 40,000 16,911 40,000 40,000 40,000 40,000
150,000 205,713 175,000 190,563 175,000 175,000 175,000 174,600
75,000 6,062,887 75,000 1 i . ; :
12,797,000 18,908,575 12,851,800 13,251,011 13,553, £00 12,553,800 12,543,000 12,669,500
161,000 {451,463) 4,151,391 3,778,778 5,736,350 5,720,301 5,100,574 5,191,876
192,909 3,719,837 392,909 4,017,068 392,509 392,909 397,909 392,909
553,009 3,268,374 4,044,302 7,795,836 6,129,359 6,122,500 5,500,485 5,584,785
13,306 13,616 14,100 13,928 14,842 14,293 15,217 15,438
. 112 - - 20,000 * 10,474 10,000 10,000
13,306 11,728 14,100 13,928 34,842 24,767 25,237 26,438
110,005 210,147 235,710 107 852 210,852 188,495 269,693 298,054
24,120 27,829 29,790 nn2 31,618 30,005 43,725 48,563
h4a7 7,509 66,647 73455 4,247 82,253 74,187 88,550
293,802 305,485 332,157 304,049 316,617 300,844 307,563 435,567
75,632 #3,200 82944 87,519 85,154 92,797 94,761 103,687
5,600 5124 4,300 4,222 8860 B757 6,600 6,600
13,200 11,057 28,400 27,182 29,500 27915 37,950 38,400
5,500 1,767 22,000 - : 188 14,822 =
99,932 101,148 137,644 118,924 123,514 129,557 154,133 148,687
166,619 133,811 167,990 05 141,199 139,895 174,481 112,584
11,963 3,844 126,631 48,379 12,575 22,209 20,330 21,009
4,075 5,100 14,000 14,441 15,000 13,216 15,000 15,000
1,425,150 (3,880) . 8,795 : : : :
1,607,806 138,935 108,621 160,469 168,774 175,330 209,871 148,593
L] 438 " - .
503 a3k . - .
132,415 89,859 82,732 43,792 69,411 65,064 14,458 16,005
33,100 5,228 16,975 10,063 12,525 Tan 13,675 13,675
- B 120 105 120 124 110 120
: : L : 2,500 2,500 - :
165,515 95,173 99,827 53,060 8,556 75,064 28,253 29,800
21,015 13, Gka 24,105 13,888 10,952 14,448 7,660 a0
1,009,262 B40,738 1,048,415 980,194 980,483 989,509 1,035,786 1,035,731
1,497,700 1,177,669 1,433,000 1,286,735 1,474,790 1,457,763 1,634,933 1,675,797
2,330,000 {26,871) 420,000 13,343 210,000 210,000 10,080 10,000
4,887,977 2,005,221 2,935,520 2,314,180 2,686,223 2,671,720 1,688,387 2,729,556
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2018 2015-2016 2016-2017 2016-2017 2017-2018 2017-2008 Adopted Adopted
Total Budget  Total Activity  TotalDudgat  Total Activity  Totsl Budget  YTD Estimsted  2018-201% 2019-2020
Category
Department: 4991 - SEWER INDUSTRIAL
701 - PERSONNEL 04 700 771 733 - . . .
735 = SERVICES & SUPPLIES 28,465 31,566 BO,155 45,729 §7,540 71,848 74,877 75613
140 - CONTRACTUAL 58,750 51,808 10,500 203,083 250,000 243,404 515,000 265,210
Department: 4991 - SEWER INDUSTRIAL Tatal; B8,019 87,254 301,426 743,556 307,540 315,252 588,877 340,823
Department: 4395 - SEWER COLLECTION
701 - PERSONNEL 937,653 826,576 1,061,628 1,036,082 1,725571 1,154,766 1,129,166 1,205 883
735 - SERVICES & SUPPLIES 367,644 306,718 454,686 454,685 336,959 409,476 364,063 368,611
740 - CONTRACTUAL 47,500 31,370 60,500 26,326 05,130 153,654 23,078 16,071
750 - CAPITAL £0,930 727 5,000 4 486 374,500 258,019 5,000 5, I_IH:I_
Department: 4955 - SEWER COLLECTION Total: ]mﬁ_ 1,242,492 1,581,614 M'ﬂ am“u w w hﬂ_'.,u;
Department: 5005 - VEHICLE MAINTENANCE
701 - PERSONNEL #0,603 #1484 132,143 124,893 150,946 128,409 146,141 160,928
735 - SERVICES & SUPPUIES 9,543 11,263 28,233 28,361 35,538 48371 38,588 39,867
Dapartmant: 5005 - VEHICLE MAINTENANCE Total: 20,146 92,747 150,376 153,753 186,484 177871 184,736 200,795
Department: 7000 - BUILDINGS, GROUNDS, & PARKS
701 - PERSOMNNEL 168,576 191,962 158, 164 43,419 249,750 236,985 156,965 273,540
735 - SERVICES & SUPPLIES 45,137 45,136 40,523 17,115 50,896 60,362 4,413 66,256
740 - CONTRACTUAL 3,235 ERFL any 3,216 4,000 4,000 4,000 4,000
750 - CAPITAL 01,825 o 2,568 - 40,000 40,000 . :
Department: 7000 - BUILDINGS, GROUNDS, & PARKS Tot 299,763 240,323 234,572 203,751 353,446 341,348 335,378 343,508
Department: 2000 - CONSTRUCTION IN PROGRESS
750 - CAPITAL . - 215,300 4,500 20,200 79,108 -
Department: 9000 - CONSTRUCTION IN PROGRESS Total: - . 319,300 4,900 20,200 79,103 . =
Expensn Total 9,534,414 7,581,316 10,959,659 12,955,973 12,443,617 12,589,161 11,701,218 11,614,514
Fund: 660 - SEWER ENTRPRISE FUND Surplus (Deficity: 3,262,586 11,314,280 1.894,141 295,038 110,183 164,639 842,581 1,084,986
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Fund: 661  Wastewater Expansion Impact Fund

GOAL MISSION STATEMENT:

To administer the Wastewater Expansion Impact fees received for expansion of wastewater service

throughout the City of Hallister.

FUNCTION DESCRIPTION:

This fund was established as depositories for wastewater expansion development impact fees. The
fees are levied against all new development in the City in order to pay for wastewater related

construction or improvements as a result of City growth.

AUTHORIZED PERSONNEL:
Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
0.10 0.10 0.10

City Manager
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 2015-2016 2016-2017 2016-2017 2017-2018 20172018 Adopted Adapted
Total Budget _ Total Activity  Totsl Dudget  Totsl Activity  Totsl Budget Y70 Estimated  2018-2019 30189-3030
Category
Fund: 661 - SEWER EXPANSION INTPRS
Revenue
Dapartmant: 1000 - NON DEPARTMENT
A40 = CHARGES FOR SERVICES 450,000 2,643,215 450,000 5367272 610,000 4,062,734 540,000 540,000
A50 - USES OF ASSETS 3,000 34,587 3,000 3,131 4,000 38 844 5,000 5000
Revenie Total: 453,000 LETT H02 455,000 5.376.403 614,000 4,101,578 545,000 545,000
Espenie
Department: 1100 - NON DEPARTMENT
735 - SERVICES & SUPPLIES - - - . 10,333 2,735 - -
740 - COMTRACTUAL 3,000 1,534 3,000 173 1,000 . 3,000 4,000
764 - OTHER EXPENSES - 5,495,079 . 131,267 . - i
Department: 1100 - NON DEPARTMENT Tatal: 3,000 5,496,614 2,000 111,440 13,333 2,735 3,000 4,000
Department: 1130 - CITY MANAGIR
701 - PERSONNEL 13,306 15376 13907 13 872 14843 14,292 15,2327 16,438
Department: 1120 - CITY MANAGER Total: 13,306 15376 13,907 11,872 14,842 14,292 15,2337 16,438
Department: 4000 - ENGINEERING
701 - PERSONNIL 302 263 . 75 . - - -
735 - SERVICES & SUPPLIES 23 75 88,800 58,108 - 45,306 E,000 8,000
750 - CAPITAL 1,250,000 4,113 . 15,564 . . . ¢
Department: 4000 - ENGINEERING Total: 1,250,525 4,650 BE,300 75,946 . 85,306 8,000 E,000
Department: 9000 - CONSTRUCTION IN PROGRESS
750 - CAPITAL . . . . 7667 ’
Departmant: 000 - CONSTRUCTION IN PROGRESS Total: = : 3 m a 7,667 - -
Expansa Total: 1,266,831 5,516,630 105,707 219,259 28,175 70,000 26,227 IR A%E
Fund 661 - SEWER EXFANSION ENTPRS Surplus (Daflcit): (813,831} (2,838,838) 347,293 5,157,148 585,825 4,031,578 518,773 516,562
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Fund: 665  Industrial Wastewater (San Benito Foods) Fund

GOAL MISSION STATEMENT:

To provide 5an Benito Foods with an efficient and effective waste collection, transport, and disposal
operations for industrial wastewater.

FUNCTION DESCRIPTION:

The wastewater operations are responsible for operations including the collection and
transportation of industrial wastewater generated by San Benito Foods discharges from its cannery
operations. The wastewater department is responsible for the collection, pumping, treatment, and
final discharge of all the wastewater produced by the San Benito Foods. All expenses and outlays
are funded entirely by wastewater system revenues or specifically authorized capital contributions
for specified improvements. It includes the Utility business office, treatment, distribution, and
capital expenditures.

DEMAND PERFORMANCE INDICATORS:

Actual Adopted Adopted
Descrition 2016-2017 2017-2018 2018-2020
Sewer customers 1 1 !
AUTHORIZED PERSONNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 Z018-2020
Sewer Industrial 0.13 0.13
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City of Hollister

2018-2020 Bi-Annual Budget

Category

Fund: 665 = SEWER IND. ENTERPRISE
Revenus
Dapartment: 1000 - NON DEPARTMENT
A40 < CHARGES FOR SERVICES
450 - USES OF ASSETS
490 - OTHER
Ravenua Total

Expense
Da partmant: 1100 - NON DEPARTMENT
740 = CONTRACTUAL
Departmant; 1100 - NON DEPARTMENT Total:
Departmont; 4991 - SEWER INDUSTRIAL
701 - PERSONNEL
735 - SERVICES & SUPPLIES
740 - CONTRACTUAL
750 - CAPITAL
Department: 4991 - SEWER INDUSTRIAL Total:

Expense Total:
Funds 665 - STWER IND, ENTERPRISE Surplus {Deficit);

2015-2016 2015-2016 2016-2017 20062017 2017-2018 2017-2018 Adopted Adopted
Total Budget  Total Activity  Total Budget  Total Activity  Total Budget  YTD Extimated  2018-2019 2015-2020
697,302 948,851 783,944 304,773 648,081 911,750 725,865 726,664
300 - - {1,001) - 300 300
= 203,832 - = - 3,750 - :
697,692 1,158,733 783,544 393,772 [TLIT 915,000 726,165 729,964
300 00 300 300 300
300 100 : 300 . 300 300
11,823 5,207 12,074 1,374 10,405 1,213 - -
433,237 483,128 436,570 571,030 512,573 549,849 580,616 581,138
135,000 164,655 242,000 50,773 140,000 £3,930 144,300 148,520
. - : . 2,210 W - .
680,060 652,990 530,644 624,177 665,248 E35,000 724,816 720,664
680,360 652,990 650,944 624,177 665,548 635,000 725,116 729,964
17,332 508,743 93,000 {230,405) 22,533 280,000 1,045 .
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Fund: 670  Street Sweeping/ Storm Drain Operations Fund

GOAL MISSION STATEMENT:

To provide customers with an efficient and effective street sweeping and storm drain operations for
residential and commercial customers within the City of Hollister; to provide the highest quality
customer service when dealing with the public.

FUNCTION DESCRIPTION:

The street sweeping and storm drain operations are responsible for operations including the street
sweeping in front of residential streets on a bi-weekly basis and downtown of a dally basis. Plus, the
operations maintain and video tape the storm drains to monitor and assure that the storm drain
system is operating correctly. All expenses and outlays are funded entirely by street sweeping
revenues or specifically authorized capital contributions for specified improvements.

DEMAND PERFORMANCE INDICATORS:

Actual Adopted Adopted
Descrition 2016-2017 2017-2018 2018-2020
Strect Sweeping customers 9279 8575 5905
AUTHORIZED PERSOMNMNEL:

Actual Adopted Adopted
Total Personnel Count 2016-2017 2017-2018 2018-2020
Finance 0.10 0.10 0.24
Sewer Caollection - - &
Vehicle Maintenance 011 0.11 4,05
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City of Hollister

2018-2020 Bi-Annual Budget

Catagory

Fund: §70 - STREET SWEEPING FUND
Ravanun
Department: 1000 - NON DEPARTMENT
440 - CHARGES FOR SERVICES
450 - USES OF ASSETS
490 - OTHER
Revenue Total:

Expanie
Department: 1100 - NON DIPARTMENT
740 - CONTRACTUAL
764 < OTHER EXPENSES
Dapartmant: 1100 - NON DEFARTMENT Tatal:

Dapartment: 1155 - FINANCE
701 = PERSONNEL
740 - CONTRACTUAL
Dapartment! 1155 - FINANCE Total:

Departmaent: 4395 - SIWER COLLECTION
735 - SEAVICES & SUPPLIES
Dapartment! 49395 « SEWER COLLECTION Total;

Department: 5005 - VEHICLE MAINTENANCE

701 - PERSONNIL
715 - SERVICES B SUPPLIES
740 - CONTRACTUAL
T50 - CAPITAL
Bepartment: 5005 - VEHICLE MAINTENANCE Total:

Department: 5015 - STORM DRAIN OPERATIONS

701 - PERSONMNEL
735 « SERVICES & SUPPLIES

Departmant: S01% - STORM DRAIN OPERATIONS Total:

Expense Tetal:

Fundi 670 - STREET SWEEPING FUND Surplus [Deficit):

2015-2016 2015-2016 2018-2017 2016-2017 2017-2018 2017-2018 adapted Adopted
Total Budget 'I‘uEI_A:tMty Total !udlnl 'I'wl_ul Mhlﬂ Total Budget YTD Bitlmated 08-2019 2019-2020
310,000 309,693 315,000 313112 315,000 270,136 315,000 320,000
. - . {233) - = -
: 2 . - . 44,864 140,000 150,000
310,000 109,803 315,000 312,778 315,000 315,000 455,000 470,000
= ¥ - = 292 - L
17,149 8,800 37,149 43,986 - 37,149 37,149 37,149
37,149 68,500 37,149 43,080 . 37,441 37,140 37,149
8,267 14,486 9,537 14,183 7,885 15,797 g -
1,300 - 1,200 - _1,200 - 1,200 .
10,467 14,486 10,787 13,183 9,085 15,797 1,200 -
JE‘EE 24,615 . 25,390
20,856 24,515 - 25,390 . - -

100,601 191,366 02,712 202,328 34,778 95,675 57314 37,229
49,410 47,706 95,192 73,330 95,827 58,345 06,616 BE,319
SEA 584 100 . E00 . . a

516 413 (] 418 00 404 600 GO0
151,111 240,139 288,664 276,076 135,708 154,514 144,530 126,148
. , . 50,000 104,271 370,497 396,806

- . = 200,000 197977 2U?|ilm 208,700

" . E 250,000 302,249 578,397 B07,506
218,583 348,051 3a6.550 359,636 394,790 510,000 761,276 770,803
90,417 (35,358) 131,550) (46,857) (78,790) (195.000)  [308,276) (300,803)
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Fund: 680  Briggs Building Fund

GOAL MISSION STATEMENT:

To provide the rental customers of the Briggs Building with an efficient and effective building.

FUNCTION DESCRIPTION:

The Briggs Building is the City's downtown parking garage with the bottom floor available with office
building rentals which is currently rented by Gavilan College. All expenses and outlays are funded
entirely by rental revenues or specifically authorized capital contributions for specified
improvements.

AUTHORIZED PERSONNEL:

There are no personnel that are charged to this fund.
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City of Hollister
2018-2020 Bi-Annual Budget

2015-2016 2015-2016 2016-2017 2016-2017 2017-20018 2017-2018 Adopted Adopted
Total Budget  Total Activity  Total ""!l'—t Total Activity Total !uﬂlﬂ YT ‘i“.“"'“" 018-2019 2019-2020
Category
Fund: 880 - DRIGGS BLDG ENTPR FUND
Revenie
Department: 1000 - NON DEPARTMENT
450 - USES OF ASSETS 111,660 116,016 111,660 120,233 111 660 111,660 113,112 113,112
Ravanua Total 111,660 115,016 111,660 120,230 111,660 111,660 113,112 113,112
Expense
Dapartmaent: 1100 - NON DEPARTMENT
740 - CONTRACTUAL 1,500 3,672 3,900 1,726 31,5900 4,543 4,884 300
764 - OTHER EXPENSES = 137,612 - 127,612 C . . a
Department! 1100 - NON DEPARTMENT Total: 3,900 131,284 3,900 141,338 3,900 4,540 A, 084 00
Department: 010 - BRIGG'S BUILDING
701 - PERSONMNEL 551 a3 5,000 4,813 5,078 178 70 -
T35 - SERVICES & SUPPLIES ABAGE 38,533 54,373 13,550 48,346 50,238 61,584 60,630
740 - CONTRACTUAL 15,000 14,21 15,250 11,078 16,250 18,610 17,000 21,584
750 - CAPITAL 25,000 0 - 5,900 . . 50,000 :
Department: 7010 - BRIGG'S BU|LDING Total: £9,017 51,207 74,623 &4,799 69,674 59,015 128,654 2,274
Expania Tatal; 92,917 184,571 78,523 196,137 T 73,5m 73,57 133,538 BL574
Fund: 680 - BRIGGS BLOG ENTPR FUND Surplus [Defieit): 18,743 {68,555) 35,137 (75,898) 38,086 5, 06 {20,426 30,538
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Debt Service Overview

CITY OF HOLLISTER DEBT POLICY

The City of Hollister recognizes the need for spending a prudent amount every year for ongoing
capital replacement and rehabilitation needs. An ongoing capital improvement plan is vital to
ensuring the future viability of services. To achieve this priority, the City funds its regular and
ongoing capital needs primarily on a “"pay-as-you-go" basis. There are, however, special or
extraordinary capital improvement projects, refinancing of existing debt, and purchase of major and
multiple pieces of equipment in which it is appropriate to consider debt financing. The City's Debt
Management within the Fiscal and Budget Policies establishes the guidelines to support the decision-
making process for issuing debt.

DEBT MANAGEMENT GUIDELINES

The City's Debt Management Guidelines provides guidelines for refinancing existing debt; detailing
the responsibilities of City staff engaged in issuing debt; delineating the debt instruments or vehicles
(e.g. General Obligation Bonds or Certificates of Participation) the City can utilize. The depth and
breadth of the policy serve to guide current and future staff.

OTHER DEBT INFORMATION

The City uses debt in the Enterprise Funds so as to aveid significant spikes In user rates by smaoothing
out costs over time. In addition to capital projects, the City can finance essential equipment and
vehicles. These assets range from public safety vehicles to utility equipment. The underlying asset
must have a minimum useful life of three years. Short-term financings, including loans and capital
lease purchase agreements, are executed to meet such needs. It has been the City's practice to fund
these purchases with existing resources; however, debt financing flexibility for future needs remains
an option. Also, the Director of Administrative Services will periodically evaluate its existing debt and
execute re-financings when economically beneficial. A refinancing may include the issuance of bonds
to refund existing bonds or the issuance of bonds in order to refund other obligations. A net present
value analysis, both in dollar and percentage terms, will be conducted to determine whether a re-
financing is optimal. As a "rule of thumb," a minimum 3 percent net present value savings will be
used as a basis to begin re-financing efforts. As with new debt, all refinancings must be approved by
Council. Recently, the state legislature adopted Senate Bill 1029 (Hertzberg), amending Government
Code section 8855 to place additional reporting obligations on issuers of public debt, effective
January 1, 2017. The amendments require an issuer to certify that they have adopted a debt policy
concerning the use of debt and that the proposed debt Issuance is consistent with that Policy.

LEGAL DEBT LIMIT

Based upon the assessed valuation of $3.3 billion for the fiscal year ending June 30, 2016, the City is
limited to general obligation indebtedness of $125 million, As of June 30, 2017, the amount of debt
applicable to the debt limit is zera.
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DEBT OBLIGATIONS Summaries of the City of Hollister debt activity for Fiscal Year 2018 are provided
in the following section.

DEBT OBLIGATION DESCRIPTIONS
California Energy Loan

In February 2012, the City entered into a loan agreement with the California Energy
Commission for their energy conservation project. The loan bears interest at 1%. Principal
payments are due semi-annually beginning on December 22, 2012, Future payments are as
follows:

For the Year Ending,

June 30 Principal Interest
2018 5 2,688 5 173
2019 2,714 146
2020 2,741 118
2021 2,768 91
2022 2,797 64
2023 3,953 43

Total  § 17,662 & 636

Police and Animal Control Vehicle Leases

The City leases vehicles under an agreement which provides for title to pass upon expiration of
the lease period. The asset acquired through the capital lease had a net book value of
564,004 as of June 30, 2017. Future annual payments on the capital lease obligations are as
follows:

For the Year Ending,
June 30 Principal Interest
2018 5 35,198 5 1,198
Total s 35,198 5 1,198
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Fire Vehicle Lease

In April 2017, the City entered Into a capital lease agreement for four fire trucks. The lease

bears interest at 2.848% with monthly payments of principal and interest due beginning July
1, 2017. The assets acquired through the capital lease had a net book value of 51,467,682
as of June 30, 2017. Future annual payments on the capital lease obligation are as follows:

For the Year Ending,

June 30 Principal Interest
2018 5 162,363 5 4,414
2019 129,073 37,704
2020 132,801 33,975
2021 136,637 30,140
2022 140,583 26,193

2023-2027 766,225 67,656
Total 3 1,467,682 $ 200,082

2016 Wastewater Revenue Refunding Bonds

In March 2016, the Hollister Joint Powers Financing Authority authorized the issuance of
567,975,000 of limited obligation bonds to (i) refund all of the Authority's outstanding Wastewater
Revenue Bonds, Series 2006; (ii) refund all of the Authority's outstanding Wastewater Revenue
Bonds, Series 2007; (iii) fund a reserve fund for the bonds, and (iv) pay costs of issuing the bonds.
The net present value refunding savings were approximately $ 0.7 million or over 12% of the
refunded bonds, net of all issuance costs. Annual debt service savings were approximately over $1
million. Interest payments on the bonds are due and payable on June 1 and December 1 of each
year, commencing December 1, 2016. Principal payments are made annually, on June 1. Payments
are made payable from and secured by a pledge of lien and lien on net revenues of the City's
wastewater system. Interest on the bonds range from 2.00% - 5.00%. Future payments are as
follows:

For the Year Ending,

June 30 Principal Interest
2018 5 2,115,000 § 2,924,350
2019 2,180,000 2,860,900
2020 2,265,000 2,773,700
2021 2,380,000 2,660,450
2022 2,500,000 2,541,450

2023-2027 14,400,000 10,801,900
2028-2032 18,195,000 7,001,500
2033-2037 22,310,000 2,888,200

Total 5 66,345,000 S 34,452,450
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EXHIBITS

Summary of Budgeted Personnel and Position Totals
Organizational Charts
Fiscal and Budget Policies

Glossary of Terms
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CITY OF HOLLISTER
2018-2020 BI-ANNUAL BUDGET
REGULAR STATUS- BUDGETED EMPLOYEE POSITIONS

RECOMMENDED
Beg. FISCAL Beg. FISCAL
FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL YEAR "17-18 YEAR "18-19
¥YEAR'9-10 YEAR'10-11 YEAR'11-12 YEAR'12-13 YEAR'3-14 YEAR'14-15 YEAR'5-16 YEAR 1617 TOTAL TOTAL
COST FULLY-FUNDECFULLY-FUNDECFULLY-FUNDECFULLY-FUNDECFULLY-FUNDELFULLY-FUNDECFULLY-FUNDECFULLY-FUNDEL FULLY-FUNDED Budget FULLY-FUNDED
DEPARTMENT/DIVISION/PROGRAM CENTER  POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS CHANGES POSITIONS
CITY COUNCIL/REDEVELOPMENT
AGENCY BOARD (Elected)
CITY COUNCIL 1105 50 5.0 5.0 5.0 50 50 5.0 5.0 5.0 - 5.0
Treasurer 1150 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
ADMINISTRATION
City Manager 1120 1.0 10 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Admin Analyst 1120 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Recrealion Supervisor 8000 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Recreation Coordinator 8000 1.0 - = - - - 1.0 1.0 1.0 - 1.0
Support Servicas Assistant SRL/IA 8000 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0 1.0 = 1.0
5.0 3.0 3.0 4.0 4.0 4.0 4.0 5.0 5.0 - 5.0
INFORMATION SYSTEMS
Information Systems Manager 1167 1.0 08 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
information Systems Analyst 1157 1.0 - 1.0
Information Systems Technician 1157 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
2.0 1.6 20 2.0 20 2.0 2.0 20 3.0 i a.0
TOTAL ADMINISTRATION 7.0 ] 48[ 5.0 | 6.0 | 6.0 | 0 | 6.0 | 7.0 ] 8.0 ] . 8.0
CITY ATTORNI
Sity Attorney 1145 1.0 1.0 1.0 1.0 - - - < - -
[OTAL CITY ATTORNEY 1.0 | 1.0] 1.0 | 1.0 ] = | -] s ] - | =] 2 = ]
ZITY CLERK
Zity Clerk 1110 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Jeputy City Clerk 1110 1.0 1.0 1.0 1.0 - 1.0
Senior Support Asst (Conf.) 1110 1.0 a <
Support Services Assistant SR 1110 1.0 1.0 1.0 1.0 1.0 1.0
[OTAL CITY CLERK 2.0 | 20] 2.0 | 1.0 | 20| 2.0 | 20 [ 3.0 | 0] - 3.0]
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CITY OF HOLLISTER
2018-2020 BI-ANNUAL BUDGET
REGULAR STATUS- BUDGETED EMPLOYEE POSITIONS

RECOMMENDED
Beg. FISCAL Beg. FISCAL
FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL YEAR “1T-18 YEAR "18-19
YEAR '2-10 YEAR"0-11 YEAR11-12 YEAR 213 YEAR'13-14 YEAR“14.16 YEAR'5-16 YEAR 1617 TOTAL TOTAL
COST FI.ILLV-FLMDEEFULL‘I’-FUHDEEFL!LL‘I‘aFUHI‘JEI:F‘LILL"I‘-FI.IHDEI:FULL‘!"-FUH‘DEI:FULL‘I'-FUNDEEFULL‘I‘-FI.IHBEEFULL‘I'-FUHDEE FULLY-FUNDED Budget FULLY-FUNDED
DEPARTMENTIDIVISION/PROGRAM CENTER  POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS CHAMGES POSITIONS
ADMINI E SERVICE
Adm. Services Dir. AssL. City Mgr. 1155/118C 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Higman Resources
Human Resources Manager 1160 1.0 - - - - 1.0 1.0 1.0 1.0 - 1.0
Human Resources Analyst 1160 1.0 - 1.0
HR Technician 11 1180 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
20 1.0 1.0 1.0 1.0 2.0 20 2.0 1.0 - 3.0
Finange
Accounting Manager 1155 1.0 1.0 1.0 1.0 1.0 - - - - - -
Admin Analyst 1155 - - = - - = 1.0 1.0 1.0 - 1.0
Accounting Technician VS, 1155 50 4.0 4.0 4.0 4.0 4.0 5.0 4.0 4.0 - 4.0
Payrall Manager 1155 1.0 - 1.0
Accounting Assistants 1155 2.0 2.0 2.0
Support Services Assistant SR 1155 1.0 1.0 1.0 1.0 1.0 1.0 - - - - -
7.0 6.0 6.0 6.0 5.0 5.0 6.0 7.0 8.0 - 2.0
TOTAL ADMINISTRATI CES | 10.0 | 8.0 | 8.0 | B.0 | 8.0 | 8.0 | 9.0 | 10.0 | 120 | - ] 12,0 |
DEVELOPMENT SERVICES
Development Services Director 4010 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Planning
Planning Manager 4010 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Cannabis Affaires Manager 4010 1.0 . 1.0
Assistant Planner 4010 1.0 1.0 1.0 1.0 1.0 1.0 - - - - -
Associate Planner 4010 1.0 1.0 2.0 2.0 2.0 - 2.0
20 2.0 2.0 1.0 2.0 2.0 3.0 3.0 4.0 - 4.0
Succesror Agency
Economic Development Manager 11251138 1.0 1.0 - L 2
Program Manager 11251138 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Housing Coordinator 1135 1.0 1.0 - 1.0
Project Coordinator 1125 20 20 2.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Support Services Assistant SR 1135/401C 2.0 1.0 2.0 1.0 1.0 1.0 - - - - -
6.0 5.0 5.0 3.0 3.0 3.0 2.0 3.0 3.0 - 3.0

-181-



CITY OF HOLLISTER
2018-2020 BI-ANNUAL BUDGET
REGULAR STATUS- BUDGETED EMPLOYEE POSITIONS

RECOMMENDED
Beg. FISCAL Beg. FISCAL
FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL YEAR "17-18 YEAR “48-18
YEAR'S-10 YEAR'10-11 YEAR'11-12 YEAR'1243 YEAR'1314 YEAR'14-18 YEAR'5-16 YEAR 4817 TOTAL TOTAL
COST FULLY-FUNDECFULLY-FUNDECFULLY-FUNDECFULLY-FUNDECFULLY-FUNDECFULLY-FUNDELFULLY-FUNDECFULLY-EUNDEE FULLY-FUNDED Budget FULLY-FUNDED
DEPARTMENT/DIVISION/PROGRAM _CENTER _POSITIONS  POSITIONS _ POSITIONS  POSITIONS  POSITIONS  POSITIONS  POSITIONS  POSITIONS  POSITIONS CHANGES  POSITIONS
Engineering
City Engineer 4000 . 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Engineering Manager 4000 1.0 . - - - = . - - - -
Associate Civil Engineer 4000 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - .
Utilities Engineer-Civil 4000 1.0 - - -
Assistant Civil Engineer 4000 1.0 = - - = - - = 2 - -
Assistani Engineer 4000 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 2.0 - 2.0
Public Works Inspector 4000 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Engineering Technician 4000 1.0 1.0 1.0 1.0 1.0 1.0 20 1.0 - - -
Support Services Assistant SR 4000 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
7.0 6.0 6.0 6.0 6.0 6.0 7.0 6.0 5.0 - 5.0
TOTAL DEVELOPMENT SERVICES | 16.0 | 14.0 | 14.0 | 11.0 | 12.0 | 12.0 | 13.0 | 13.0 | 13.0 | - | 13.0 |
FIRE AND CODE ENFORCEMENT
FIRE DEPARTMENT
Fire Chief 2205 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Division Chief 2205 1.0 1.0 1.0 1.0 . . -
Deputy Fire Marshall (batallion chiaf) 2205 1.0 1.0 - 1.0
Batallion Chief 2205 1.0 1.0 1.0 1.0 1.0 30 3.0
Fire Caplain 2205 9.0 7.0 T.0 7.0 9.0 9.0 9.0 8.0 8.0 - 8.0
Fira Engineer 2205 9.0 8.0 8.0 9.0 8.0 8.0 9.0 8.0 8.0 - a.0
Fire Fighters 2205 6.0 6.0 6.0 6.0 18.0 18.0 20.0 15.0 15.0 - 15.0
Support Services Assislant SR 2208 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 . 1.0
TOTAL FIRE DEPARTMENT [ 27.0 | 24.0 | 24.0 | 24.0 | 40.0 | 40.0 | 42.0 38.0 | 39.0 | - 39.0 |
CODE ENFORCEMENT
Code Enforcement Supervisor 4300 ) 1.0 - 1.0
Code Enforcement Officer 4300 1.0 1.0 2.0 2.0 2.0 1.0 . 1.0
Support Services Assistant SRUM 4300 1.0 1.0 = 1.0
TOTAL CODE ENFORCEMENT | 1.0 | - | -] . ) 1.0 | 2.0] 20| 3.0 | 3.0 | - 3.0
TOTAL FIRE AND CODE ENFORCEMENT |  28.0| 24.0 | 24.0 | 24.0 | 41.0 | 42.0 | 44.0 | 41.0 | 42.0 | . 42.0 |
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CITY OF HOLLISTER
2018-2020 BI-ANNUAL BUDGET
REGULAR STATUS- BUDGETED EMPLOYEE POSITIONS

RECOMMENDED
Beg. FISCAL Beg. FISCAL
FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL YEAR "17-18 YEAR '18-18
YEAR'89-10  YEAR'0-11 YEAR 11412 YEAR™243 YEAR'13-14 YEAR'14-15 YEAR' 5-16 YEAR "16-17 TOTAL TOTAL
COST FULI.Y-FI.INDEI:FULL‘I‘-FUHHEEFULL‘I'-FUHDEEFULL"I"-FUNDEEFULL‘P-FUHDEI:FULL?-FUN‘DEI:FULL‘!'-FUHUEEFULL‘I’-HJHDEE FULLY-FUMNDED Budget FULLY-FUNDED
DEPARTMENT/DIVISION/PROGRAM CENTER  POSITIONS POSITIONS  POSITIONS  POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS CHANGES POSITIONS
POLICE DEPARTMENT
Paolice Chief 2500 1.0 1.0 1.0 - 1.0 1.0 1.0 1.0 1.0 - 1.0
Police Depariment
Paolice Captain 2025/250C 2.0 1.0 1.0 2.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Paolice Lieutenant 2500 20 2.0 2.0 20 a0 - 30
Police Sergeant 2500 8.0 7.0 7.0 7.0 6.0 50 5.0 6.0 6.0 - 6.0
Police Officars 2500 21.0 15.0 15.0 15.0 15.0 16.0 16.0 17.0 200 - 20.0
Traffic Officer 2500 1.0 - - - - - 1.0 1.0
School Resource Officer 2500 1.0 20 3.0 3.0 a0 - .0
AB109 Officer 2500 1.0 1.0 - 1.0
Gang Prevention Officar 2500 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Police Administralive Supervisor 2500 - - - . - 1.0 1.0 1.0 1.0 - 1.0
Police Services Supervisor 2500 1.0 1.0 1.0 1.0 1.0 - - 1.0 = = -
Police Services Officer 2500 30 a0 2.0 2.0 3.0 ao a0 a0 4.0 - 4.0
Community Services Officer 2500 1.0 1.5 1.5 25 25 1.0 3.5
Mulli Services Officar 2500 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Senlor Support Services Assistant 2500 1.0 1.0 1.0 - =
38.0 28.0 29.0 30.0 32.0 33.5 34.5 39.5 43.5 2.0 45.5
Anireal
Animal Control Supervisor 2025 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Animal Control Officers 2025 a0 1.0 1.0 2.0 20 2.0 2.0 3.0 a0 - a0
Animal Control Assistant 2025 1.0 1.0
Senior Support Services Assistant 2025 1.0 = 1.0 1.0
5.0 2.0 2.0 3.0 3.0 3.0 3.0 4.0 4.0 2.0 8.0
TOTAL POLICE DEPARTMENT = 44.0 | 31.0 | 320] 33.0 | 36.0 | 275 | 38.5 | 44.5 | 48,5 | 4.0 | 52.5 |
EMENT SE| DIRE
Mgmt. Services Dir/ Asst, City Mgr. 4100/420C - - - - 1.0 1.0 1.0 1.0 1.0 - 1.0
AIRPORT
Director of Airport and Code Enf.  4100/420C 1.0 1.0 1.0 1.0 = - - - - - -
Alrport Maintenance and Op. Spec. 4200 1.0 1.0 1.0 1.0
Maintenance Warker | 4200 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Senior Support Services Assistant 4200 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
TOTAL AIRPORT | 3.0 | 3.0 | 3.0 | 3.0 2.0] 2.0 | 3.0 | 3.0 | 3.0 | - 30|
Community Services Director 4900/ 490¢ 1.0 1.0 1.0 1.0 1.0 1.0 - - - z -
5035/8000
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CITY OF HOLLISTER
2018-2020 BI-ANNUAL BUDGET
REGULAR STATUS- BUDGETED EMPLOYEE POSITIONS

RECOMMENDED

Beg. FISCAL Beg. FISCAL

FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL YEAR "7-18 YEAR “18-19
YEAR'8-10  YEAR'0-11 YEAR'1-12 YEAR™243 YEAR“1314 YEAR'4-16 YEAR'5-16 YEAR 1817 TOTAL TOTAL

COsT Fl.lLL"T-FLIHDEI:FI.ILL‘I’-FI.INDEL'FULL‘I’-FLINDEI:FI.ILL‘I'-FIH'IDE*;FI.H.L‘I‘—FI.IHDE[F!.ILL‘I'-FUHDEEFUU."I’-FUNUEEFULL‘I‘-FUWEE FULLY-FUNDED Budget FULLY-FUNDED
DEFARTMENT/DIVISIONIPROGRAM CENTER  POSITIONS POSITIONS POSITIONS  POSITIONS  POSITIONS  POSITIONS POSITIONS POSITIONS POSITIONS CHANGES POSITIONS

Linilities

Ltilities Englneer-Civil 4590/503% 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - - - -

Enginearing Technician 4300/503¢ - - - - - . 1.0 1.0 - -

Liility Supervisor 4900/503F 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0

Admin Analyst 4900/5038 - . - . . - 1.0 1.0 1.0 - 1.0

Il

Senior Maintenance Warker 4995 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0

Sanitation and Drainage Supervisor 4995/503% - 1.0 - - - - - - E - -

Utitity Technician 4905 1.0 1.0 1.0 1.0 1.0 1.0 - - 1.0 1.0

Maintenance Warker 1| 4995 3.0 6.0 3.0 7.0 6.0 6.0 5.0 5.0 5.0 - 5.0

Maintenance Worker | 48085 - = - = 1.0 : 1.0 1.0 2.0 2.0 - 2.0
5.0 5.0 5.0 9.0 2.0 8.0 7.0 B.0 9.0 - 8.0

Sewer Treatmens

Senior WW Treatment Operalor 4500 1.0 1.0 1.0 1.0 1.0 1.0 = - = - -

WW Treatment Plant Operator Il 4380 1.0 1.0 1.0 1.0 1.0 1.0 - - - - -

Senior Support Services Assistant 4940 1.0 1.0 1.0 1.0 1.0 1.0 - D - - -
30 3.0 3.0 3.0 3.0 3.0 - - - - -

il

Maintenance Waorker 1711 5015 - - = - - . . - 2.0 2.0 4.0

. . - . - - - - 2.0 2.0 4.0
Water Adminisiration

Water Maintenance Operator || 5035 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0

Water Maintenance Operator | 5035 5.0 5.0 5.0 5.0 50 5.0 5.0 4.0 4.0 - 4.0

Jr. Water Maintenance Operalor 5035 2.0 2.0 - 2.0
6.0 6.0 6.0 E.0 5.0 6.0 6.0 7.0 7.0 . 70

Total AN Utilities 16.0 20.0 16.0 20.0 20.0 19.0 17.0 18.0 20.0 2.0 22.0

Buildings, Grounds & Maintenance

Park Maintenance Supervisor TO0O 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0

Senior Maintenance Worker 7000 1.0 d 2 =

Maintenance Worker Il 7000 2.0 3.0 4.0 1.0 1.0 1.0 2.0 2.0 2.0 = 2.0

Maintenance Warker | 4995 2.0 - - - = - - - - - -

Total Buil Maini 8.0 4.0 5.0 2.0 2.0 2.0 3.0 3.0 3.0 = 3.0
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CITY OF HOLLISTER
2018-2020 BI-ANNUAL BUDGET
REGULAR STATUS- BUDGETED EMPLOYEE POSITIONS

RECOMMENDED
Beg. FISCAL Beg. FISCAL
FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL FISCAL YEAR "17-18 YEAR "18-19
¥EAR'3-10 YEAR'10-11 YEAR'11-12 YEAR'243 YEAR'3-14 YEAR'14-15 YEAR 1516 YEAR 617 TOTAL TOTAL
COST FULLY-FUNDECFULLY-FUNDECFULLY-FUNDECFULLY-FUNDELFULLY-FUNDECFULLY-FUNDECFULLY-FUNDECFULLY-FUNDEL FULLY-EUNDED Budget FULLY-FUNDED
DEPARTMENT/DIVISION/PROGRAM CENTER POSITIONS  POSITIONS  POSITIONS  POSITIONS  POSITIONS  POSITIONS  POSITIONS  POSITIONS POSITIONS CHANGES POSITIONS
Ver's Building
Facility Coordinater T020 1.0 1.0 1.0 1.0 - - - - - - -
PIT Maintenance worker T020 0.5 - - - - - - - - - -
Total Ver's Building 1.5 1.0 1.0 1.0 = - - - - - -
Lleet Malntenanee
Fleet Maintenance Supervisor 5005 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Equipment Mechanic 5005 2.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0
Assistant Equipment Mechanic 5005 * - . - - - 1.0 1.0 - -
Streel Sweeper Operator 5005 2.0 2.0 2.0 2.0 20 2.0 1.0 - - -
Maintenance Worker Il 5015 1.0 1.0 - 1.0
Senior Support Services Assistant 5005 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Total Fleet Maintenance 6.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 = 5.0
Sfreets
Streets Maintenance Supervisor 5010 1.0 - - - - - - . - - *
Sanitation Supervisor 4995 - - 1.0 1.0 1.0 1.0 - - - - .
Senlor Maintenance Worker 5010 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 - 1.0
Maintenance Worker Il 5010 3.0 0 3.0 2.0 . - 2.0 20 20 - 2.0
Maintenance Warker | 5010 1.0 - - - 20 2.0 1.0 1.0 1.0 - 1.0
Totnl Strects 6.0 2.0 5.0 4.0 4.0 4.0 4.0 4.0 4.0 - 4.0
TOTAL MANAGEMENT SERVICES | 39.5 | 26.0 | 36.0 | 36.0 | 25.0 | 34.0 | 33.0 | 34.0 | 26.0 | F | 38.0 |
TOTAL ALL DEPARTMENTS [ 147.5 120.6 | 1220 | 120.0 | 140.0 | 139.5 | 145.5 | 1525 | 162.5 | 6.0 | 188.5 |
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City of Hollister, California
Organizational Chart
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FISCAL AND BUDGET POLICIES
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CITY OF HOLLISTER, CALIFORNIA
Fiscal and Budget Policies

FINANCIAL PLAN PURFPOSE AND ORGANIZATION

A. Financial Plan Objectives.
Through its Financial Plan, the City will link resources with results by:

1. Identifying community needs for essential services.
2. Organizing the programs required to provide these essential services.

3. Establishing program policies and goals, which define the nature and level of program services
required.

4. Identifying activities performed in delivering program services.
5. Proposing objectives for improving the delivery of program services.

6. Identifying and appropriating the resources required to perform program activities and
accomplish program objectives.

7. Setting standards to measure and evaluate the:
a, Qutput of program activities.

b. Accomplishment of program objectives,
¢. Expenditure of program appropriations.

B. One-Year Budget.
The City will continue using a one-year financial plan, emphasizing long-range planning and effective
program management, The benefits include:

l. Reinforcing the importance of long-range planning in managing the City's fiscal affairs.

2. Concentrating on developing and budgeting for the accomplishment of significant objectives.

3. Establishing realistic timeframes for achieving ohjectives,

4, Creating a pro-active budget that provides for stable operations and assures the City's long-term
fiscal health.

5. Promoting more orderly spending patterns.

6. Redueing the amount of time and resources allocated to preparing annual budgets.

C. Measurable Objectives.
The financial plan will establish measurable program objectives and allow reasonable time to accomplish

those objectives.
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CITY OF HOLLISTER, CALIFORNIA
Fiscal and Budget Policies

D. Operating Carryover.
Operating program appropriations not spent during the first fiscal year may be carried over for specific
purposes into the second fiscal year with the approval of the City Manager.

E. Goal Status Reports.
The status of major program objectives will be formally reported to the Council on an ongoing, periodic
basis.

F. Mid-Year Budget Reviews.
The Council will formally review the City’s fiscal condition, and amend appropriations if necessary, six
months after the beginning of each fiscal year.

G. Balanced Budget.
The City will maintain a balanced budget. This means that:

1. Operating revenues must fully cover operating expenditures, including debt service.

2. Ending fund balance (or working capital in the enterprise funds) must meet minimum policy
levels. For the general and enterprise funds, this level has been established at 20% of operating
expenditures.

Under this policy, it is allowable for total expenditures to exceed revenues in a given year; however, in this
situation, beginning fund balance can only be used to fund capital improvement plan projects, or other
“one-time,” non-recurring expenditures.

FINANCIAL REPORTING AND BUDGET ADMINISTRATION

A. Annual Reporting.
The City will prepare annual financial statements as follows:

. In accordance with Municipal Code requirements, the City will contract for an annual audit by a
qualified independent certified public accountant. The City will strive for an unqualified auditors’
opinion.

2. The City will use accounting principles generally accepted in the United States of America
(USGAAP) in preparing its annual financial statements, and will strive to meet the requirements of
the Government Finance Officers Association (GFOA)Y's Award for Excellence in Financial
Reporting program.

3. The City will issue audited financial statements within 180 days after year-end.

B. Interim Reporting.
The City will prepare and issue timely interim reports on the City’s fiscal status to the Council and staff,
This includes: on-line access to the City’s financial management system by City staff; monthly reports to
program managers, more formal quarterly reports to the Council and Department Heads; mid-year budget
reviews; and interim annual reports.
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CITY OF HOLLISTER, CALIFORNIA
Fiscal and Budget Policies

C. Budget Administration.

As set forth in the City Code, the Council may amend or supplement the budget at any time after its
adoption by majority vote of the Council members. The City Manager has the authority to make
administrative adjustments to the budget as long as those changes will not have a significant policy impact
nor affect budgeted year-end fund balances.

GENERAL REVENUE MANAGEMENT

A. Diversified and Stable Base.
The City will seek to maintain a diversified and stable revenue base to protect it from short-term

fluctuations in any one revenue source.

B. Long-Range Focus.
To emphasize and facilitate long-range financial planning, the City will maintain current projections of
revenues for the succeeding five vears.

C. Current Revenues for Current Uses.
The City will make all current expenditures with current revenues, avoiding procedures that balance current
budgets by postponing needed expenditures, accruing future revenues, or rolling over short-term debt.

D. Interfund Transfers and Loans.

In order to achieve important public policy goals, the City has established various special revenue, capital
project, debt service and enterprise funds to account for revenues whose use should be restricted to certain
activities. Accordingly, each fund exists as a separate financing entity from other funds, with its own
revenue sources, expenditures and fund equity. Any transfers between funds for operating purposes are
clearly set forth in the Financial Plan, and can only be made by the Director of Administrative Services in
accordance with the adopted budget. These operating transfers, under which financial resources are
transferred from one fund to another, are distinctly different from interfund borrowings, which are usually
made for temporary cash flow reasons, and are not intended to result in a transfer of financial resources by
the end of the fiscal year,

In summary, interfund transfers result in a change in fund equity; interfund borrowings do not, as the intent
is to repay in the loan in the near term.

From time-to-time, interfund borrowings may be appropriate; however, these are subject to the following
criteria in ensuring that the fiduciary purpose of the fund is met:

1. The Director of Administrative Services is authorized to approve temporary interfund
borrowings for cash flow purposes whenever the cash shortfall is expected to be resolved within 45

days. The

most common use of interfund borrowing under this circumstance is for grant programs like the
Community Development Block Grant, where costs are incurred before drawdowns are initiated
and received. However, receipt of funds is typically received shortly after the request for funds has
been made.

2. Any other interfund borrowings for cash flow or other purposes require case-by-case approval by
the Council,
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CITY OF HOLLISTER, CALIFORNIA
Fiscal and Budget Policies

3. Any transfers between funds where reimbursement is not expected within one fiscal year shall
not be recorded as interfund borrowings; they shall be recorded as interfund operating transfers that
affect equity by moving finaneial resources from one fund to another.

USER FEE COST RECOVERY GOALS

A. Ongoing Review

Fees will be reviewed and updated on an ongoing basis to ensure that they keep pace with changes in the
cost-of-living as well as changes in methods or levels of service delivery. In implementing this goal, a
comprehensive analysis of City costs and fees should be made at least every five years. In the interim, fees
will be adjusted by annual changes in the Consumer Price Index. Fees may be adjusted during this interim
period based on supplemental analysis whenever there have been significant changes in the method, level or
cost of service delivery.

B. User Fee Cost Recovery Levels
In setting user fees and cost recovery levels, the following factors will be considered:

1. Community-Wide Versus Special Benefit.

The level of user fee cost recovery should consider the community-wide versus special service
nature of the program or activity. The use of general-purpose revenues is appropriate for
community-wide services, while user fees are appropriate for services that are of special benefit to
easily identified individuals or groups.

2. Service Recipient Versus Service Driver.

After considering community-wide versus special benefit of the service, the concept of service
recipient versus service driver should also be considered. For example, it could be argued that the
applicant is not the beneficiary of the City's development review efforts: the community is the
primary beneficiary. However, the applicant is the driver of development review costs, and as such,
cost recovery from the applicant is appropriate.

3. Effect of Pricing on the Demand for Services.

The level of cost recovery and related pricing of services can significantly affect the demand and
subsequent level of services provided. At full cost recovery, this has the specific advantage of
ensuring that the City is providing services for which there is genuinely a market that is not overly-
stimulated by artificially low prices. Conversely, high levels of cost recovery will negatively
impact the delivery of services to lower income groups. This negative feature is especially
pronounced, and works against public policy, if the services are specifically targeted to low income
groups.

4. Feasibility of Collection and Recovery.

Although it may be determined that a high level of cost recovery may be appropriate for specific
services, it may be impractical or too costly to establish a system to identify and charge the user.
Accordingly, the feasibility of assessing and collecting charges should also be considered in
developing user fees, especially if significant program costs are intended to be financed from that
source.
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CITY OF HOLLISTER, CALIFORNIA
Fiscal and Budget Policies

C. Factors Favoring Low Cost Recovery Levels
Very low cost recovery levels are appropriate under the following circumstances:

1. There is no intended relationship between the amount paid and the benefit received. Almost all
"social service" programs fall into this category as it is expected that one group will subsidize
another.

2. Collecting fees is not cost-effective or will significantly impact the efficient delivery of the
service,

3. There is no intent to limit the use of (or entitlement to) the service. Again, most "social service"
programs fit into this category as well as many public safety (police and fire) emergency response
services. Historically, access to neighborhood and community parks would also fil into this
category.

4. The service is non-recurring, generally delivered on a "peak demand" or emergency basis, cannot
reasonably be planned for on an individual basis, and is not readily available from a private sector
source. Many public safety services also fall into this category.

5. Collecting fees would discourage compliance with regulatory requirements and adherence is
primarily self-identified, and as such, failure to comply would not be readily detected by the City.
Many smallscale licenses and permits might fall into this category.
D. Factors Favoring High Cost Recovery Levels
The use of service charges as a major source of funding service levels is especially appropriate under the
following circumstances:
1. The service is similar to services provided through the private sector.

2. Other private or public sector alternatives could or do exist for the delivery of the service.

3. For equity or demand management purposes, it is intended that there be a direct relationship
between the amount paid and the level and cost of the service received.

4. The use of the service is specifically discouraged. Police responses to disturbances or false
alarms might fall into this category.

5. The service is regulatory in nature and voluntary compliance is not expected to be the primary
method of detecting failure to meet regulatory requirements. Building permit, plan checks, and
subdivision review fees for large projects would fall into this category.

E. General Concepts Regarding the Use of Service Charges
The following general concepts will be used in developing and implementing service charges:

I. Revenues should not exceed the reasonable cost of providing the service.
2. Cost recovery goals should be based on the total cost of delivering the service, including direct

costs, departmental administration costs and organization-wide support costs such as accounting,
personnel, information technology, legal services, fleet maintenance and insurance.
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CITY OF HOLLISTER, CALIFORNIA
Fiscal and Budget Policies

3. The method of assessing and collecting fees should be as simple as possible in order to reduce
the administrative cost of collection.

4, Rate structures should be sensitive to the "market" for similar services as well as to smaller,
infrequent users of the service.

5. A unified approach should be used in determining cost recovery levels for various programs
based on the factors discussed above.

F. Low Cost-Recovery Services

Based on the criteria discussed above, the following types of services should have very low cost recovery
goals. In selected circumstances, there may be specific activities within the broad scope of services
provided that should have user charges associated with them. '

However, the primary source of funding for the operation as a whele should be general-purpose revenues,
not user fees,

1. Delivering public safety emergency response services such as police patrol services and fire
suppression.

2. Maintaining and developing public facilities that are provided on a uniform, communitywide
basis such as streets, parks and general-purpose buildings.

3. Providing social service programs and economic development activities.

G. Recreation Programs
The following cost recovery policies apply to the City's recreation programs:

1. Cost recovery for activities directed to adults should be relatively high.

2. Cost recovery for activities directed to youth and seniors should be relatively low, In those
¢circumstances where services are similar to those provided in the private sector, cost recovery
levels should be higher. Although ability to pay may not be a concern for all youth and senior
participants, these are desired program activities, and the cost of determining need may be greater
than the cost of providing a uniform service fee structure to all participants. Further, there is a
community-wide benefit in encouraging high-levels of participation in youth and senior recreation
activities regardless of financial status.

3. Cost recovery goals for recreation activities are set as follows:
High-Range Cost Recovery Activities
(60% to 100%)
a, Adult athletics
b. Banner permit applications
e. Facility rentals (indoor and outdoor; excludes use of facilities for internal City uses)

Mid-Range Cost Recavery Activities

(30% to 60%)

d. Classes

e. Holiday in the Plaza

f. Major commercial film permit applications
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CITY OF HOLLISTER, CALIFORNIA
Fiscal and Budget Policies

Low-Range Cost Recovery Activities

(0 to 30%)

. Aquatics

. Community gardens
Miner commereial film permit applications
Skate park ;

. Special events (except for Holiday in the Park)
Youth sports

m, Teen services

n. Senior services

i e ]

4. For cost recovery activities of less than 100%, there should be a differential in rates between
residents and non-residents. However, the Director of Management Services or Recreation is
authorized to reduce or eliminate non-resident fee differentials when it can be demonstrated that:

a. The fee is reducing attendance.

b. And there are no appreciable expenditure savings from the reduced attendance.

5. Charges will be assessed for use of rooms, pools, gymnasiums, ball fields, special-use areas, and
recreation equipment for activities not sponsored or co-sponsored by the City. Such charges will
generally conform to the fee guidelines deseribed above. However, the Director of Management
Services or Recreation is authorized to charge fees that are closer to full cost recovery for facilities
that are heavily used at peak times and include a majority of non-resident users.

6. A vendor charge of at least 10 percent of gross income will be assessed from individuals or
organizations using City facilities for moneymaking activities.

7. Director of Management Services or Recreation is authorized to offer reduced fees such as
introductory rates, family discounts and coupon discounts on a pilot basis (not to exceed 18
months) to promote new recreation programs or resurrect existing ones.

8. The Parks or Recreation Departments will consider waiving fees only when the City Manager
determines in writing that an undue hardship exists.

H. Development Review Programs
The following cost recovery policies apply to the development review programs:

1. Services provided under this category include:
a. Planning (planned development permits, tentative tract and parcel maps, rezonings,
general plan amendments, variances, use permits).
b. Building and safety (building permits, structural plan checks, inspections).
¢. Engineering (public improvement plan checks, inspections, subdivision requirements,
encroachments).
d. Fire plan check.

2. Cost recovery for these services should generally be very high. In most instances, the City's cost
recovery goal should be 100%.

3. However, in charging high cost recovery levels, the City needs to clearly establish and articulate

gtandards for its performance in reviewing developer applications to ensure that there is “value for
cost.”

-202-



CITY OF HOLLISTER, CALIFORNIA
Fiscal and Budget Policies

1. Comparability With Other Communities
In setting user fees, the City will consider fees charged by other agencies in accordance with the following
criteria;

1. Surveying the comparability of the City's fees to other communities provides useful background
information in sefting fees for several reasons:
a. They reflect the "market" for these fees and can assist in assessing the reasonableness of
Hollister’s fees.
b. If prudently analyzed, they can serve as a benchmark for how cost-effectively Hollister
provides its services.

2. However, fee surveys should never be the sole or primary criteria in setting City fees as there are
many factors that affect how and why other communities have set their fees at their levels. For

example:
a. What level of cost recovery is their fee intended to achieve compared with our cost
recovery objectives?
b. What costs have been considered in computing the fees?
¢. When was the last time that their fees were comprehensively evaluated?
d. What level of service do they provide compared with our service or performance

standards?
e. Is their rate structure significantly different than ours and what is it intended to achieve?

3. These can be very difficult questions to address in fairly evaluating fees among different
communities. As such, the comparability of our fees to other communities should be one factor
among many that is considered in setting City fees.

ENTERPRISE FUND FEES AND RATES

A. Water, Sewer, Street Sweeping, Airport, and Briggs Building.

The City will set fees and rates at levels which fully cover the total direct and indirect costs—including
operations, capital outlay, and debt service—of the following enterprise programs: water, sewer, street
sweeping, airport, and Brigg’s building.

B. Ongoing Rate Review.
The City will review and adjust enterprise fees and rate structures as required to ensure that they remain
appropriate and equitable,

REVENUE DISTRIBUTION

The Council recognizes that USGAAP for state and local governments discourage the “earmarking” of
General Fund revenues, and accordingly, the practice of designating General Fund revenues for specific
programs should be minimized in the City's management of its fiscal affairs. Approval of the following
revenue distribution policies does not prevent the Council from directing General Fund resources to other
functions and programs as necessary.
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CITY OF HOLLISTER, CALIFORNIA
Fiscal and Budget Policies

A. Property Taxes.

With the passage of Proposition 13 on June 6, 1978, California cities no longer can set their own property
tax rates. In addition to limiting annual increases in market value, placing a ceiling on voter approved
indebtedness, and redefining assessed valuations, Proposition 13 established a maximum county-wide levy
for general revenue purposes of 1% of market value. Under subsequent state legislation, which adopted
formulas for the distribution of this countywide levy, the City now receives a percentage of total property
tax revenues collected countywide as determined by the State and administered by the County Auditor-
Controller. Accordingly, while property revenues are often thought of local revenue sources, in essence
they are State revenue sources, since the State controls their use and allocation.  All property tax revenues
are now accounted for in the General Fund.

B. Gasoline Tax Subventions.
All gasoline tax revenues (which are restricted by the State for street-related purposes) will be used for
maintenance activities.

C. Transportation Development Act (TDA) Revenues.

All TDA revenues will be allocated to alternative transportation programs, including regional and municipal
transit systems, bikeway improvements, and other programs or projects designed to reduce automobile
usage. Because TDA revenues will not be allocated for street purposes, it is expected that alternative
transportation programs (in conjunction with other state or federal grants for this purpose) will be self-
supporting from TDA revenues.

D. Parking Fines.
All parking fine revenues will be allocated to the general fund.

INVESTMENTS

A, Responsibility.
Investments and cash management are the responsibility of the Director of Administrative Services.

B. Investment Objective.

The City's primary investment objective is to achieve a reasonable rate of return while minimizing the
potential for capital losses arising from market changes or issuer default. Accordingly, the following factors
will be considered in priority order in determining individual investment placements:

1. Safety
2. Liquidity
3. Yield

C. Tax and Revenue Anticipation Notes: Not for Investment Purposes.

There is an appropriate role for tax and revenue anticipation notes (TRANS) in meeting legitimate short-
term cash needs within the fiscal year. However, many agencies issue TRANS as a routine business
practice, not solely for cash flow purposes, but to capitalize on the favorable difference between the interest
cost of issuing TRANS as a tax preferred security and the interest yields on them if re-invested at full
market rates. As part of its cash flow management and investment strategy, the City will only issue
TRANS or other forms of short-term debt if necessary to meet demonstrated cash flow needs; TRANS or
any other form of short-term debt financing will not be issued for investment purposes. As long as the City
maintains its current policy of maintaining fund/working capital balances that are 20% of operating
expenditures, it is unlikely that the City would need to issue TRANS for cash flow purposes except in very
unusual circumstances.
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D. Selecting Maturity Dates.

The City will strive to keep all idle cash balances fully invested through daily projections of cash flow
requirements. To avoid forced liquidations and losses of investment earnings, cash flow and future
requirements will be the primary consideration when selecting maturities.

E. Diversification.
As the market and the City's investment portfolio change, care will be taken to maintain a healthy balance

of investment types and maturities.

F. Authorized Investments,

The City will invest only in those instruments authorized by the California Government Code Section
53601. The City will not invest in stock, will not speculate and will not deal in futures or options. The
investment market is highly volatile and continually offers new and creative opportunities for enhancing
interest earnings. Accordingly, the City ‘WI." thoroughly investigate any new investment vehicles before
committing City funds to them,

G. Authorized Institutions.

Current financial statements will be maintained for each institution in which cash is invested. Investments
will be limited to 20 percent of the total net worth of any institution and may be reduced further or refused
altogether if an institution's financial situation becomes unhealthy.

H. Consolidated Portfolio.
In order to maximize yields from its overall portfolio, the City will consolidate cash balances from all funds
for investment purposes, and will allocate investment earnings to each fund in accordance with USGAAP.

L. Safekeeping.
Ownership of the City's investment securities will be protected through third-party custodial safekeeping.

J. Investment Management Plan.
The City Treasurer will develop and maintain an Investment Management Plan that addresses the City's
administration of its portfolio, including investment strategies, practices and procedures,

K. Finance Oversight Committee.

The City will develop a Finance Oversight Committee. This committee will be responsible for reviewing
the City’s portfolio on an ongoing basis to determine compliance with the City’s investment policies and for
making recommendations regarding investment management practices. Members should include the
Mayor, one Councilmember, the City Manager, Director of Administrative Services, and the City Treasurer.

L. Reporting. The City Treasurer will develop and maintain a comprehensive, well-documented investment
reporting system, which will comply with Government Code Section 53607. This reporting system will
provide the Council and the Finance Oversight Committee with appropriate investment performance
information.

APPROPRIATIONS LIMITATION

A. The Council will annually adopt a resolution establishing the City's appropriations limit calculated in
accordance with Article XIII-B of the Constitution of the State of California, Section 7900 of the State of
California Government Code, and any other voter approved amendments or state legislation that affect the
City's appropriations limit.

10
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B. The supporting documentation used in calculating the City's appropriations limit and projected
appropriations subject to the limit will be available for public and Council review at least 10 days before
Council consideration of a resolution to adopt an appropriations limit. The Council will generally consider
this resolution in connection with final approval of the budget.

C. The City will strive to develop revenue sources, both new and existing, which are considered non-tax
proceeds in calculating its appropriations subject to limitation,

D. The City will annually review user fees and charges and report to the Council the amount of program
subsidy, if any, that is being provided by the General or Enterprise Funds.

E. The City will actively support legislation or initiatives sponsored or approved by League of California
Cities which would modify Article XIII-B of the Constitution in a manner which would allow the City to
retain projected tax revenues resulting from growth in the local economy for use as determined by the
Council.

F. The City will seek voter approval to amend its appropriation limit at such time that tax proceeds are in
excess of allowable limits.

FUND BALANCE AND RESERVES

A, Minimum Fund and Working Capital Balances.
The City will maintain a minimum fund balance of at least 20% of operating expenditures in the General
Fund and a minimum working capital balance of 20% of operating expenditures in the water, sewer, Brigg’s
building, and airport enterprise funds. This is considered the minimum level necessary to maintain the
City's credit worthiness and to adequately provide for:

1. Economic uncertainties, local disasters, and other financial hardships or downturns in the local or
national economy.

2. Contingencies for unseen operating or capital needs.
3. Cash flow requirements.

B. Future Capital Project Assignments.
The Couneil may assign specific fund balance levels for future development of capital projects that it has
determined to be in the best long-term interests of the City.

C. Other Restrictions.

In addition to the assignments noted above, fund balance levels will be sufficient to meet funding
requirements for projects approved in prior years which are carried forward into the new vear; debt service
restriction requirements; and other restrictions required by contractual obligations, state law, or generally
accepted accounting principles.

11
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CAPITAL IMPROVEMENT MANAGEMENT

A. CIP Projects: $20,000 or More.

Construction projects and equipment purchases which cost $20,000 or more will be included in the Capital
Improvement Plan (CIP); minor capital outlays of less than $20,000 will be included with the operating
program budgets.

B. CIP Purpose.

The purpose of the CIP is to systematically plan, schedule, and finance capital projects to ensure cost-
effectiveness as well as conformance with established policies. The CIP is a five-year plan organized into
the same functional groupings used for the operating programs. The CIP will reflect a balance between
capital replacement projects that repair, replace or enhance existing facilities, equipment or infrastructure;
and capital facility projects that significantly expand or add to the City's existing capital assets.

C. Project Manager.

Every CIP project will have a project manager who will prepare the project proposal, ensure that required
phases are completed on schedule, authorize all project expenditures, ensure that all regulations and laws
are observed, and periodically report project status.

D. CIP Review Committee.
Headed by the City Manager or designee, this Committee will review project proposals, determine project

phasing, recommend project managers, review and evaluate the draft CIP budget document, and report CIP
project progress on an ongoing basis.

E. CIP Phases.

The CIP will emphasize project planning, with projects progressing through at least two and up to ten of the
following phases:

1. Designate. Appropriates funds based on projects designated for funding by the Couneil through
adoption of the Financial Plan,

2. Study. Concept design, site selection, feasibility analysis, schematic design, environmental
determination, property appraisals, scheduling, grant application, grant approval, specification
preparation for equipment purchases.

3. Environmental Review, EIR preparation, other environmental studies.

4. Real Property Acquisitions. Property acquisition for projects, if necessary.

5. Site Preparation. Demolition, hazardous materials abatements, other pre-construction work.

6. Design. Final design, plan and specification preparation and construction cost estimation,

7. Consfruction. Construction contracts.

8. Consfruction Management. Contract project management and inspection, soils and material
tests, other support services during construction.

9. Equipment Acquisitions. Vehicles, heavy machinery, computers, office furnishings, other
equipment items acquired and installed independently from construction contracts.

12
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10. Debt Service. Installment payments of principal and interest for completed projects funded
through debt financings. Expenditures for this project phase are included in the Debt Service
section of the Financial Plan. Generally, it will become more difficult for a project to move from
one phase to the next. As such, more projects will be studied than will be designed, and more
projects will be designed than will be constructed or purchased during the term of the CIP.

F. CIP Appropriation.

The City's annual CIP appropriation for study, design, acquisition, and/or construction is based on the
projects designated by the Council through adoption of the Financial Plan. Adoption of the Financial Plan
CIP appropriation does not automatically authorize funding for specific project phases. This authorization
generally occurs only after the preceding project phase has been completed and approved by the Council
and costs for the succeeding phases have been fully developed. Accordingly, project appropriations are
generally made when contracts are awarded. If project costs at the time of bid award are less than the
budgeted amount, the balance will be unappropriated and returned to fund balance or allocated to another
project. If project costs at the time of bid award are greater than budget amounts, five basic options are
available:

1. Eliminate the project.

2. Defer the project for consideration to the next Financial Plan period.

3. Rescope or change the phasing of the project to meet the existing budget.
4. Transfer funding from another specified, lower priority project.

5. Appropriate additional resources as necessary from fund balance.

G. CIP Budget Carryover.
Appropriations for CIP projects lapse at year-end. Projects which lapse from lack of project account
appropriations may be resubmitted for inclusion in a subsequent CIP,

H. Program Objectives.
Project phases will be listed as objectives in the program narratives of the programs, which manage the

projects.

CAPITAL FINANCING AND DEBT MANAGEMENT
A. Capital Financing

1. The City will consider the use of debt financing only for one-time capital improvement projects and
vehicle leases and only under the following circumstances:

a, When the project’s useful life will exceed the term of the financing.

b. When project revenues or specific resources will be sufficient to service the long-term debt,

2. Debt financing will not be considered appropriate for any recurring purpose such as current operating and
maintenance expenditures. The issuance of short-term instruments such as revenue, tax or bond anticipation
notes is excluded from this limitation. (See Investment Policy)
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3. Capital improvements will be financed primarily through user fees, service charges, assessments, special
taxes or developer agreements when benefits can be specifically attributed to users of the facility.
Accordingly, development impact fees should be created and implemented at levels sufficient to ensure that
new development pays its fair share of the cost of constructing necessary community facilities.

4. Impact fees are a major funding source in financing system improvements. However, revenues from
these fees are subject to significant fluctuation based on the rate of new development. Accordingly, the
following guidelines will be followed in designing and building projects funded with impact fees:

a. The availability of impact fees in funding a specific project will be analyzed on a case-by-case
basis as plans and specification or contract awards are submitted for City Manager or Council
approval.

b. If adequate funds are not available at that time, the Council will make one of two
determinations:
* Defer the project until funds are available.
* Based on the high-priority of the project, advance funds from the General Fund, which
will be reimbursed as soon as funds become available. Repayment of General Fund
advances will be the first use of impact fee funds when they become available.

5. The City will use the following criteria to evaluate pay-as-you-go versus long-term financing in funding
capital improvements:

Factors Favoring Pay-As-You-Go Financing

a. Current revenues and adequate fund balances are available or project phasing can be
accomplished.

b. Existing debt levels adversely affect the City's credit rating.

c. Market conditions are unstable or present difficulties in marketing.

Factors Favoring Long Term Financing

d. Revenues available for debt service are deemed sufficient and reliable so that long-term
financings can be marketed with investment grade credit ratings.

e. The project securing the financing is of the type, which will support an investment grade credit
rating.

f. Market conditions present favorable interest rates and demand for City financings.

g. A project is mandated by state or federal requirements, and resources are insufficient or
unavailable.

h. The project is immediately required to meet or relieve capacity needs and current resources are
insufficient or unavailable.

1. The life of the project or asset to be financed is 10 years or longer.

B. Debt Management

I. The City will not obligate the General Fund to secure long-term financings except when marketability
can be significantly enhanced.

14

-209-



CITY OF HOLLISTER, CALIFORNIA
Fiscal and Budget Policies

2. An internal feasibility analysis will be prepared for each long-term financing which analyzes the impact
on current and future budgets for debt service and operations. This analysis will also address the reliability
of revenues to support debt service.

3. The City will generally conduct financings on a competitive basis. However, negotiated financings may
be used due to market volatility or the use of an unusual or complex financing or security structure.

4. The City will seek an investment grade rating (Baa/BBB or greater) on any direct debt and will seek
credit enhancements such as letters of credit or insurance when necessary for marketing purposes,
availability and cost-effectiveness.

5. The City will monitor all forms of debt annually coincident with the City's Financial Plan preparation and
review process and report concerns and remedies, if needed, to the Couneil.

6. The City will diligently monitor its compliance with bond covenants and ensure its adherence to federal
arbitrage regulations.

7. The City will maintain good, ongoing communications with bond rating agencies about its financial
condition. The City will follow a policy of full disclosure on every financial report and bond prospectus
(Official Statement).

C. Debt Capacity

1. General Purpose Debt Capacily.

The City will carefully monitor its levels of general purpose debt. Because our general purpose debt
capacity is limited, it is important that we only use general purpose debt financing for high-priority projects
where we cannot reasonably use other financing methods for two key reasons:

a. Funds borrowed for a project today are not available to fund other projects tomorrow.

b. Funds committed for debt repayment today are not available to fund operations in the future. In
evaluating debt capacity, general-purpose annual debt service payments should generally not
exceed 10% of General Fund revenues; and in no case should they exceed 15%. Further, direct debt
will not exceed 2% of assessed valuation; and no more than 60% of capital improvement outlays
will be funded from long-term financings.

2. Enterprise Fund Debi Capacity.

The City will set enterprise fund rates at levels needed to fully cover debt service requirements as well as
operations, maintenance, administration, and capital improvement costs. The ability to afford new debt for
enterprise operations will be evaluated as an integral part of the City’s rate review and setting process.

D. Independent Disclosure Counsel

The following criteria will be used on a case-by-case basis in determining whether the City should retain
the services of an independent disclosure counsel in conjunction with specific project financings:

1. The City will generally not retain the services of an independent disclosure counsel when all of
the following circumstances are present:

15
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a. The revenue source for repayment is under the management or control of the City, such
as general obligation bonds, revenue bonds, lease-revenue bonds or certificates of
participation.

b. The bonds will be rated or insured.

2. The City will consider retaining the services of an independent disclosure counsel when one or
more of following circumstances are present:
a. The financing will be negotiated, and the underwriter has not separately engaged an
underwriter’s counsel for disclosure purposes.
b. The revenue source for repayment is not under the management or control of the City,
such as land-based assessment districts, tax allocation bonds or conduit financings.
¢. The bonds will not be rated or insured,
d. The City’s financial advisor, bond counsel, or underwriter recommends that the City
retain an independent disclosure counsel based on the eireumstances of the financing.

E. Land-Based Financings

1. Public Purpose.

There will be a clearly articulated public purpose in forming an assessment or special tax district in
finaneing public infrastructure improvements. This should include a finding by the Council as to why this
form of financing is preferred over other funding options such as impact fees, reimbursement agreements or
direct developer responsibility for the improvements.

2. Eligible Improvements.

Except as otherwise determined by the Council when proceedings for district formation are commenced,
preference in financing public improvements through a special tax district shall be given for those public
improvements that help achieve clearly identified community facility and infrastructure goals in accordance
with adopted facility and infrastructure plans as set forth in key policy documents such as the General Plan,
Specific Plan, Facility or Infrastructure Master Plans, or Capital Improvement Plan. Such improvements
include study, design, construction, and/or acquisition of:

a. Public safety facilities.

b. Water supply, distribution, and treatment systems.

¢. Waste collection and treatment systems.

d. Major transportation system improvements, such as freeway interchanges; bridges; intersection
improvements; construction of new or widened arterial or collector streets (including related
landscaping and lighting); sidewalks and other pedestrian paths; transit facilities; and bike paths.

e. Storm drainage, creek protection, and flood protection improvements.

f. Parks, trails, community centers, and other recreational facilities.

g. Open space.

h. Cultural and social service facilities.

i. Other governmental facilities and improvements such as offices, information technology systems
and telecommunication systems. School facilities will not be financed except under appropriate
Joint community facilities agreements or joint exercise of powers agreements between the City and
school districts.

16
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3. Active Role.

Even though land-based financings may be a limited obligation of the City, we will play an active role in
managing the district. This means that the City will select and retain the financing team, including the
financial advisor, bond counsel, trustee, appraiser, disclosure counsel, assessment engineer and underwriter.
Any costs incurred by the City in retaining these services will generally be the responsibility of the property
owners or developer, and will be advanced via a deposit when an application is filed; or will be paid on a
contingency fee basis from the proceeds from the bonds.

4. Credit Quality.

When a developer requests a district, the City will carefully evaluate the applicant’s financial plan and
ability to carry the project, including the payment of assessments and special taxes during buildout. This
may include detailed background, credit and lender checks, and the preparation of independent appraisal
reports and market absorption studies. For districts where one property owner accounts for more than 25%
of the annual debt service obligation, a letter of credit further securing the financing may be required.

5. Reserve Fund,
A reserve fund should be established in the lesser amount of: the maximum annual debt service; 125% of
the annual average debt service; or 10% of the bond proceeds.

6. Value-to-Debr Ratios.

The minimum value to-debt ratio should generally be 4:1. This means the value of the property in the
district, with the public improvements, should be at least four times the amount of the assessment or special
tax debt. In special circumstances, after conferring and receiving the concurrence of the City’s financial
advisor and bond counsel that a lower value-to-debt ratio is financially prudent under the circumstances; the
City may consider allowing a value-to-debt ratio of 3:1. The Council should make special findings in this
case,

7. Appraisal Methodolagy.

Determination of value of property in the district shall be based upon the full cash value as shown on the ad
valorem assessment roll or upon an appraisal by an independent Member Appraisal Institute (MAI). The
definitions, standards and assumptions to be used for appraisals shall be determined by the City on a case-
by-case basis, with input from City consultants and district applicants, and by reference to relevant
materials and information promulgated by the State of California, including the Appraisal Standards for
Land-Secured Financings prepared by the California Debt and Investment Advisory Commission.

8. Capitalized Interest During Construction.

Decisions to capitalize interest will be made on case-by-case basis, with the intent that if allowed, it should
improve the credit quality of the bonds and reduce borrowing costs, benefiting both current and future
property owners.

9. Maximum Burden. Annual assessments (or special taxes in the case of Mello-Roos or similar districts)
should generally not exceed 1% of the sales price of the property; and total property taxes, special
assessments and special taxes payments collected on the tax roll should generally not exceed 2%.

10. Benefit Apportiontient.

Assessments and special taxes will be apportioned according to a formula that is clear, understandable,
equitable and reasonably related to the benefit received by—or burden attributed to—each parcel with
respect to its financed improvement. Any annual escalation factor should generally not exceed 2%.
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11. Special Tax Disirict Administration.

In the case of Mello-Roos or similar special tax districts, the total maximum annual tax should not exceed
110% of annual debt service, The rate and method of apportionment should include a back-up tax in the
event of significant changes from the initial development plan, and should include procedures for
prepayments.

12. Foreclosure Covenants.
In managing administrative costs, the City will establish minimum delinquency amounts per owner, and for
the district as a whole, on a case-by-case basis before initiating foreclosure proceedings.

13. Disclosure to Bondholders.
In general, each property owner who accounts for more than 10% of the annual debt service or bonded
indebtedness must provide ongoing disclosure information annually as described under SEC Rule 15(e)-12.

14, Disclosure te Prospeciive Purchasers.

Full disclosure about outstanding balances and annual payments should be made by the seller to prospective
buyers at the time that the buyer bids on the property. It should not be deferred to after the buyer has made
the decision to purchase. When appropriate, applicants or property owners may be required to provide the
City with a disclosure plan.

F. Conduit Financings

1. The City will consider requests for conduit financing on a case-by-case basis using the following criteria:
a. The City's bond counsel will review the terms of the financing, and render an opinion that there
will be no liability to the City in issuing the bonds on behalf of the applicant.

b. There is a clearly articulated public purpose in providing the conduit financing,
¢. The applicant is capable of achieving this public purpose.

2. This means that the review of requests for conduit financing will generally be a two step process:
a. First asking the Council if they are interested in considering the request, and establishing the
ground rules for evaluating it.
b. And then returning with the results of this evaluation, and recommending approval of appropriate
financing documents if warranted.

This two-step approach ensures that the issues are clear for both the City and applicant, and that key policy
questions are answered.

3. The workscope necessary to address these issues will vary from request to request, and will have to be -

determined on a case-by-case basis. Additionally, the City should generally be fully reimbursed for our
costs in evaluating the request; however, this should also be determined on a case-by-case basis.

G. Refinancings
|. General Guidelines.

Periodic reviews of all outstanding debt will be undertaken to determine refinancing opportunities.
Refinancings will be considered (within federal tax law constraints) under the following conditions:
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a. There is a net economic benefit.

b. It is needed to modernize covenants that are adversely affecting the City’s financial position or
operations.

c. The City wants to reduce the principal outstanding in order to achieve future debt service
savings, and it has available working capital to do so from other sources.

2. Standards for Economic Savings.
In general, refinancings for economic savings will be undertaken whenever net present value savings of at
least five percent (5%) of the refunded debt can be achieved.

a. Refinancings that produce net present value savings of less than five percent will be considered
on a case-by-case basis, provided that the present value savings are at least three percent (3%) of
the refunded debt,

b. Refinancings with savings of less than three percent (3%), or with negative savings, will not be
considered unless there is a compelling public policy objective.

HUMAN RESOURCE MANAGEMENT
A. Regular Staffing

I. The budget will fully appropriate the resources needed for authorized regular staffing and will limit
programs to the regular staffing authorized.

2. Regular emplc-yeses will be the core work force and the preferred means of staffing ongoing, year-round
program activities that should be performed by full-time City employees rather than independent
contractors. The City will strive to provide competitive compensation and benefit schedules for its
authorized regular work force. Each regular employee will:

a. Fill an authorized regular position.
b. Be assigned to an appropriate bargaining unit.
c. Receive salary and benefits consistent with labor agreements or other compensation plans.

3. To manage the growth of the regular work force and overall staffing costs, the City will follow these
procedures:

&. The Council will authorize all regular positions.

b. The Human Resources Department will coordinate and approve the hiring of all regular and

temporary employees.
¢. All requests for additional regular positions will include evaluations of:

* The necessity, term and expected results of the proposed activity.

* Staffing and materials costs including salary, benefits, equipment, uniforms, clerical
support, and facilities.

* The ability of private industry to provide the proposed service.

* Additional revenues or cost savings, which may be realized.

4. Periodically, and before any request for additional regular positions, programs will be evaluated to
determine if they can be accomplished with fewer regular employees.
(See Productivity Review Policy)
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3. Staffing and contract service cost ceilings will limit total expenditures for regular employees, temporary
employees, and independent contractors hired to provide operating and maintenance services.

B. Temporary Staffing

1. The hiring of temporary employees will not be used as an incremental method for expanding the City's
regular work force.

2. Temporary employees include all employees other than regular employees, elected officials, and
volunteers. Temporary employees will generally augment regular City staffing as extra-help employees,
seasonal employees, contract employees, interns and work-study assistants.

3. The City Manager and Department Heads will encourage the use of temporary rather than regular
employees to meet peak workload requirements, fill interim vacancies, and accomplish tasks where less
than full-time, year-round staffing is required. Under this guideline, temporary employee hours will
generally not exceed 50% of a regular, full-time position (1,000 hours annually). There may be limited
circumstances where the use of temporary employees on an ongoing basis in excess of this target may be
appropriate due to unique programming or staffing requirements. However, any such exceptions must be
approved by the City Manager based on the review and recommendation of the Director of Administrative
Services.

4. Contract employees are defined as temporary employees with written contracts approved by the City
Manager who may receive approved benefits depending on hourly requirements and the length of their
contract. Contract employees will generally be used for medium-term (generally between six months and
two years) projects, programs or aclivities requiring specialized or augmented levels of staffing for a
specific period. The services of contract employees will be discontinued upon completion of the assigned
project, program or activity. Accordingly, contract employees will not be used for services that are
anticipated to be delivered on an ongoing basis.

C. Overtime Management

1. Overtime should be used only when necessary and when other alternatives are not feasible or cost
effective.

2. All overtime must be pre-authorized by a department head or delegate unless it is assumed pre-approved
by its nature. For example, overtime that results when an employee is assigned to standby and/or must
respond to an emergency or complete an emergency response.

3. Departmental operating budgets should reflect anticipated annual overtime costs and departments will
regularly monitor overtime use and expenditures.

4. When considering the addition of regular or temporary staffing, the use of overtime as an alternative will
be considered. The department will take into account:

a. The duration that additional staff resources may be needed.
b. The cost of overtime versus the cost of additional staff.

¢. The skills and abilities of current staff,

d. Training costs associated with hiring additional staff,

e. The impact of overtime on existing staff.
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D. Independent Contractors
Independent contractors are not City employees. They may be used in two situations:

1. Short-term, peak workload assignments to be accomplished using personnel contracted through an
outside temporary employment agency (OEA). In this situation, it is anticipated that City staff will closely
monitor the work of OEA employees and minimal training will be required. However, they will always be
considered the employees of the OEA and not the City. All placements through an OEA will be coordinated
through the Human Resources Department and subject to the approval of the Director of Administrative
Services,

2. Construction of public works projects and delivery of operating, maintenance, or specialized professional
services not routinely performed by City employees. Such services will be provided without close
supervision by City staff, and the required methods, skills and equipment will generally be determined and
provided by the contractor. Contract awards will be guided by the City's purchasing policies and
procedures. (See Contracting for Services Policy)

PRODUCTIVITY

The City will constantly monitor and review our methods of operation to ensure that services continue to be
delivered in the most cost-effective manner possible. This review process encompasses a wide range of
productivity issues, including: A. Analyzing systems and procedures to identify and remove unnecessary
review requirements.

A. Evaluating the ability of new technologies and related capital investments to improve productivity.
B. Developing the skills and abilities of all City employees.
C. Developing and implementing appropriate methods of recognizing and rewarding exceptional employee

performance.
D. Evaluating the ability of the private sector to perform the same level of service at a lower cost.
E. Periodic formal reviews of operations on a systematic, ongoing basis.
F. Maintaining a decentralized approach in managing the City's support service functions. Although some
level of centralization is necessary for review and control purposes, decentralization supports productivity
by:
1. Encouraging accountability by delegating responsibility to the lowest possible level.
2, Stimulating creativity, innovation and individual initiative.
3. Reducing the administrative costs of operation by eliminating unnecessary review procedures.
4, Improving the organization's ability to respond to changing needs, and identify and implement
cosi-saving programs.
5. Assigning responsibility for effective operations and citizen responsiveness to the department.

CONTRACTING FOR SERVICES

A. General Policy Guidelines

1. Contracting with the private sector for the delivery of services provides the City with a significant
opportunity for cost containment and productivity enhancements. As such, the City is committed to using
private sector resources in delivering municipal services as a key element in our continuing efforts to

provide cost-effective programs.
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2. Private sector contracting approaches under this policy include construction projects, professional
services, outside employment agencies and ongoing operating and maintenance services.

3. In evaluating the costs of private sector contracts compared with in-house performance of the service,
indirect, direct, and contract administration costs of the City will be identified and considered.

4. Whenever private sector providers are available and can meet established service levels, they will be
seriously considered as viable service delivery alternatives using the evaluation criteria outlined below.

5. For programs and activities currently provided by City employees, conversions to contract services will
generally be made through attrition, reassignment or absorption by the contractor.

B. Evaluation Criteria
Within the general policy guidelines stated above, the cost-effectiveness of contract services in meeting
established service levels will be determined on a case-by-case basis using the following criteria:

1. Is a sufficient private sector market available to competitively deliver this service and assure a
reasonable range of alternative service providers?

2. Can the contract be effectively and efficiently administered?

3. What are the consequences if the contractor fails to perform, and can the contract reasonably be
written to compensate the City for any such damages?

4. Can a private sector contractor better respond to expansions, contractions or special requirements
of the service?

5. Can the work scope be sufficiently defined to ensure that competing proposals can be fairly and
fully evaluated, as well as the contractor's performance after bid award?

6. Does the use of contract services provide us with an opportunity to redefine service levels?
7. Will the contract limit our ability to deliver emergency or other high priority services?

8. Overall, can the City successfully delegate the performance of the service but still retain
accountability and responsibility for its delivery?

22
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Glossary of Terms

ACCOUNTS PAYABLE. A short-term liability account reflecting amounts owed to private persons or
organizations for goods and services received by a government.

ACCOUNTS RECEIVABLE. An asset account reflecting amounts due from private persons or
organizations for goods and services furnished by a government (but not including amounts due
from other funds or other gavernments).

ACCRUAL BASIS. The recording of the financial effects on a government of transactions and other
events and circumstances that have cash consequences for the government in the periods in which
those transactions, events and circumstances occur, rather than only in the periods in which cash is
received or paid by the government.

ACCUMULATED DEPRECIATION. A contra-asset account used to report the accumulation of periodic
credits to reflect the expiration of the estimated service life of capital assets.

ADVANCE FROM OTHER FUNDS. A liability account used to record noncurrent portions of a long-
term debt owed by one fund to another fund within the same reporting entity. See DUE TQ OTHER
FUNDS and INTERFUND RECEIVABLE/PAYABLE.

ADVANCE TO OTHER FUNDS. An asset account used to record noncurrent portions of a long-term
loan from one fund to another fund within the same reporting entity. See DUE FROM OTHER
FUNDS.,

AGENCY FUND. A fund normally used to account for assets held by a government as an agent for
individuals, private organizations or other governments and/or other funds.

AMORTIZATION. (1) The portion of the cost of a limited-life or intangible asset charged as an
expense during a particular period. (2) The reduction of debt by regular payments of principal and
interest sufficient to retire the debt by maturity.

APPROPRIATION. A legal authorization granted by a legislative body to make expenditures and to
ineur obligations for specific purposes. An appropriation usually is limited in amount and time it may
be expended.
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ASSESSED VALUATION. A valuation set upon real estate or other property by a government as a
basis for levying taxes.

AUDITOR'’S REPORT. In the context of a financial audit, a statement by the auditor describing the
scope of the audit and the auditing standards applied in the examination, and setting forth the
auditor's opinion on the fairness of presentation of the financial information in conformity with
GAAP or some other comprehensive basis of accounting.

BALANCED BUDGET. A budget with total expenditures not exceeding total revenues and monies
available in the fund balance within an individual fund.

BALANCE SHEET. The financial statement disclosing the assets, liabilities and equity of an entity at a
specified date in conformity with GAAP.

BASIC FINANCIAL STATEMENTS (BFS). The minimum combination of financial statements and note
disclosures required for fair presentation in conformity with GAAP. Basic financial statements have
three components: government-wide financial statements, fund financial statements and notes to
the financial statements.

BASIS OF ACCOUNTING. A term used to refer to when revenues, expenditures, expenses, and
transfers - and the related assets and liabilities are recognized in the accounts and reported in the
financial statements. Specifically, it relates to the timing of the measurements made, regardless of
the nature of the measurement, an either the cash or the accrual method.

BUDGET. A plan of financial operation embedying an estimate of proposed expenditures for a given
period and the proposed means of financing them. Used without any modifier, the term usually
indicates a financial plan for a single fiscal year. The term "budget" is used in two senses in practice.
Sometimes it designates the financial plan presented to the appropriating governing body for
adoption, and sometimes, the plan finally approved by that body.

BUDGETARY CONTROL. The control or management of a government or enterprise in accordance
with an approved budget to keep expenditures within the limitations of available appropriations and
available revenues.

CAPITAL ASSETS. Long-lived tangible assets obtained or controlled as a result of past transactions,
events or circumstances. Capital assets include buildings, equipment, and improvements other than
buildings, land and infrastructure. In the private sector, these assets are referred to most often as
property, plant and equipment.

CAPITAL EXPENDITURES. Expenditures resulting in the acquisition of or addition to the
government's general capital assets.
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CAPITALIZATION POLICY. The criteria used by a government to determine which outlays should be
reported as capital assets.

CAPITAL LEASE. An agreement that conveys the right to use property, plant or equipment, usually
for a stated period of time. See LEASE-PURCHASE AGREEMENTS.

CAPITAL PROJECTS FUND. A fund created to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by proprietary funds
and trust funds).

CASH BASIS. A basis of accounting under which transactions are recognized only when cash is
received or disbursed.

CASH WITH FISCAL AGENT. An asset account reflecting deposits with fiscal agents, such as
commercial banks, for the payment of bond principal and interest.

CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE IN FINANCIAL REPORTING PROGRAM. A
voluntary program administered by the GFOA to encourage governments to publish efficiently
organized and easily readable CAFR's and to provide technical assistance and peer recognition to the
finance officers preparing them.

CHANGE IN THE FAIR VALUE OF INVESTMENTS. The difference between the fair value of
investments at the beginning of the year and at the end of the year, taking into consideration
investment purchases, sales, and redemptions.

COMPENSATED ABSENCES. Absences, such as vacation, illness and holidays, for which it is expected
employees will be paid. The term does not encompass severance or termination pay, postretirement
benefits, deferred compensation or other long-term fringe benefits, such as group insurance and
long-term disability pay.

COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR). A financial report that encompasses all
funds and component units of the government. The CAFR should contain (a) the basic financial
statements and required supplementary information, (b) combining statements to support columns
in the basic financial statements that aggregate information from more than one fund or component
unit, and (c) individual fund statements as needed. The CAFR is the governmental unit’s official
annual report and also should contain introductory information, schedules necessary to
demonstrate compliance with finance-related legal and contractual provisions, and statistical data.
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CONCENTRATION OF CREDIT RISK. The risk of loss attributed to the magnitude of a government's
investment in a single Issuer.

CONTINGENT LIABILITY. Items that may become liabilities as a result of conditions undetermined at
a given date, such as guarantees, pending lawsuits, judgments under appeal, unsettled disputed
claims, unfilled purchase orders and uncompleted contracts. Contingent liabilities should be
disclosed within the financial statements (including the notes) when there is a reasonable pessibility
a loss may have been incurred. Guarantees, however, should be disclosed even though the
possibility of loss may be remote,

CREDIT RISK. The risk that an issuer or a counter-party to an investment will not fulfill its obligations.
CSMFO. California Society of Municipal Finance Officers.

CURRENT FINANCIAL RESOURCES MEASUREMENT FOCUS. Measurement focus according to which
the aim of a set of financial statements is to report the near-term (current) inflows, outflows, and
balances of expendable (spendable) financial resources. The current financial resources
measurement focus is unique to accounting and financial reporting for state and local governments
and is used solely for reporting the financial position and results of operations of governmental
funds.

DEBT. An obligation resulting from the borrowing of money or from the purchase of goods and
services. Debts of governments include bonds, time warrants and notes.

DEBT SERVICE FUND. A fund established to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest,

DEFERRED CHARGES. Expenditures that are not chargeable to the fiscal period in which they were
made but that are carried as an asset on the balance sheet, pending amortization or other
disposition (e.g. bond issuance costs). Deferred charges differ from prepaid items in that they
usually extend over a long period of time (more than five years) and are not regularly recurring costs
of operation.

DEFERRED REVENUE. Resource inflows that do not yet meet the criteria for revenue recognition.
Unearned amounts are always reported as deferred revenue. In governmental funds, earned
amounts also are reported as deferred revenue until they are available to liquidate liabilities of the
current period.

DEFICIT. (1) The excess of the liabilities of a fund over its assets. (2) The excess of expenditures over
revenues during an accounting period or, in the case of proprietary funds, the excess of expenses
over revenues during an accounting period.
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DEFINED BENEFIT PENSION PLAN. A pension plan having terms that specify the amount of pension
benefits to be provided at a future date or after a certain period of time; the amount specified
usually is a function of one or more factors such as age, years of service, and compensation.

DEPRECIATION. (1) Expiration in the service life of capital assets, other than wasting assets,
attributable to wear and tear, deterioration, action of the physical elements, inadequacy and
obsolescence. (2) The portion of the cost of a capital asset, other than a wasting asset, charged as an
expense during a particular period. In accounting for depreciation, the cost of a capital asset, less
any salvage value, is prorated over the estimated service life of such an asset, and each period is
charged with a portion of such cost. Through this process, the entire cost of the asset is ultimately
charged off as an expense.

DUE FROM OTHER FUNDS. An asset account used to indicate amounts owed to a particular fund by
another fund for goods sold or services rendered. This account includes only short-term obligations
on open account, not interfund loans.

DUE TO OTHER FUNDS. A liability account reflecting amounts owed by a particular fund to another
fund for goods sold or services rendered. These amounts include only short-term obligations on
open account, not interfund loans.

ECONOMIC RESOURCES MEASUREMENT FOCUS.

Measurement focus under which the aim of a set of financial statements is to report all inflows,
outflows, and balances affecting or reflecting an entity’s net assets. The economic resources
measurement focus is used for proprietary and fiduciary funds, as well as for government-wide
financial reporting. It is also used by business enterprises in the private sector.

ENCUMBRANCES. Commitments related to unperformed (executory) contracts for goods or
services. Used in budgeting, encumbrances are not GAAP expenditures or liabilities, but represent
the estimated amount of expenditures ultimately to result if unperformed contracts in process are
completed.

ENTERPRISE FUND. Proprietary fund type used to report an activity for which a fee is charged to
external users for goods and services.

EXPENDITURE-DRIVEN GRANTS. Government-mandated or voluntary nonexchange transactions in
which expenditure is the prime factor for determining eligibility. Also referred to as reimbursement
grants,
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EXCHANGE-LIKE TRANSACTION. Transaction in which there is an identifiable exchange between the
reperting government and another party, but the values exchanged may not be quite equal or the
direct benefits of the exchange may not be exclusively for the parties to the exchange.

EXPENDITURES. Decreases in net financial resources. Expenditures include current operating
expenses requiring the present or future use of net current assets, debt service and capital outlays,
and intergovernmental grants, entitlement and shared revenues.

EXPENSES. Outflows or other using up of assets or incurrences of liabilities (or a combination of
both) from delivering or producing goods, rendering services or carrying out other activities that
constitute the entity's ongoing major or central operations.

EXTERNAL AUDITORS. Independent auditors typically engaged to conduct an audit of a
government’s financial statements,

EXTERNAL INVESTMENT POOL. An arrangement that commingles (pools) the moneys of more than
one legally separate entity and invests, on the participants’ behalf, in an investment portfolio; one
or more of the participants is not part of the sponsors reporting entity. An external investment poaol
can be sponsored by an individual government, jointly by more than one government, or by a
nongovernmental entity. An investment pool that is sponsored by an individual state or local
government is an external investment pool if it includes participation by a legally separate entity
that is not part of the same reporting entity as the sponsoring government. If a government-
sponsored pool includes only the primary government and its component units, it is an internal
investment pool and not an external investment pool.

FAIR VALUE. The amount at which a financial instrument could be exchanged in a current
transaction between willing parties, other than in a forced or liquidation sale.

FEDERAL DEPOSIT INSURANCE CORPORATION. A corporation created by the federal government
that insures deposits in banks and savings associations,

FIDUCIARY FUNDS. The trust and agency funds used to account for assets held by a government unit
in a trustee capacity or as an agent for individuals, private organizations, other government units
and/or other funds.

FINANCIAL RESOURCES. Resources that are or will become available for spending. Financial
resources include cash and resources ordinarily expected to be converted to cash (e.g. receivables,
investrments). Financial resources may also include inventories and pre-paids (because they obviate
the need to expend current available resources).
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FISCAL AGENT. A fiduciary agent, usually a bank or county treasurer, who performs the function of
paying debt principal and interest when due.

FOREIGN EXCHANGE RISK. The risk that changes in exchange rate will adversely affect the fair value
of an investment or a deposit. :

FUND. A fiscal and accounting entity with a self-balancing set of accounts in which cash and other
financial resources, all related liabilities and residual equities, or balances, and changes therein, are
recorded and segregated to carry on specific activities or attain certain objectives in accordance
with special regulations, restrictions or limitations.

FUND BALANCE. The difference between fund assets and fund liabilities of governmental and similar
trust funds.

FUND FINANCIAL STATEMENTS. Basic financial statements presented on the basis of funds. Term
used in contrast with government-wide financial statements.

FUND TYPE. Any one of seven categories into which all funds are classified In governmental
accounting. The seven fund types are: general, special revenue, debt service, capital projects,
enterprise, internal service, and trust and agency.

GENERAL REVENUES. All revenues that are not required to be reported as program revenues. All
taxes, even those that are levied for a specific purpose, are general revenues and should be
reported by type of tax — for example, property tax, sales tax, and transient occupancy tax. All other
nontax revenues (including interest, grants and contributions) that do not meet the criteria to be
reported as program revenues should also be reported as general revenues.

GENERAL FUND. The general fund is ene of five governmental fund types and typically serves as the
chief operating fund of the government. The general fund is used to account for all financial
resources except those required to be accounted for in another fund.

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP). The conventions, rules, and procedures
that serve as the norm for the fair presentation of financial statements. The various sources of GAAP
for state and local governments are set forth by SAS No. 69, The Meaning of “Present Fairly in
Conformity with Generally Accepted Accounting Principles” in the Independent Auditor’s Report.
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GOVERNMENTAL ACCOUNTING. The composite activity of analyzing, recording, summarizing,
reporting and interpreting the financial transactions of governments.

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB). The ultimate authoritative accounting
and financial reporting standard-setting body for state and local governments. The GASBE was
established in June 1984 to replace the National Council on Governmental Accounting (NCGA).

GOVERNMENTAL FUNDS. Funds generally used to account for tax-supported activities. There are
five different types of governmental funds: the general fund, special revenue funds, debt service
funds, capital projects funds and permanent funds.

GOVERNMENT-WIDE FINANCIAL STATEMENTS. Financial statements that incorporate all of a
government’s governmental and business-type activities, as well as its nonfiduciary component
units. There are two basic government-wide financial statements: the statement of net assets and
the statement of net activities. Both basic governmental financial statements are presented using
the economic resources measurement focus and the accrual basis of accounting.

INFRASTRUCTURE. Long-lived capital assets that normally are stationary in nature and normally can
be preserved for a significantly greater number of years than most capital assets. Examples of
infrastructure assets include roads, bridges, tunnels, drainage systems, water and sewer systems,
dams and lighting systems.

INTEREST RATE RISK. The risk that changes in interest rates will adversely affect the fair value of an
investment or a deposit.

INTERFUND RECEIVABLE/PAYABLE. Short-term loans made by one fund to another, or the current
portion of an advance to or from another fund.

INTERFUND TRANSFERS. Flow of assets (such as cash or goods) between funds and blended
component units of the primary government without equivalent flows of assets in return and
without a requirement for payment.

INTERNAL SERVICE FUND. A fund used to account for the financing of goods or services provided by
one department or agency to other departments or agencies of a government, or to other
governments, on a cost-reimbursement basis.
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JOINT VENTURE. A legal entity or other contractual arrangement in which a government participates
as a separate and specific activity for the benefit of the public or service recipients and in which the
government retains an ongoing financial interest.

LAPSE. As applied to appropriations, the automatic termination of an appropriation. Except for
indeterminate appropriations and continuing apprepriations, an appropriation is made for a certain
period of time. At the end of this period, any unexpended or unencumbered balance thereof lapses,
unless otherwise provided by law.

LEASE-PURCHASE AGREEMENTS. Contractual agreements that are termed leases, but that in
substance are purchase contracts.

LEGAL LEVEL OF BUDGETARY CONTROL. The level at which spending in excess of budgeted amounts
would be a violation of law.

LEVEL OF BUDGETARY CONTROL. The level at which a government’s management may not
reallocate resources without special approval from the legislative body.

LIABILITIES. Probable future sacrifices of economic benefits, arising from present obligations of a
particular entity to transfer assets or provide services to other entities in the future as a result of
past transactions or events.

LOANS RECEIVABLE. An asset account reflecting amounts loaned to individuals or organizations
external to a government, including notes taken as security for such loans. Loans to other funds and
governments should be recorded and reported separately.

MAIOR FUND. A governmental fund or enterprise fund reported as a separate column in the basic
fund financial statements. The general fund is always a major fund. Otherwise, major funds are
funds whose revenues/expenditures, assets or liabilities are at least 10 percent of corresponding
totals for all government or enterprise funds and at least 5 percent of the aggregate amount for all
governmental and enterprise funds for the same item. Any other government or enterprise fund
may be reported as a major fund if the government's officials believe that fund is particularly
important to financial statement users.

MANAGEMENT'S DISCUSSION AND ANALYSIS. A component of required supplementary
information used to introduce the basic financial statements and to provide an analytical overview
of the government’s financial activities.
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MEASUREMENT FOCUS. A way of presenting an entity’s financial performance and position by
considering which resources are measured (financial or economic) and when the effects of
transactions or events involving those resources are recognized (the basis of accounting). The
measurement focus of government-wide financial statements, proprietary fund financial statements
and fiduciary fund financial statements is economic resources. The measurement focus of
governmental fund financial statements is current financial resources.

MODIFIED ACCRUAL BASIS. The accrual basis of accounting adapted to the governmental fund-type
measurement focus. Under it, revenues and other financial resource increments (e.g. bond issue
proceeds) are recognized when they become susceptible to accrual, that is when they become both
"measurable” and "available to finance expenditures of the current period." "Available" means
collectible in the current period or soon enough thereafter to be used to pay liabilities of the current
period. Generally, expenditures are recognized when the fund liability is incurred. All governmental
funds, expendable trust funds and agency funds are accounted for using the modified accrual basis
of accounting.

OTHER FINANCING SOURCES. An increase in current financial resources that is reported separately
from revenues to avoid distorting revenue trends. The use of the other financing sources category is
limited to items so classified by GAAP.

OPERATING LEASE. A lease dose not transfer ownership rights, risks and rewards from the lessor to
the lessee, the lease is called an operation lease and is similar to a rental.

OTHER FINANCING USES. A decrease in current financial resources that is reported separately from
expenditures to avoid distorting expenditure trends. The use of other financing uses category is
limited to items so classified by GAAP.

OVERLAPPING DEBT. The proportionate share property within each government must bear of the
debts of all local governments located wholly or in part within the geographic boundaries of the
reporting government. Except for special assessment debt, the amount of debt of each unit
applicable to the reporting unit is arrived at by (1) determining what percentage of the total
assessed value of the overlapping jurisdiction lies within the limits of the reporting unit, and (2)
applying this percentage to the total debt of the overlapping jurisdiction. Special assessment debt is
allocated on the basis of the ratio of assessment receivable in each jurisdiction, which will be used
wholly or in part to pay off the debt, to total assessments receivable, which will be used wholly or in

part far this purpose.

PROGRAM REVENUES. Term used in connection with the government-wide statement of activities.
Revenues that derive directly from the program itself or from parties outside the reporting
government's taxpayers or citizenry, as a whole; they reduce the net cost of the function to be
financed from the government’s general revenues.
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PROPRIETARY FUNDS. Funds that focus on the determination of operating income, changes in net
assets (or cost recovery), financial position, and cash flows. There are two different types of
proprietary funds: enterprise funds and internal service funds.

REBATABLE ARBITRAGE. A term used in connection with the reinvestment of the proceeds of tax-
exempt debt. A requirement to remit to the federal government interest revenue In excess of
interest costs when the proceeds from the sale of tax-exempt securities are reinvested In a taxable
money market instrument with a materially higher yield.

REPORTING ENTITY. The aversight unit and all of its component units, if any, that are combined in
the CAFR/BFS.

REQUIRED SUPPLEMENTARY INFORMATION. Consists of statements, schedules, statistical data or
other information which, according to the GASB, is necessary to supplement, although not required
to be a part of the basic financial statements.

RESERVED FUND BALANCE. The portion of a governmental fund’s net assets that is not avallable for
appropriation,

RESTRICTED ASSETS. Assets whose use is subject to constraints that are either (a) externally
imposed by creditors (such as through debt covenants), grantors, contributors, or laws or
regulations of other governments or (b) imposed by law through constitutional provisions or
enabling legislation.

RESTRICTED NET ASSETS. A component of net assets calculated by reducing the carrying value of
restricted assets by the amount of any related debt outstanding.

RETAINED EARNINGS. An equity account reflecting the accumulated earnings of an enterprise or
internal service fund.

REVENUE BONDS. Bonds whose principal and interest are payable exclusively from earnings of an
enterprise fund. In addition to a pledge of revenues, such bonds sometimes contain a mortgage on
the enterprise fund's property.

RISK MANAGEMENT. All the ways and means used to avoid accidental loss or to reduce its
consequences if it does accur.
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SELF-INSURANCE. A term often used to describe the retention by an entity of a risk of loss arising
out of the ownership of property or from some other cause, instead of transferring that risk to an
independent third party through the purchase of an insurance policy. It Is sometimes accompanied
by the setting aside of assets to fund any related losses. Because no insurance is involved, the term
self-insurance is a misnomer.

SINGLE AUDIT. An audit performed in accordance with the Single Audit Act of 1997 and Office of
Management and Budget’s (OMB) Circular A-133, Audits of State and Local Governments and Non-
Profit Organizations. The Single Audit Act allows or requires governments (depending on the
amount of federal assistance received) to have one audit performed to meet the needs of all federal
agencies.

SPECIAL DISTRICT. An independent unit of local government organized to perform a single
government function or a restricted number of related functions. Special districts usually have the
power to incur debt and levy taxes; however, certain types of special districts are entirely
dependent upon enterprise earnings and cannot impose taxes. Examples of special districts are
water districts, drainage districts, flood control districts, hospital districts, fire protection districts,
transit authorities, port authorities and electric power authaorities.

SPECIAL REVENUE FUND. A fund used to account for the proceeds of specific revenue sources
(other than expendable trusts or major capital projects) that are legally restricted to expenditure for
specified purposes.

TAX AND REVENUE ANTICIPATION NOTES (TRANS). Notes issued in anticipation of the collection of
taxes and revenues, usually retirable only from tax collections, and frequently only from the
proceeds of the tax and revenues levy whose collection they anticipate.

TRUST FUNDS. Funds used to account for assets held by a government in a trustee capacity for
individuals, private organizations, other governments and/or other funds.

UNQUALIFIED OPINION. An opinion rendered without reservation by the independent auditor that
financial statements are fairly presented.

UNRESTRICTED NET ASSETS. That portion of net assets that is neither restricted not invested in
capital assets (net of related debt).

VARIABLE-RATE INVESTMENT. An investment with terms that provide for the adjustment of its
interest rate (such as the last day of the month or a calendar quarter) and that, upon each
adjustment until the final maturity of the instrument or the period remaining until the principal
amount can be recovered through demand, can reasonably be expected to have a fair value that will
be unaffected by interest rate changes.
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CITY OF HOLLISTER, CALIFORNIA

NET POSITION BY COMPONENT
LAST TEN FISCAL YEARS
(accrual basis of accounting)

Governmental activities;

Net investment in capilal asses
Restricted

Unrestricied
leqal gavermmental acivmies net

assetsinel position

Business-type activities:

Met investment in capital assats
Resiricted

Unrastricted
10181 BUSINESS-Type SCves nat
asselsingt position

Brimary government:

Net imvestmend in capital assels
Restricted
Unresiricied

I'D1E1 PAMAINY GOVEmMment net assets

nel position

2008 2006 2010° 2011 2012* iy 2013° 2a014° 2015 2018 2007

§ (0T6423) 5 (1,23B024) § (403.587) § 15334368 § 39537412 0§ 38845084 5 ITAS4TE? S 35399735 § 35766048 5§ 35355355
18,447,194 15,252 460 15,087,344 35,506,179 16,354,070 5,976,254 5,444 852 4.521,682 4,798 580 5,856,947
32972917 40,887 336 35,397,358 10,842 106 14,398,321 26,802,171 28,205,940 6,503,668 14,528,267 17813414

5 50343748 5 54801772 5 S00B1,116 § 48081721 5 TO297TH03 5 TI426629 5 7105354 S 4TEISOBE S 5083783 5 50020718

_—  —————_“__GG_ — - -
§ MEIT224 3 AN 5 MBET4I46 § 3IITA0098 5 I2AMAOT 5 II07E094 5 08I = 024914 § S53IDET244 5 EIATENT
7.941.508 7.841.852 7.941,851 7444 520 7478881 33740 1,283
3,203,871 10,765,382 13,757,524 7,502,686 8,749,251 9,886,667 9,144,267 5,836,838 8,237,710 13,478,903
§ 39841090 3 44186645 3 LBBMETD § 48733202 5 48022210 5 S0O04B12 % 45897523 % 40240813 § 62238694 5 656955513
S o — —

§ 35580801 3 32183230 5 J44T0SS0 § 34822534 5 TIBGETIS 5 TIT258 5 TOTE300E S T2424650 5§ BO,7T34190 5§ 88835872
18,447,194 15,252,460 15,087,344 A3, 54T 68T 24,308 722 13,921,245 12,889,572 12,300,543 4,832 320 5,458,240
35,176 848 51,652,718 48,154 883 18,444,792 23,145,572 36,688 838 37,350,207 12,340,506 22 TES. 97T 31,282 317

§ 90184843 5 99088417 5 SETIZTAE § 96E15013 S 115120013  $ 122,331,241 § 121002877 = 97065699 5 117,332,487 § 125,006,229

— _————

Source: Finance Department, City of Hollister

* Figures displayed are as previously reported. Figures do not reflect the effects of GASE 68 as no comparable actuarial Information is available for fiscal years preceding the year ended June 30, 2015,
Mote 1: The State of California dissolved redevelopment agencys during 2011-2012.
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CITY OF HOLLISTER, CALIFORNIA
CHANGES IN NET POSITION
LAST TEN FISCAL YEARS
{accrual basis of accounting)

2008" 2008 2010* 2011 2012 m 2013 2014° 2015 208 2017
Governmental activitles:
Expenses
General government § TEIN2H 5 TSE5001 5 11406478 5 BTO21T0 5 1960427 0§ 4551007 S 4800287 § S242482 5 TSE58833 5 4535040
Public safety 10,569,228 12510812 11,725,625 11,120,585 11,114,241 11,437,674 13,227,079 14,382 331 11,895,801 17 826,422
Public works 5,792,244 3802923 3,368,100 3,041,858 3,315,807 5.179.950 3,583 749 3,448 8570 3,175,508 3,935,388
Recreation 151251 1Trz.0er 1.576.338 1,503,455 1,465,723 1,408,353 1,457,124 1437345 1.544 607 1,545,102
Interest on bong-term debd 2,020,677 1.685.412 2,296,969 2,409,814 1,182,033 723 651 4,526 8418 3,567
Todal governmental activities expenss 27,527,921 27,638,275 30,463,510 26,786,663 21,057,231 22 578,018 23,258,900 24,525,654 24,182 962 27 B46 459
Program Revenues
Charges for services:
Genaral govermmant 86,580 1,530,103 1,121,856 1,196,087 1,096,994 1,748 481 1,801,285 2,470,708 2374 380 2,799 248
Public safety 424 489 380,158 513,535 3329 274,700 248,167 1,748,811 1,808,386 2,136,493 2,441 548
Public works 128,10 470, 78T 1,621,172 1,655,111 B854 985 1,190,118 1,945,028 1,913,557 5,206,543 3,580,696
Recreation 260,548 270,260 408 451 651,238 323,440 382,210 753,071 T4B, 767 938,113 1,770,294
Operating grans and contributions 6,059,794 1,362,085 1,116,473 848,526 867,250 1.243.50a B44 810 1,062358 B35 188 1,355,088
Capdtal granis and contributions 192,620 1,335,706 1,070,684 2.878.079 BE1,752 1,437,200 1,283,927 693,121
Tolal povemmerntal sctivities
progeam revenues 6,989,584 4.022.403 5,064,107 6,083,995 4,507,263 7,680,557 7,855,737 9,438 963 13,785,624 12,630 968
Mot Expense’ (20.538,367) _ (23.613,873)  (25369.403) (20,722 66E) {16,549,988) {14,887 ,450) {15,303,163) (15,085,691) (10.397,338) (15,208 5300
General Revenues and Transfers
Taxes:
Preperty taxes and other laxes 17115012 21,280,448 18,544 527 18,660,810 15,111,012 13,451,970 13,863,232 14,442 192 14,821,918 17,087,348
Motor vehicle in lleu 159,130 136,181 108,581 110,584 129,786 8,873
Licenses, permits, and fees 470,835
Uneestricted investiment eamings 1,732,758 T4, 465 348 448 249,581 165,079 325,930 80,580 114,084 301,323 133,898
Miscellansous 2,688 418 4,930,074 1,605,007 2,055,931 1,745,419 1,843,202 1,238,078 906 870 1,218,321 1,320,024
Transfers {81,622) 38,759 5353.631! 16,202 (16,323} 256,310 1,088,170 673482 232,662
Total general revenues and iransfers 22,064,532 27,149,938 20,253,933 21,133,188 18,134,973 15,016,285 14,901,888 18,552 426 17,116,045 18,773,930
Change in net position-
governmental activities $ 1526165 5 3536067 § (5145470) 3 410500 § 1585005 S5 1128828 % E‘I gﬁ: $ 1485735 § BTIATOT 5 3587400
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CITY OF HOLLISTER, CALIFORNIA
CHANGES IN NET POSITION (continued)
LAST TEN FISCAL YEARS
(accrual basis of accounting)

2008 2005 200 2011 012 2013 2014 2015 26 2017
Business-Type activities:
Expenses
Alrpan ] BOT. 73 % 73910 § B52030 % 930871 5 1067579 3§ o428 5 1000138 S BE45TE § 932746 §  1.,565.380
Water 2,964 893 3919817 3,778,513 3,702,692 3735177 4 335 354 4,349 098 4 ATE 204 4,622 BAT 7.535,134
Wastewaler 4142410 T.1895,580 8, 716387 13,792,618 13,867,751 13,538 304 13,073,685 14,828,380 BA1T.2T0 12,687,901
Street sweeping 411,282 363,054 408 517 445 BE4 3330 353,147 362,925 3TE 481 383,138 359,965
Briggs Building 219,083 223,840 2X8.233 217,980 237,237 229,285 Z37.400 191,428 184,570 196,135
Tolal business-type sclivities B545212 12,576,601 13,583,880 19,080,926 19,301,067 19,340,415 19,023,254 20,738,049 14,240,611 22,345,515
Program Revenues
Charges fer services:
Ajrpon 580,947 625513 B9T 8BTS 662,898 B8T7 380 T48,6T1 BI7.T20 T28,829 TT0. 888 BO09,987
Waler 4,124,258 4,170,336 4117577 3,684,750 3,883,348 3,905,834 4,360,585 4,263,387 4,593,420 6,000,081
Wastewaler 8,262 B35 11,147 589 12,730,842 13,468,247 13,359,839 14,128,540 14,577,283 14,740,386 16,634,338 18,006,438
Street sweeping 309,352 320,609 318,057 318,943 311,183 33,783 318,180 303,651 309,893 313,112
Briggs Bullding 147,050 121,550 122,400 132,600 132,500 111,366 111,361 111,380 114,860 119,750
Capital grants and contributions 55,800 2,435,230 437,552 3,121,782 5,333,188 1,009,138
Total business-type activities
PrOgram revenues 14,424,242 16,385,587 17,986,551 18,325,238 18,384,330 21,544 234 20,480,701 23,269,405 27,756 454 27,061,488
Mot Expanze’ 5A879.050 3,808,098 4,002,961 (T65,6:88) (516,73T) 2,303 809 1,457 44T 2,521,356 13,515,853 4,715,871
General revenues
Unrastricted investment aamings 3,779,982 575,313 B8.433 71,762 54,854 34,003 72679 92,212 155,710 43,809
Miscellanecus 3,885
Transters 1,622 (38.759) 353,631 (16.202) 16,323 {258,310) {316,880) (573,482) {232 852)
Total general revenues 3,861,804 536,554 442 054 55,560 TATT (221,407) T2ETR ;m (517.772) (184, 858)
Change in net position
-business-type activities § 9740834 5 4345550 § 4445025 35 E1u-.1g 5 ;mm 5 2082402 % 1530128 5 2306688 5 12898081 § 4531113
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CITY OF HOLLISTER, CALIFORNIA
CHANGES IN NET POSITION (continued)
LAST TEN FISCAL YEARS
(accrual basis of accounting)

Primary Govarmment

Expenses
Govemmental activities

Business-type activities
Tedal primary governmen! expenses

Program Revenues
Governmental activithes
Business-lype activilies

Total primary govemment
Program revenues

Net Expense’
Governmental activities
Business-type activities
Total primary govemment net expense

General revenues
Govemmental acthvities
Business-type activities
Tolal primany government general nevenues

Change In net position
Govemmental activities
Busirass-type activites

Total primary government
change in net position

2008 2009° 2000 2011 202" iy 2013 2014 2015 2016 2017
§ 27527931 5 27636275 § 20463510 % 20.TEESE3 § 2105723 5 ZIETAONE & 3258900 § 24525654 § 24182962 S5 27,846,493
6,545,212 12,576,601 13,983,590 19,080,826 19,301,087 19,340,415 19,023,254 20,738,045 14,240,611 22,345,515
36,073,143 40,212,876 44,447,100 45,877,589 40,358,258 41,818,431 42 282,154 45,263,700 38,423 573 50,192,014
6,969,564 4,022,403 5,064,107 5,063,955 4,507 283 7,680,557 7,965,737 8,438,963 13,785,624 12,630,969
14,424,242 16,385,587 17,986,551 16,325,238 18,384,330 21,644,224 20,480,701 23,269,405 27,758,484 27,061,486
21,413,806 20,408,000 23,050,658 24,389 233 22,881,503 25,334.T84 28,436 438 32,708,368 41,542,088 39,701,455
(20,538,367)  (23613.872)  (25390403)  (20,T22688)  (16,549,968) (14,887 459) (15303.163) (15086691}  (10,397.338)  (15,206,530)
5,870,030 3,808,696 4,002,961 (765,688) (916,737) 2,303,809 1457 447 2,531,355 13,515,853 4,715,871
{14,658,337)  (19.804.878) (21,366 442) (21,488,356) (17,466, 705) (12,583,650) {13,845,718) [12.,555.335) 3,118,515 (10.4580,558)
22,084,532 27,149,938 20,253,933 21,133,168 18,134,973 16,016,285 14,981 888 16,552,428 17.116,045 18,773,930
3,861,604 535,554 442064 55,560 71977 {221,407) 72,678 (&24,658) {517.772) [184.858)
25,926,136 27 586,493 20,695,997 21,168,728 18,206,150 15,704 BTR 15,054 567 18,327,758 16,598,273 18,589,072
1,528,165 3,538,087 {5,145 470} 410,500 1,585,005 1,128,628 (321,275) 1,485,735 8,718,707 3,567,400
9,740,634 4,345,550 & 445 025 (710.128) (845, 560) 2,082 402 1,530,126 2,306,688 12,998,081 4,531,113
$ 11265799 § TEBIGIT 5 (700445 % Z09,628) § TIBA4S  § 32112280 § 1208851 5 ATTI4X 5 19.T167eR & B,098,513
e — =

Source: Finance Department, City of Hollister

* Figures displayed are as previously repored. Figures do not reflect the effects of GASE 88 as no comparable actuarial information is available for fiscal years preceding the year ended June 30, 2015,

Mote 1: Net expense is the difference between the expenses and
wersus its reliance upen funding from taxes and other general ray

needed io finance thal function or program,

Note 2; The State of California disschved redevelopment agencys during 2011-2012,

program revenues of a function or program. It Indicates the degree to which a function or program Supponts itsell with Its own fees and granis
enues. Numbers in parentheses are net expenses, indicating that expenses wene greater than program revenues and general revenues wene



CITY OF HOLLISTER, CALIFORNIA
FUND BALANCES, GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
(modified accrual basis of accounting)

2008 2009 2010 2011 22 m 2013 2014 2018 2018 2017

General Fund:
Resenved for: .
Invendory 5 45386 3§ 19,898 3 2748 0§ - 5 - 5 - H
LUnressrvad;
Undesignaled 3,199,545 2271733 2,126,112

Monspendabla ez 33418 ITE 42,840 806,576 a8, 745 801,208
Restricled

Commitied 865,706 855,706

Unassigned 2,565,454 1,666,367 4,311,704 4,870,208 5,307,738 5,307,768 5,602,512
Total general fund balance 53247042 § 2201631 5 2156860 § 2603308 $ 1696785 0§ 4349235 5 5022048 5 TA14217 5 6962217 5 7269424
E Eaaa———38____—— J-———————}

All ather Governmental Funds:
Reserved for:
Land held for resale 4,000,000 6,318,450 4,810,482
Housing set-aside 12,632,217 12,362,924 11,088,085
Debd service 1,814,877 2,888,538 4.013,249
Unraserved:
Undesignated, reparted in:
Special revenus funds 12,584,759 7,480,988 5,802,287
Capital projects funds: 9,823,651 18,312,448 20,701,390
MNonspendable:
Special revenua funds

Copital projects funds 4803154
Restricted

4,360

Special revenue funds 24,759,885 7892675 7.387,693 6,814,104 B362,712 5908228 3,893,483

Capital projects funds 7,268,662 8471385 12,203,848 12,979,913 13,297 435 17,554,359 7.982 964
Debt service funds 3,579,652

Unassigned:

Speclal revenue funds (35,396) (114,881) {10,568) {34,208) (58.434) (235 450) (183,578)
Capital projects funds {52,003) (40.260) 3.217) (3.217)
Tolal other govemnmental fund balances $ 40855604 § 47384358 5 47204503 3% 40411934 § 16209149 $ 19580775 % 19859811 % 19698496 5 23263821 § 11,717,108
———-—————— 1 ——————} == = —

Source: Finance Depariment, City of Hollister

MNeote 1: The State of California dissolved redevelopment agencys during 2011-2012.
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CITY OF HOLLISTER, CALIFORNIA
FUND BALANCES, GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS

(modified accrual basis of accounting)

2008 2008 2010 2011 2012 2013 4y 2014 @ 2015 2016 2017
REVENUES
Taxes $ 1ITNM50M2 § NAB6IT 5 18654108 3 18771474 5 16,240,708 13450843 § 13663232 § 14442192 S5 14821918 $ 17.087.348
Licenses and parmits 470,838 1,071,578 2135977 2,155 992 1,337,053 1,261,930 1,941,643 2438 444 5,992,108 2,898,139
Imergovememental B.5T6,BDE 1,362,085 1,309,093 2,188,232 1,947,134 3,681,596 1,706,551 5,000,914 7,006,805 3,057 325
Charges for services 787,352 945,538 1433712 1,587 676 1,112,587 2,186,569 4,147,787 4,305 265 5,458,508 7495514
Fires and forfeitures 132419 643,202 185,325 132,085 110,439 140,475 158,744 195,664 207 852 188,029
Invesiment eamings 1,732,758 764 469 348,445 232,081 147,579 308,430 98,080 114,094 301,323 133,808
Oiher 2,668,418 4,979,703 1,668,528 2,142,200 1,780,357 6,438,011 1,392,433 1,011,122 1,563,365 1,385,657
Tolal revenues 31,483,601 31,183,302 25,735,183 27,205,825 22 585,997 27 488,854 23,100,480 27,597,725 35,789,921 32,256,008
EXPENDITURES:
Current:
General govemrment 6,505,768 8,558 338 13,423 444 10313178 5,420,746 4,689,219 4 BEZ 356 4,932 494 7642 688 5,507 541
Public safety 9,928,001 11,283,420 11,268,547 10,666,040 11,353,416 10,648,630 12,346,508 13,827,116 14,469,400 14,958,233
Public works 2,652,311 2,654,005 2,564,064 2,374,410 2,676,268 2,243,845 2,BEB,854 2,513,057 2817 457 3,737 999
Racreation 1,247,593 1,517,656 1322829 1.282.078 1,253,142 1,134,326 1,216,663 1,128,306 1,222,678 1,299 487
Capital outlay 4,668,628 1,338 440 1,681,738 3,790,377 4,304,724 2,684, 830 or3.eaT 4,458,082 6,756,264 4,318,846
Debt Senvice:
Principal 765,000 785,000 835,000 990,000 1,125,000 2,425 38,500 34,448 113,188 101,551
Inberest 2,036,699 2,001,434 2,686,796 2,408 845 1,182,033 723 L 4,812 8416 2,567
Total expenditures 27,801 988 28,148,283 33,772.418 31,824,926 27,325,329 21,724,098 22,327 526 26,898 403 33,030,078 31,328,204
Excess (deficlency) of reverises ;
ower expendituras 3,661,613 3,038,009 {8,037,225) {4,815,087) (4.639,332) 5,764,756 781 854 599,322 2,738,843 227804
OTHER FINANCING SOURCES (USES):
Transfers in 366,242 3620 5104,048 1,868,313 788887 322725 - 395,540 928,316 723,500
Transfer out (44T BE4) (3.277.472) (5,457 B4g) (1.952,111) {B03,010) {66,415} - (7B,850) {255,834) (481,238)
Issuance of debi B,000,000 - 30,858 - 170,000 142462 1,467,682
Tolal ether financing sources (uses) (81,822} 38,7598 7,546,369 16,202 14,545 256.210 170,000 450,342 673,482 1,700,344
EXTRAORDINARY GAINS (LOSSES) {20,481,5158) 772,280
Met change in fund balances $ 3608901 $ 307TiTER § JODE5E) 5 (4.568.895) 5 (25106,308) § 6021068 S 931854 § 1930954 § 3413325 5 2,628,148
Debt service as a percaniage of nancapiial
axpandilures. 12.11% 10.43% 10.87% 12.12% 10.07% 0002% 0.180% 0.17% 0.46% 0.37%

Source: Finance Department, City of HolEster

Mote 1: The State of California dissolved redevelopment agency's during 2011-2012.
Mate 2@ The City of San Juan Bautista and the County of San Benito began contracting for fire service wilh the City of Hollisler starting fiscal year 2013-2014.



CITY OF HOLLISTER, CALIFORNIA
PROPERTY TAXES LEVIES AND COLLECTIONS
DIRECT AND OVERLAPPING GOVERNMENTS

LAST TEN FISCAL YEARS
(modified accrual basis of accounting)

Total Parcent of Percent of
Sacurad Currant Currant Delinguent Total Tax Total Tax
Fiscal Froperty Tax Taxes Tax Collections Collections
Yaar Tax Levy Caollactions Collected Collections June 30 (1) to Tax Lovy
2008 F 10,703,398 § 10,703,399 100.00% § 10,703,399 100.00%
2009 F 13,756,368 § 13,758,368 100.00% § 13,756,368 100.00%
2010 $ 11479993 $ 11,479,083 100.00% $ 11,479,893 100.00%
2011 $ 11,564,994 3 11,564,984 100.00% § 11,564,004 100.00%
202 5 10,584,243 § 10,584,243 100.00% $ 10,584,243 100.00%
2013 5 10,066,973 % 10,066,673 100.00% $ 10,066,973 100.00%
2014 $ 10974108 5 10,974,108 100.00% 5 10,974,108 100.00%
2015 $ 11872207 5§ 11,972,207 100.00% § 11,972,207 100.00%
2016 $ 129830663 5§ 12,930,663 100.00% $ 12,030,863 100.00%
2017 $ 13611921 § 13611,021 100.00% $ 13,611,921 100.00%
516,000,000 +— = —
514,000,000
$12,000,000
$10,000,000 1=
$8,000,000 1+ -] — = =
$6,000,000 +- — L L =l |
$4,000,000 + e L
52,000,000 4 L — e

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

’_ DSecured Propary Tax Levy  @Current Tax Callections

Mote 1: Includes current and leeter buy-aut, ﬂnﬂﬂlﬁi. and Intarest,

Source: Finanee Depament, City of Hallistar
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CITY OF HOLLISTER, CALIFORNIA
ASSESSED VALUE OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS
(modified accrual basis of accounting)

Fiscal Secured Utility Unsecured Assessed
Year Roll Roll Roll Value
2008 5 3,216,374 691 76,000 5 84 525013 - 3310975704
2008 $ 3,075368,584 78,000 5 106,726,880 3 3,182,171,474
2010 $  2,666,436,361 76,000 3 105,399,825 3 2771,.912,186
2011 -1 2,499,925 562 76,000 5 102,329,316 $ 2,802,330,868
2012 $  2,445860,741 76,000 b 105,558,069 5 2,561,284 810
2013 S 2,368,331,139 7470 3 103,629,847 5 2472038 456
2014 3 2,513,621,.254 77470 % 118,023,876 3 2632622 600
2015 3 2,768 387 787 77470 3 120,191,009 $ 2,888,656 266
2016 5 2.568,121,573 77,470 s 119,504 872 % 3,087,793,915
2017 5 3,204 444 925 77470 5 120,865,924 % 3,325,188,318
2016-2017 Local Secured Assessed Valuation Breakdown
Tatal Local
Residential Commarcial Industrial AgriculturaliOther Socured Proparty
§ 2,682203,708 3 272,303,079 5 205,878,684 5 34,058,464 % 3,204 444 925

Mote: in 1978 the voters of the Stale of California passed Proposition 13 which limited property taxes to a total maximum rate of 1% based
upon the assessed value of the property being taxed. Each yaear, the asseased value of properly may be increased by an “inflation factor®
{limited to & maximum increase of 2%). With few exceptions, praperly is only reassessed at the time that it s seld to a new awner, At that
point, the new assessed value is reassessed at the purchase prica of the propery sold. The assessed valuation data shown abova represants
the only dala currently available with respect to the actual market value of taxable proparly and |s subject ta the limitations descrbed above,

Source: California Municipal Statistics, Inc.
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CITY OF HOLLISTER, CALIFORNIA
PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS
(Rate per $100 of assessed value)
LAST TEN FISCAL YEARS

Fiscal General Special

Year Levy Schools Districts Total

2008 1.000% 0.0274% 0.2730% 1.3004%
2009 1.000% 0.0273% 0.2734% 1.3007%
2010 1.000% 0.0286% 0.2762% 1.3048%
2011 1.000% 0.0328% 0.2784% 1.3112%
2012 1.000% 0.0348% 0.2798% 1.3146%
2013 1.000% 0.0389% 0.2811% 1.3200%
2014 1.000% 0.0373% 0.2800% 1.3173%
2015 1.000% 0.0354% 0.2784% 1.3138%
20186 1.000% 0.0888% 0.2745% 1.3633%
2017 1.000% 0.0828% 0.2739% 1.3567%

Note: California voters, on June 6, 1978, approved a constitutional amendment to Article XIIIA of tha California Constitution, commonly known

as Praposition 13, which limits the taxing power of the California public agencies. Legislation enacted by the California Legislature to
implement Aricle XIlIA (Statutes of 1978 Chapter 282, as amended) provides that not withstanding any ather law, local agencies may not
levy proparty lax except to pay debl service on indebtedness approved by veters prior ta July 1, 1978, and that each County will levy the
maximum tax permitted by Articla XIIIA of 31 per $100 of full cash value, Assessed value is equal to full cash value, pursuant to Senate
Bill 1656, Statutes of 1978, The rates shown above are percenlages of assessed valuation,

1.0000% -
0.8000% +
0.6000% ¢
0.4000% +
0.2000%
0.0000% +—

B &chools BESpacial Digtricls DOTolal Tax General Lavy

Seuree; California Municipal Statistics, Inc.
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CITY OF HOLLISTER, CALIFORNIA

PRINCIPAL PROPERTY TAX PAYERS
CURRENT YEAR AND NINE YEARS PRIOR

2017 2008 (1)
Percentage Percentage
Assessed of Tatal Assessed of Total
Taxpayer Rank Valuation Assessed Rank Valuation Assessed
K & S Markel, Ine, 1 5 36,422,006 1.137% nfa
Award Homes [ne, 2 20,751,929 0.648% n/a
Marich Confeclionery Associates 3 14,106,607 0.440% n/a
Ken and Jill Gimelli 4 12,600,160 0.383% nia
KMG Electranic Chemicals Inc. 5 12,351,258 0.385% nia
Arka Monteray Park LLC (5] 12,167,531 0.380% nia
MNorthwest Packing Co. Ing, b 11,805,803 0.368% nia
Dayton Hudson Corporation 8 11,003,458 0.343% néa
Premier Cinemas Inc. g 8,324,658 0.291% fila
Ozeki-Sake USA Inc. 10 8,082,718 0.283% rifa
Largest Secured Properly Valuation 149,616,228 4.669% 0.000%
e — |
Other Secured Taxpayers 3,054,828 697
Total Secured Property Valuation - net
of exemptions § 3,204,444,925 -
_ _

Mote 1: In accordance with GASB Stalement No. 44, the following fable presents Information for the City's principal taxpayers as of June 30, 2017
and should also be presented for June 30, 2008. However, June 30, 2008 informalion is not available from the County of San Benito. Information
will not be presented until thera is a nine year separatian,

Source: California Municipal Stalistics, Inc.
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CITY OF HOLLISTER, CALIFORNIA
LEGAL DEBT MARGIN INFORMATION

LAST TEN FISCAL YEARS
Total
Total Legal Net Debt Legal Legal

Flscal Assessed Debt Applicable to Dabt Debt Margin/
Year Valuation {1) Limit {2} Lirnit Margin (4) Debt Limit
2008 ¥ 3310875704 5 124,161,588 § - § 124,161,688 100%
2008 ¥ 3182171474 5 . 118,331,430 $ 119,331,430 100%
2010 ¥ 2771912188 § 103,946,707 $ 103,946,707 100%
2011 $ 2602330868 3 §7 587,408 $ 97,587 408 100%
2012 § 2551284810 3 85,673,555 § 95,673,555 100%
2013 § 2472038456 § 82,701,842 $ 92,701,442 100%
2014 $ 2532622600 3 98,723,348 ¥ 98,723,348 100%
2015 § 2,BB8,656266 3§ 108,324,610 ¥ 108,324,610 100%
2016 $ 3087793915 3§ 115,792,272 $ 115,792,272 100%
2017 $ 3325188319 § 124,694,562 § 124,604,562 100%
Note:

(1} Total assessed valuation ineludes exempt propery,

@ California Government Code, Section 43605 sets the debt imit at 15%. The Code section was enacled when assessed

valuations were based on 25% of full market value, This has since changed to 100% of full markat valus. Thus, the limit shawn
is 3.75% (one-fourh the limit of 15%).
() The City does nat have any General Bonded Debt,
(4) The legal debt margin (s the lagal debt limil reduced by all general bonded dabt,

e e o .
-,

$3.500,000,000
$3,000,000,000
$2,500,000,000
$2,000,000,000
$1,500,000,000
$1,000,000,000
$500,000,000
z.

@Lagal Debt Margin (4)

OTotal Assessed Valuation (1)

Sourca: Finance Department, City of Hollister and the County of San Benito County
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CITY OF HOLLISTER, CALIFORNIA

RATIO OF NET GENERAL OBLIGATION BONDED DEBT TO TAXABLE ASSESSED
VALUE AND NET GENERAL OBLIGATION BONDED DEBT PER CAPITA
LAST TEN FISCAL YEARS

Debt Ratio of Percentage  Net
Gross  Payable from Net Bonded of Bonded
Fiscal City Assessed Bonded Enterprise Net Debt lo Personal  Debt per
Year  Population (1) Value Debt Revenue (2) Debt Assessed Value Income (4  Capita
2008 36,878 § 3173866869 5- § 127,660,505 § 127,660,605 4.012% nfa 5 3494
2008 37,054 2,782,160,352 118,953,880 118,953,880 4.291% nfa 3,462
2010 (3 34,925 2,771,012 185 116,983,321 116,963,321 4.220% nia 3,210
2011 (3 35,185 2,602,330,868 104,603,826 104,603,826 4.020% 8.77% 2,975
2012 (3) 35,533 2,851,294,610 108,067,168 108,067,169 4.236% 8.68% 3,041
2013 (3 36,108 2,472,03B,456 105,662 467 105,662 467 4.274% 7.60% 2,926
2014 3y 36,676 2,632,622,600 87,978,848 97,878,848 3.722% 6.92% 2,871
2015 (3 36,291 2,BB8,B856,266 894,432 203 94,432,203 3.269% 627% 2,602
2016 @ 36473 3,087,793,915 76,298,893 76,248,883 2471% 4.78% 2,082
2017 (3 36,677 3,325,188318 74,245,552 74,245 552 2.233% 4.36% 2,024
Saurce;
(1} State of California, Department of Finance
(www.dof.ca goviforecasting/demagraphic/estimates)
{2) Finance Depardment, City of Hallister
{3) Includes 2010 Census Changes ;
(4) Bureau of Economic Analysis (for San Benito County}
(hilp:hwwaw bea.govireglonal/bearfacts/)
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CITY OF HOLLISTER, CALIFORNIA
RATIO OF OUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS
(In Thousands, except Per Capita and Personal Income)

Governmental Activities Business-type Activilies
Total Percentage Percenlage
Fiscal Capital Primary of Assessad  of Personal Per
Year Leases Bonds Bonds Loans Governmaent Value Incomea (1) Capita
2008 5 & $ 30,050 § 126,870 L] 791 S 166,711 5.2526% nfa $§ 4521
2009 38,255 118,230 724 167,208 5.6915% n/a 4,243
2010 45,420 116,330 653 162,403 5.8689% nfa 4,650
2011 44,430 104,025 &789 1489 034 5,72689% 0.02% 4,238
2012 108,067 108,067 4,2368% 0.03% 3,041
2013 105,662 105,662 4.2743% 0.04% 2,926
2014 97,928 51 97,979 3.7217% 0.04% 2,671
2018 3 268 94,303 38 84,700 3.2783% 0.04% 2,609
2018 154 76,272 27 76,453 2.4760% 0.06% 2,096
2017 1,521 74,248 76,787 2.2786% 0.06% 2,086
Source:
{1} Bureau of Ecanomic Analysis (for San Benito County)

(http:/hersan bea. goviregional/bearfact s/

Source: Financa Dapartment, City of Hollister
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CITY OF HOLLISTER, CALIFORNIA
OVERLAPPING BONDED DEBT
JUNE 30, 2017

2016-17 Assessed Valuation: $ 3 325!135.319
City's
Total Debt % Share of

DIRECT AND OVERLAPPING TAX AND ASSESSMENT DEBT: 6/30/2017 Applicable (1) Dabt 6/3017
Gavilan Joint Community College District $ 92,870,000 11.310% $ 10,503,597
Hollister School District 41,875,000 73.736% 30,950,686
Narth County Joint Unlon School District 2,909,906 5247% 152,683
San Benito Jolnt Unlon Schosl District 58,060,000 55.281% 32,096,149
San Benito Healthcare District 29,000,000 47.289% 13,713,810
City of Hollister 1,620,542 100.000% 1,520,542
City of Hollister 1915 Act Bonds 1,335,000 100.000% 1,335,000

TOTAL DIRECT AND OVERLAPPING TAX AND ASSESSMENT DEBT F 80,272 467
OVERLAFPING GENERAL FUND DEBT:
Gavilan Joint Community Callege District General Fund Obligations 3 7.415,000 11.310% $ 838,637

TOTAL OVERLAPPING GENERAL FUND DEBT § 838637
OVERLAPPING TAX INCREMENT DEBT (Successor Agency): 1 34,500,000 100.000% 33,145,000

$ 33145000 (@

TOTAL DIRECT DEBET $ 1,520,542
TOTAL OVERLAPPING DEBT F 122,735,562
COMEBINED TOTAL DEBT g 124,256,104

(1) Percenlage of overlapping agency's assessed valuation located within boundaries of the city.
(2) Excludes tax and revenue anlicipation notes, revenue, morigage revenue, and non-bonded capital lease abligations.

Ratios to 2016-17 Assessed Valuation:

Diract Debt 0.41%
Total Direct and Overlapping Tax and Assessment 0.04%
Combined Total Debt 3.74%

Ttalﬂuppln Tax Increment Dabl BS% :

Source: California Municipal Statistics, Inc.
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CITY OF HOLLISTER, CALIFORNIA
RATIO OF GENERAL BONDED DEBT OUTSTANDING
LAST TEN FISCAL YEARS

General Obligation Bonds

Less:
Amounts Available
in Debt Service Fund

Total Net Obligation
Bonds Outstanding

Percentage of Estimated

Fiscal Year
2007 2008 2000 2010 2011 2012 2013 2014 2015 2016 2017
$- 5- $- - $- 5 - $- $ - $- §- $ -
R CH O CE T T TEE T TR TR T
Actual Taxable Value of Propert 0.0% 0.0% 00% 00% 00% 00% 00% 00% 00% 00% 00%
- 5- $- §- $- $ $- $- $- $- $ -

Per Caplta

Note: Details regarding the city's outstanding debt can be found in the notes to the financial stalements,

Source; Finance Depariment, Cily of Hollister
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CITY OF HOLLISTER, CALIFORNIA
DEMOGRAPHICS AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS

County of San Benito

City of County of San Benito Per Capita Counly of San Benito
Fiscal Hollister Pearsonal Personal School Unemployment
Year Population (1) Incoma (2) Income (2) Enroliment {3) Rate (4)
2008 36,878 1,971,288,000 36,326 9,586 10.1%
2008 37,054 1,909,403,000 35,076 9,510 16.0%
2010 (5) 34 925 1,918,978,000 34,556 8,862 15.4%
2011 (5 35,165 2,039,927,000 36,314 8,819 15.3%
2012 (5) 35,533 2,138,208,000 37,508 B 797 12.6%
2013 (5) 36,108 2.278,346,000 38,576 £.808 10.4%
2014 (5) 36,676 2.417,263,000 41,486 8,797 8.1%
2015 (5) 36,291 2,5656,863,000 43,643 4,788 7.B%
2016 (5) 36,473 2,756,362 000 46,392 8731 6.8%
2017 (5) 368677 nia n/a 8,840 5.8%
Sourcas:
(1) State of Califarnia, Department of Financa
{www.dol.ca govllorecasting/demographic/estimates/E-1)
(2) Bureau of Economic Analysis (www.bea.gov/bea/regionaliindex.him/)
(3) Ed-data (www.ed-data.org)
{4) U.5. Bureau of Labor Statistics (www.bls.gov)
{5) Includes 2010 Census Changas
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CITY OF HOLLISTER, CALIFORNIA
PRINCIPAL EMPLOYERS
JUNE 30, 2017 and Nine Years Ago

Major County Employers

2017 2008’
Percentage Percentage
of Total County of Total Gounty
Company Emplovees Rank Employment Employees  Rank Employment
Matural Select Foods 1000 1 7.10% nfa n/a n/a
Hazel Hawkins Memorial Hospital 575 2 4.14% nfa nia n/a
San Benilo Foods 500 3 3.80% nfa nia n/a
Pride of San Juan 425 4 3.06% n/a fla nfa
Milgard 330 5 237% nia n/a n/a
San Benito High School District 245 B 1.76% n/a n/a nia
Quantie Holex 240 7 1.73% n/a n/a n/a
MeCormick Selph 220 B 1.58% nia n/a nia
Samifab 200 8 1.44% nfa nia n/a
Target 170 10 1.22% n/a nia n/a
Safeway 155 11 1.12% nia n/a n/a
City of Hollister 145 12 1.04% nia nia n/a
Guerra Nut Shelling Co. Inc. 130 13 0.94% nia nfa n/a
Granile Rock 115 14 0.83% nia n/a na
Cable Car Sunglasses 110 15 0.79% n/a nia nfa
Corbin, Inc. 110 16 0.78% nfa nfa nia
Lifespare Inc, 100 17 0.72% n/a nia nfa
Safety Storage 100 18 0.72% n/a n/a n/a
California PC Products 100 19 0.72% nfa n/a n/a
Waest Marine 856 20 0.61% nfa n/a n/a
Taotal 5,085 17.86%

! The information is not avallable as the City did not track this information until 2009,

Sourca: Finance Depariment, City of Hollister and San Benite County Chamber of Commearca
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CITY OF HOLLISTER, CALIFORNIA
MISCELLANEOUS STATISTICAL INFORMATION
JUNE 30, 2017

Geographical Location:

Area of City:

County Seat:

Date of Incorporation:
Form of Government:
Fiscal Year Begins:

City Employees:

The Cily is located at the north end of San Benito County, which is surrounded by Santa Cruz,

Santa Clara, Merced, Fresno, and Monterey Counties, The City is located approximately 85
miles south of San Francisco, 40 miles south of San Jose, 30 miles northeast of Sallnas, and

40 miles east of Monterey,

6.6 square miles

Hollister, California

August 20, 1872

General Law City, governed by a four-member City Council and Mayor
July 1

as of June 30, 2017: 162,56 FTEs

Source: Finance Depariment, City of Hollister
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CITY OF HOLLISTER, CALIFORNIA

OPERATING INDICATORS BY FUNCTION

LAST TEN FISCAL YEARS

Far the Fiscal Year Ended Junae 30,

2008 2008 2010 2011 2012 2013 2014 2015 2016 2017

Function/Program
Police

Criminal Citations lssued 1,352 2,113 1,184 1,328 1,105 702 1,312 1,750 2,024 233

Parking Citations 399 722 850 1,398 1.081 2,320 1.864 1,241 1,339 969
Fire

Humber of Calls Recalved 1,873 1,921 1,856 1.B68 2,007 3,604 3,449 3,367 4,276 3,975
Public Works

Streels Resurfacing (Milas) - i - 2 1 1 - 1 1 -

Tons of debris collected by

Street Sweepers 708 891 483 880 1,110 B33 778 602 737 677
Community Services

Facility Rentals 6821 745 745 758 668 735 1,285 B48 508 141
Community Development

Building Inspections

Completed 604 607 1,860 2,008 1,318 1.272 474 1,190 3182 8,612

Total Permits Issued 645 647 506 513 448 583 250 224 g22 751
Water

Million Gallans Waler

Treated 803 1.014 BOO 1,047 a2z 804 975 570 557 879

Parcant of Drinking Water

Regulations Met 88% 28% 89% 299% 98% 88% 99% 89% 80% 8%
Wastewater

Million Gallons waste Water

Treated 807 730 1,000 762 744 777 B22 BOY E75 683

Miles of Waslewater

Callection Systam Pipes

Cleaned 238 382 2256 4.4 15.8 16.2 18 24 11 110

Percant of Discharga

Requirement Mat 89% 88% 95% 89% 99% 88% 99% 98% 95% 99%
Alrport

Hangar/ Buildings

Customers 92 a0 a7 87 BY a7 86 B2 83 84

Souree: Various City Doparimants, Cily of Holiister
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CITY OF HOLLISTER, CALIFORNIA
CAPITAL ASSET STATISTICS BY FUNCTION
LAST TEN FISCAL YEARS

For the Fiscal Year Ended June 30,

2008

Functloanrogram

Police
Stations

Fire
Stations

Public Works
Sireats (Miles)

Community Services
Parks Acreage
Parks
Tennis Courls
Community Buildings

Water

Number of Pump Stations/
Booster Stalions

Mumber of Treatment Plants
Number of Wells

Wastewater

Number of Treatment Plants
Number of Lift Stations

Airport
Runways, Taxiways, Ramps,
and Hanger
Areas (Paved Surface in sq.
ft){in thousand)

Parking
MNumber of Parking
Structures and Lots

Number of Parking Spaces

2008

2010 2011 2012 2013 2014 2015

a5

12

2,455

10

425

a5

108
12

2,485

10

425

Source: Various City Depariments, Clty of Hollister

2016

2017

85 95 a5 85 a5 895

108 108 108 108 108 11
13 13 13 13 13 14

LR
L
LI ]
LT
L

Lo

2455 2456 2,455 2455 2455 2600

10 10 10 10 10 10

425 425 425 425 425 425

112

M4
14

2]

2800

10

423

112

117
17

2800

10
423
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CITY OF HOLLISTER, CALIFORNIA
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION/ PROGRAM
LAST TEN FISCAL YEARS

Full-time Equivalent Employees
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Function/ Prng ram
General government:
Clly Clerk 1 1 1 1 1 1 1 20 2.0 3.0
City Attorney 1 1 1 1 1 1 ¥ & & o
City Manager 1 1 1 1 1 1 1 20 2.0 20
Community Davelopment 7 g 8 T 5 - 5 5.0 .0 6.0
Enginearing 8 8 7 7 7 ] 6 5.0 6.0 5.0
Administration 16 16 14 12 14 13 14 14,0 15.0 14.0
Public Safety:
Paolice Proteclion 29 29 30 23 30 30 33 345 355 40,5
Code Enforcameant 1 1 1 1 2.0 2.0 3.0
Animal Contral i 4 5 2 2 3 a 30 3.0 4.0
Fire Proleclion 26 26 27 24 24 24 40 40.0 42.0 41,0
Public Works:
Public works 18 18 21 11 15 11 11 11.0 12.0 12.0
Utilities:
Street Sweeping 2 2 2 2 2 1 1 1.0 1.0 1.0
Water 6 B G 6 B G [ 6.0 8.0 7.0
Wastawatar 5 5 1] 12 B 12 iz 12.0 8.0 8.0
Recreation a 3 3 a 3 3 3 3.0 3.0 3.0
Airport 2 3 3 3 3 3 3 2.0 3.0 3.0
130 134 148 121 122 120 140 1425 1455 1525
—_———— — ilr— ——
* Contract

Neta: Information was not available for len years' reparting, but will be accumulated aver time as |t becomes available,
Source: Payroll Depariment, City of Hollistar, CA
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City of Hollister
2018-2020 Bi-Annual Budget

Comparison of Financial Status to Other Jurisdictions

123,280,088

40%

Gilroy 55936 § 48,708,327

Hollister 168.5 36,677 57,084,128 24,876,535 44%
Marina 93.0 21,688 36,774,388 14,458,500 39%
Morgan Hill 195.0 44,145 157,183,139 37,529,385 24%
Salinas 609.0 157,218 150,984,541 93,307,585 62%
Seaside 149.0 34,165 32,049,969 26,024,686 81%
Watsonville 412.6 53,796 156,851,818 58,412,397 7%

694,459

1,709,332 §

17,768,469 §

Gilroy $ 12278553 § 4748381 §

Hollister 6,155,147 10,014,296 218,033 - 242,461
Marina 3,018,698 5,366,144 2,680,928 - 137,000
Morgan Hill 10,908,334 9,734,686 2,741,623 - 190,116
Salinas 26,987,393 64,579,520 2,730,456 20,733,834 5,031411
Seaside 6,785,706 11,657,020 2,701,621 2,484,446 585,551
Watsonville 13,299,865 16,082,622 605,061 3,679,443 510,628
Source: Cities
2016-2017 Actual Data
$140,000,000 | o
$120,000,000 4~
$100,000,000 +
sa0p00.060 17 W Buslness License
sen,om"mu p # Utility Tax
a0 OL‘IDJ / u Transient Occupancy
,000,000 -
" Sales Tax
$20,000,000 ¥ Property Tax
5"‘ L] 1 amm e T T T
&\ ﬁ,p* & & &
dﬁl% &P qﬁgzgﬁﬁﬁ
¢ S
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